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Who Am I?
• 20 + years developing leaders and communicators

• From small nonprofits to the largest Fortune 500 firms

• Worked for GE Healthcare, Shiseido, Big Brothers/Big Sisters,

Dale Carnegie

• Developed leaders at GE Healthcare, J&J, Celgene, BMS, Bayada 
Home Health Care, Colgate, Merrill Lynch,  Lakehurst Naval Base, 
Wawa, Automotive Resources Intl, etc.

• A son, uncle, brother and proud “Big Brother” for 20 + years



We’re going to look at how we can become even stronger

change drivers by influencing others

Along the way, we’ll look at some brief examples of leaders in history 
who have been influential 

The challenge is for all of us to look within and see how we can 
become stronger influential leaders

Our Direction



Who are Project Managers?

• They are passionate

• Goal-oriented

• Cultivate people skills in order to 
develop trust and communication

• Project managers are change agents



2006

Alan Mulally named President and CEO 
of Ford after 37 years with Boeing

Ford on brink of bankruptcy

Preparing to post biggest loss in its 103 
year history - $12.7 billion



Under Mulally’s Leadership

• Ford earned more than $43 billion 

• Achieved 19 consecutive quarters of profitability

• Ford had achieved a historic turnaround – one of the 
“greatest in American business history”

• Mulally named #3 on Fortune’s World’s Greatest 
Leaders list

• Changed corporate culture



Cultural Transformation

• Internal meetings at Ford were like “mortal combat”

• Executives looked for vulnerability and attacked vs. collaborated

• “Traffic light” system at meetings

“ By personally modeling candor and a willingness to openly speak about complex, taboo subjects, 
Mulally built a safe operating environment for his direct reports.” - Sarah Miller Caldecott



• Put enthusiasm into your work

• Talk in terms of the other person’s interests

“The world will belong to passionate, driven leaders – people 
who not only have enormous amounts of energy, but who can 

energize those whom they lead.”
— Jack Welch



“We are fighting for the soul of manufacturing. There is no reason we 
can’t compete with the best in the world.”

- Alan Mulally, former President and CEO, Ford

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html

“In every conversation, Alan Mulally made it clear that he is 
passionate about the future of his company, the excellence of his 

workers, and the promise of the future for his industry.”
– Glen Gilmore

Passion



“He sees his role as cheerleader in chief” – Bryce Hoffman

Source:  http://www.forbes.com/sites/carminegallo/2012/04/25/alan-mulully-optimism-and-the-power-of-vision/#365090bc5eb7



Mulally and the Personal Touch

“Mulally impressed me with his passion and optimism.  ‘Carmine, to serve is to 

live and I am so honored to serve our Ford customers, employees, dealers, 

investors, suppliers and communities’,” he said. “We have the very best cars and 

trucks in the world: quality, fuel-efficient, safe, smart, fun and a great value!” 

Source:  http://www.forbes.com/sites/carminegallo/2012/04/25/alan-mulully-optimism-and-the-power-of-vision/#365090bc5eb7



Integrate Passion into Life 

“You have to manage your energy as well.  You first have to ask , “What 
gives me energy?”  There can be lots of sources:  your family, exercise, 

your spiritual well-being.” 

“Try to combine those, along with your work demands, into one 
integrated calendar so that everything is built into your lifestyle.” 

Source:  http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/leading-in-the-21st-century-

an-interview-with-fords-alan-mulally



“I have a dream that my four little children will one day 

live in a nation where they will not be judged by the color 

of their skin, but by the content of their character.”

Martin Luther King, Jr. 

“Life’s most persistent and 

urgent question is, What 

are you doing for others?”



Diana Nyad 
• Author, motivational speaker

• Long-distance swimmer

• 2013 - Age 64 – 1st swimmer to swim from Cuba 
to tip of Florida without the aid of a shark cage

• It was her 5th attempt

• 1978 – 1st attempt

• Swam from Havana to Key West



Personal Stories



In what ways can I demonstrate 
more PASSION for my projects?

&

How do I better tap into the 
PASSIONS of others?



• Throw down a challenge

• Give honest, sincere appreciation



“Having a clear goal can FUEL 
passion and having passion can add 

FUEL to your goals” 



One Ford

“Mulally’s first priority was to craft a vision the entire company could 
rally behind.  It had to be bold, compelling, actionable, and concise. 
Mulally understood the power of simplicity.  Mulally crafted a two-

word vision—or mantra— that he called, One Ford.”

http://www.forbes.com/sites/carminegallo/2014/05/16/steve-jobs-and-alan-mulally-unleashed-innovation-with-two-simple-

words/#ef38ccb6e869



“One Ford was part of Mulally’s everyday 
conversations, meetings, interviews, and 
emails.  He even carried the words with 

him on a laminated card.  One automobile 
analyst said Mulally’s vision was ‘precisely 

what the troops needed—a clear 
direction.’”

One Ford

http://www.forbes.com/sites/carminegallo/2014/05/16/steve-jobs-and-alan-mulally-unleashed-innovation-with-two-simple-

words/#ef38ccb6e869



The BPR
• Business Plan Review (BPR) meeting held every week

• Entire global leadership team, every business leader, every functional 
leader, attends either remotely or in person

• Discuss the worldwide business environment at the moment

• Review risks and opportunities 0f current and future business environment

• Even did this with his 5 kids every Sunday when they were growing up!

Source:  http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/leading-in-the-21st-century-

an-interview-with-fords-alan-mulally



Personal Stories



What is one GOAL that would 
improve the performance of a 

current project?



• Smile 

• Become genuinely interested in 

other people



Cheerleader in Chief

“Alan is all about evangelizing Ford through 

personal relationships” 

– Bryce G. Hoffman, Author



Power of a Smile

“The first thing you notice about Alan Mulally is his great smile, a 
genuine smile.  It is the smile of a man who enjoys people.”

“A genuine smile conveys warmth, openness, and confidence, all 
important traits in a leader who seeks to build a team and inspire 

others.  It is a simple gesture that works wonders when it is present 
and genuine.”

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html



Spring 2010

Detroit News was presenting Mulally with award

Key business leaders in the room

Mulally spent night with other award winners

The nun story

Source:  http://www.forbes.com/sites/carminegallo/2012/04/25/alan-mulully-optimism-and-the-power-of-

vision/#365090bc5eb7



Charitable Dinner in Hershey, PA
People were impressed that Alan accepted an invitation from a local 

Ford dealer to be honored at a charity dinner in Hershey, 
Pennsylvania. 

“What was particularly impressive was Alan’s determination to keep 
the date despite warnings of a blizzard – which did arrive and forced 

his stay overnight.”  

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html



Charitable Dinner in Hershey, PA

“Alan Mulally arrived at the event with an entourage, an envelope of 
blue suits that bespoke the presence of a blue-chip CEO.  There was 

no mistaking that an industry captain was in the house.”

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html



Approachability

“It is common for leaders of all stripes and 

sizes to be surrounded by an entourage; it is 

less common for a leader to move beyond 

the entourage and become approachable.

Alan Mulally is approachable.  He made 

time for the local reporter.  He made time 

for the garrulous guest who strode over to 

say hello.  He didn’t have his entourage 

block approaches.”

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html



Connect with People

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html

• On the way to dinner he stopped 

off at a local Ford dealer

• Helped to close the sale with the 

customer



Genuine Interest in Others

• Participated in photo line 

• Was energized as he connected 
with people

• Asked them questions about 
themselves

• He made others the center of 
attention, NOT himself

http://socialmediavoice.com/2010/02/ford-ceo-14-lessons-in-leadership.html



Howard Stoeckel and Wawa

• Former President and CEO

• CEO roundtable at ETS

• Spoke briefly about business success

• Rest of talk focused on people

• End of talk, he had most questions

• Left with no entourage – I walked him to his car



Personal Stories



What is one action I can take to 
demonstrate better PEOPLE 

SKILLS?



• Arouse in the other person an eager want

• Appeal to the nobler motives



“When you demonstrate passion, have 
positive, inspiring goals, and genuinely care 
about people, you are FAR MORE LIKELY to 

drive change” 





“Leadership is having a compelling vision, a comprehensive plan, 
relentless implementation, and talented people working together. 

People also want meaning. All of us want to know that we are doing 
great things, that we are touching a lot of people, and that what we 

are doing is something bigger than ourselves.” – Alan Mulally

Source:  http://qz.com/431078/how-ford-ceo-alan-mullaly-turned-a-broken-company-into-the-industrys-comeback-kid/



UAW Contract
• Got the Union to make concessions that drove average wage 

from $76 an hour to $55

• Goal:  By doing this they could save Ford and keep people 
employed



Mother Teresa

“If I look at the mass I will never 
act.  If I look at the one, I will.”

- Mother Teresa



Col.  Joshua Lawrence Chamberlain

• May 20, 1863 – Became Colonel

• Shortly afterward received 120 prisoners from the 
2nd Maine

• Asked  when they had eaten

• Fed them, listened to grievances

• Spoke to them and gave choice – either fight or 
come along as prisoners

• His inspiration resulted in…. 114 choosing to fight



Personal Stories



What can I do differently or 
better to get people to  
EMBRACE CHANGE? 



So, who are Project Managers?



They are Influential Leaders

•Who are passionate

• Goal-oriented

• Cultivate people skills in order to 
develop trust and communication

•Who are change agents



Thank You
Don Warkentin 

Director of Training

don.warkentin@dalecarnegie.com



Q&A
Don Warkentin 

Director of Training

don.warkentin@dalecarnegie.com


