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Audience Participation 

DO NOW: Write on one of the sticky 

notes and put it on the front flip 

chart:  

 

One Reason Why Transformation 

Projects Fail 
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Goals for today’s session 

This session will: 

n Overview the relationship between Project Management and Change Management 

n Explore the discipline of Change Management 

n Present a strategy for integrating change management activities within an overall 
project management plan 

n Provide examples of actual transformation projects where integrated approach was 
used  

 

Focus areas include:  

n Aligning Change Management tasks with Project Management processes 

n Understanding the size and scope of transformational change efforts  

n Tailoring Organizational Design and Change tools and methods 

n Identifying when to look for help 

05/04/2015 
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What does Change Management mean to you? 

What does change management mean to you? 

What does it mean to your peers? 

Why is change so hard? 

How often are you involved in engagements that deal with change? 

05/04/2015 
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Technical Solution: 

A solution that is sound in design, 

cost, functionality, and feasibility 

Project Management:  

Keep the project moving in the 

right direction, at the right pace, 

with the right people 

 

“Get the project out the door and 

to the intended end point.” 

Change Management: 

Make sure that the project 

gets to the end and your 

people are ready, willing, and 

able when it’s time 

 

“Enable project execution and 

make it stick.” 

The conceptual model 

05/04/2015 
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Rationale for an integrated approach 

• Projects are funded to have a business 

impact, not just be on time and on budget 

• Project management is primarily an 

integrative discipline: recognize the need for 

change management and integrate change 

management processes and protocol into the 

master project plan 

• Organizational change management is a 

discrete discipline that is vital to driving and 

sustaining transformational change 

• Failing to account for organizational and 

behavior changes contributes to project 

failure and benefit erosion 

• Allocate enough percentage of 

transformational program budget to 

effectively include change management 

05/04/2015 
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What is Change Management? 

Change management is a structured approach to 

transitioning individuals, teams and organizations from a 

current state to a desired future state.  

Change management is the process during which the 

changes of a system are implemented in a controlled 

manner by following a pre-defined framework/model. 
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What to Expect: Business Transformations 
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Time 

Design Develop/Test Implement Support Improve 

Increasing 

Competence and  

Capability 

Stabilization 

Go Live 

CM Goal #1: 

minimize depth 

and breadth of the 

dip 

CM Goal #2: Sustain 

performance and results 

With every project go live, there is some dip in performance as the new process or tool goes online 

and teams begin to use the new tools and transition to new processes.  

Change Management is focused on identifying potential challenges in advance and managing those 

risks to get through the adoption dip faster.  

Following go live, a 

gap in expectations, a 

move to the next ‘new 

thing,’ technology 

issues, or capability 

gaps can result in fall 

off of usage.  

CM focuses attention 

on these longer term 

risks to establish 

support for users to 

increase sustained 

adoption until full 

cultural adoption.  

05/04/2015 
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Why Change Management? 

There are a range of organizational and cultural characteristics of any organization that pose risks to a 

transformation project.  

Mitigating these risks makes the chance of success much greater. 

■ 70% of major change efforts (e.g., 

restructuring, ERP, M&A, downsizing) 

fail to achieve targeted benefits. The 

single largest contributing factor to 

change failure is people related.  

■ More than 80% of failed 

implementations were caused by 

people, processes and politics, rather 

than by poor technology implementation. 

■ Nearly three-quarters of organizations 

reported communication breakdown 

and almost one-half indicated reported 

insufficient time devoted to training.  

Top Risks of Transformation 

Programs 

Culture* 54% 

Inappropriate Org. Structure 48% 

Employee Resistance* 46% 

Senior Management Resistance 45% 

Fear 43% 

Change Overload* 36% 

Ineffective Performance Measurement 33% 

Failure to Sustain Momentum* 23% 

Failure of Past Projects 21% 

Sources: 

HBR, London School of Business, INSEAD, The Economist, CSC Index, Consulting News, Gartner Group, Gartner Research; SHRM 2007 Change Management 

Survey Report Mori Study 

05/04/2015 
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Why Change Management? 

There are a range of organizational and cultural characteristics of any organization that pose risks to a transformation 

project.  

Mitigating these risks makes the chance of success much greater. 

■ 70% of major change efforts (e.g., 

restructuring, ERP, M&A, downsizing) fail to 

achieve targeted benefits. The single largest 

contributing factor to change failure is 

people related.  

■ More than 80% of failed implementations 

were caused by people, processes and 

politics, rather than by poor technology 

implementation. 

■ Nearly three-quarters of organizations 

reported communication breakdown and 

almost one-half indicated reported 

insufficient time devoted to training.

Top Risks of Transformation Programs 

Culture* 54% 

Inappropriate Org. Structure 48% 

Employee Resistance* 46% 

Senior Management Resistance 45% 

Fear 43% 

Change Overload* 36% 

Ineffective Performance Measurement 33% 

Failure to Sustain Momentum* 23%

Failure of Past Projects 21% 

There are a range of organizational and cultural characteristics of any organization that pose risks to a transformation 

project. 

Mitigating these risks makes the chance of success much greater.

■ 70% of major change efforts (e.g., 

restructuring, ERP, M&A, downsizing) fail to 

achieve targeted benefits. The single largest 

contributing factor to change failure is 

people related. 

■ More than 80% of failed implementations 

were caused by people, processes and 

politics, rather than by poor technology 

implementation.

■ Nearly three-quarters of organizations 

reported communication breakdown and 

almost one-half indicated reported 

insufficient time devoted to training.

Top Risks of Transformation Programs

Culture* 54%

Inappropriate Org. Structure 48%

Employee Resistance* 46%

Senior Management Resistance 45%

Fear 43%

Change Overload* 36%

Ineffective Performance Measurement 33%

Failure to Sustain Momentum* 23%

Failure of Past Projects 21%

A recent study by SHRM showed the 

effect of a Change Management (CM) 

program on a project's ROI.  

■ 143 percent ROI was achieved when an 

excellent CM program was part of the 

initiative;  

■ 35 percent ROI when there was a poor 

CM program or no program involved in 

the initiative. 

Sources: 

HBR, London School of Business, INSEAD, The Economist, CSC Index, Consulting News, Gartner Group, Gartner Research; SHRM 2007 Change Management 

Survey Report Mori Study 
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■ Why am I so 

angry/excited/frustrated/ 

scared? 

■ What’s causing my emotional 

response? 

 

■ Is it logical? 

■ Does it make business and 

financial sense? 

■ What’s the risk if I don’t make 

any change? 

■ What’s the reward for me 

taking the risk to change? 

Political Emotional 

Rational 

Three Types of Response to Change 

05/04/2015 
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Behavioral Change Management Methodology  

BCM Journey – Analysis, Engagement, and Delivery 

Analysis is about 

assessing the 

organizational risk and 

cultural readiness for 

Change. 

Engagement is about 

proactively addressing and 

mitigating Change 

resistance. 

Delivery is about moving to 

the “implementation” mode of 

the Change journey by 

preparing affected stakeholders 

for the new people, process and 

technology impacts of the 

Change.  

Ennggage
pproactive

mitigatin

resistance

ng to
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Behavioral Change Management is about getting people ready, willing and able to deliver 

the desired business benefit. 
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BCM Deliverables Overview 

Comm. 
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the future 

People and 
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risks & 

issues log 
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risk 
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Organization 
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Change 
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and plan 

Knowledge 

transfer 

strategy 

Competency 

framework 

assessment 

Workforce 

transition 

countdown 

roadmap  

Redundancy 

and 

transition 

cost model 

Sustainability 

checklist 

Job impact 
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Training 

Stakeholder 
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Culture 

surveys 

Stakeholder 

management 

framework 

Change 

leadership 

behaviors 

diagnostic 

Management 

monitoring 

dashboard 

Leadership 

alignment 

events 

Change 

Network 

Analysis Engagement Delivery 

Communications 
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KPMG’s Value Delivery Framework (VDF) 

Value Gateway Checkpoints  

05/04/2015 
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Integrating Change Management into Project Management processes 

Project Management 

Process Group 

Change Management Considerations 

Initiating • Give change management appropriate scheduling and timing consideration 

• Advocate for addressing the challenges of non-technical issues. 

• Identify and analyze stakeholders from technical, project, and change perspective 

Planning • Cover business impact assessment and change risk mitigation plan  

• Keep the end in mind: What is the end value for the organization and are key people aware and 

involved? 

• Keep both organizational adoption and value creation in mind 

Executing • Work with change management lead to manage stakeholders, align goals, and strategize 

appropriate steps to change end behavior  

• Utilize both subject matter experts and change agents 

Monitoring and 

Controlling 

• Assess and meet the evolving needs and expectations of stakeholders. 

• Adjust project plans based on stakeholder needs and concerns. 

• Identify critical program success metrics and monitor to and adjust change risk management 

strategies regularly 

Closing • Close out projects when adoption and value creation are captured 

• Aim for “Anchoring” the change 

• Capture lessons learned 

05/04/2015 
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Include stakeholder 

needs and expectations 

at each point in the 

project lifecycle 

KPMG 

Integrated PM  

and  

CM Approach 

Examples of Change Management Activities by Project Management 

Knowledge Areas 

05/04/2015 
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Integrating change management tasks in your project schedule 

1/5 1/12 1/19 1/26 2/2 2/9 2/16 2/23 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18 5/25 6/1 6/8 6/15 6/22 6/29 7/6 7/13 7/20 

Activities 
Weeks Weeks Weeks Weeks 

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 

ITAM Program Implementation                                                           

I. Standup LAM Governance                                                           

Identify key individuals and groups impacted by LAM                                                           

Conduct interviews of key individuals                                                           

Evaluate current commitment to LAM                                                           

Determine the required level of commitment                                                           

 Identify key individual level of influence                                                           

Validate assessment for communication and readiness activities                                                           

Define Metrics and KPI reports to support LAM Governance                                                           

II. Project Support Tasks                                                           

Review of data for key data points, identify risk and gaps                                                           

Implement changes to Arriba to support LAM Project                                                           

Analysis of current ITSM Implementation for LAM Support                                                           

Implementation of ServiceNow enhancements in support of LAM                                                           

Build Organizational Design - Hybrid SaaS and Onsite LAM 

Management                                                           

Build Architectural Design for Current and Future State                                                           

II. Embed LAM Lifecycle Processes                                                           

 Identify key individuals/groups responsible for core processes                                                           

Conduct interviews of key individuals                                                           

Develop level 1&2 LAM process flows across the SDLC                                                           

Develop full RACI that maps to each activity / task within each 

lifecycle flow                                                           

Identify or Assign a process owner for each lifecycle phase.                                                             

Recommend Managed Service TOM at the activity level                                                            

05/04/2015 
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1/5 1/12 1/19 1/26 2/2 2/9 2/16 2/23 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18 5/25 6/1 6/8 6/15 6/22 6/29 7/6 7/13 7/20 

Activities 
Weeks Weeks Weeks Weeks 

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 

ITAM Program Implementation                                                           

III. Data and Technology enhancements                                                           

Collect legacy POs, contracts, VAR data                                                           

Propose target state configuration                                                           

Define CMDB alignment / integration                                                           

Implement FNMP Base Platform in the Cloud                                                           

FNMP Integration w/SCCM                                                           

FNMP Integration w/ App Portal                                                           

FNMP Integration w/ V Center                                                           

FNMP Integration w/ Amazon AWS                                                           

FNMP Integration w/ Ariba                                                            

FNMP Integration w Service Now                                                            

*Deploy FNMP across the enterprise  (where needed)                                                           

IV: Communication/Training / Change Management/                                                           

Communication Plan                                                           

Change management plan 

Plan to measure, manage and monitor change 

Monitor and evaluate change management strategy 

Communications 

Training development                                                           

Training delivery 

 Develop an action plan to support necessary change                                                           

Integrating change management tasks in your project schedule 

05/04/2015 
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Global Finance System Transformation 

A business transformation that impacted several functional 

organizations company wide across multiple geographies. 

The focus of the program was on the end-to-end, aligned 

and integrated processes in Finance and Purchasing, all 

supported by a single ERP system. 

Total of 7,000 End Users 

24 Business Units Impacted 
Located across Five Countries 

Launched in Two Waves 

Wave 1 Wave 2 

ICT 

Purchasing Finance 

Engineering 

Marketing

Manufacturing 

Planning 

HR 

Quality Division Plants Supply Chain 

Stakeholder Management & 

Alignment 
Job Role 

Mapping 

Communication 

Training 

Design 
Organizational Design  

(IT, Finance, Purchasing) 

Organization 

Readiness 

der Management & J

Project Scope 

Canada 

United 

States 

Mexico 

Poland 

India 
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Primary Benefits Targeted by SAP Project 
Productivity, Revenue Growth, Global Reach, IT Systems 

 

Revenue Growth Productivity 

Global Reach  
Serve large and global clients better by adopting 

common global systems and processes 

IT Systems  
Replace systems at the end of their useful life, difficult and 

expensive to maintain, and pose a risk to operations  

 
05/04/2015 
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Change Management Project Plan 

Communications 

05/04/2015 
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Communications Guide Actions: Before, During and After Go-Live 

05/04/2015 
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Change Management Scope 

Key activities that made up the change management and training scope. 

Leadership/Change Network Engagement 

■ Manage the message to select Executive Leadership 

Committees 

■ Create and manage the project specific change 

networks consisting of: 

– Change Leadership Teams 

– Power Users 

– Coordinators 

– Change Partners 

Organizational Alignment 

■ Stakeholder assessment 

■ Organizational impact assessment 

■ Job impact assessment 

■ Change readiness assessments 

■ Competing priorities assessment 

■ Workforce transition plan  

Communication 

■ A comprehensive communication plan has been 

developed for: 

– Leaders 

– Administrative Assistants 

– Firmwide 

– Select Finance and Marketing departments 

■ Development and vetting of all communications 

■ Tracking of all communications 

Training 

■ Facilitation of usability focus groups 

■ Development of best practice processes 

■ Development of curriculum & outlines & all training 

material 

■ Delivery of all training sessions 

■ Ramp up and support the Power Users 

05/04/2015 
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Recap 

• Incorporate Change Management tasks in the project plan during 

planning phase of the program 

• Include Change Management team members in large business 

transformation program teams 

• Estimate any change management related tools and team training in 

overall program budget 

• Communicate, Communicate, Communicate 
 

05/04/2015 
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