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Overview of NCS Technologies

NCS Technologies (www.ncstech.com) is an 18-year old Professional
Services Firm with a focus on clients in:

« Communications

* |ife Sciences/Pharmaceuticals

» Education

* Finance

We provide both Staff Supplementation and Project Solutions

Project Solutions are grouped into these Practice Areas:

Enterprise Application Integration (EAI) | Project Management

Business Intelligence Application Management Outsourcing
Enterprise Portals Content Management
Creative Services eCRM
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What is a “Virtual PMO”

 The Program Management Office is a key functional area within
the company.

 This PMO is not a specific location; it is “virtual” on the Web.
» [tis not staffed by dedicated resources.

* Due to the nature of our business, we call it a “Virtual” PMO,
since our teams (and PMs) are dispersed at client sites as well
as our headquarters location.

 All tools of the PMO are accessible via the web to allow for
remote access.
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Functions Provided by Virtual PMO

» Executive “dashboard” of all active opportunities and active
projects

* Monitoring of all proposal work in progress
 Resource allocation across the company

* Monitoring schedule, financial performance, and resources for
active projects

» Access to all Corporate Processes
« Corporate Knowledge Base

» Extranet access for clients to view project-specific documents
and prototypes

» Support for continuous process improvement through weekly
meetings
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NCS Processes and Tools

Over the past several years, we have integrated all of our business
processes with a combination of in-house developed tools and a
vendor product in order to create an efficient and highly productive
organization.

NCS Developed Tools & Processes | Evolve (www.evolve.com)

NCS Total Solutions Process (TSP) Summary and Detailed Tracking of:
Project Extranet for Project Solutions Active Opportunities
Corporate Knowledge Base Active Projects

Continuous Process Improvement Resources

History of Closed Opportunities & Projects
Executive Dashboards
Corporate Knowledge Base
(currently migrating to this)
Time and Expense Reporting
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NCS Total Solutions Process (TSP)

We call our overall business process the Total Solutions Process (TSP). It
Includes:

» Processes for all business functions (not just project activities)
» Templates for all major project deliverables, such as:
 requirement specifications
e architecture and design documents
o test plans
» Checklists/Quality Gates for key checkpoints, including:
* Proposal Approval
 Project Kickoff
* Project Closure
* Resource Functions
e Finance Functions
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Secure Web Access to the TSP
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TSP Process Drill Down

Clicking on a high level process brings you to lower level of detall.
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TSP Process Flow Drill Down
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NCS IENTEE TSP Process Descriptions

Process Descriptions are available by clicking on Process Flows
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TSP Templates
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Key Evolve Functionality

NCS uses Evolve for:

« Summary and Detailed Tracking of:

— Active Opportunities

— Active Projects

— Resources

History of Closed Opportunities and Projects

Executive Dashboards

Corporate Knowledge Base (currently migrating to this)
Time and Expense Reporting
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Sample Evolve Screen

Dashboard of all active Project Opportunities
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NCS Extranet for Client Communications

To enhance communications with our clients, each project
sets up a project extranet. This Project Site is password-
protected and allows NCS to communicate up-to-date project
iInformation, documents, and deliverables with clients and
project partners/subcontractors.

The screen shot on the next slide shows a portion of one of

our existing project sites. The sites are customized to the
needs of each project.
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Sample Extranet Home Page
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NCS KR Continuous Process Improvement

 Through weekly process improvement meetings, all
project leads (Project Managers, Program Managers,
Lead Architects) contribute their thoughts on how the
process of managing projects can be improved.
Reusable templates, best practices, and specific
process improvements are captured, and then stored
In our TSP.

e An important part of our process is to conduct a
project review at the conclusion of each project. This
session ensures that all aspects of the project have
been completed and that all lessons learned are
reviewed and documented.
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Next Steps

We are looking at several steps to improve our Virtual PMO:

« Employing new Evolve functionality (including
iIntegrated Knowledge Management and MS Project
Integration)

e Pursuing ISO Certification for company processes
 Soliciting feedback from experts outside the company
(that's why we are here today!)
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