
L O V E  O F  L E A R N I N G  M A K E S  A  G R E A T  P R O J E C T  M A N A G E R  
B Y  M I C H E L L E  L A B R O S S E  

Becoming a master of your craft as a project man-
ager means continually learning how you can im-
prove your skills. Luckily, every day gives you 
opportunities to learn with Project Management - 
even if you aren't actively doing the job of a 
"project manager.”  

Stop and look at your life through the lens of Pro-
ject Management. You’ll soon realize that just 

about everything you do in life is a project in some 
form or fashion. It's this simple act of reflection 
that will help you become a better project man-
ager. You can take the events that are going on 
around you day in and day out, and turn them all 
into learning experiences. 

How do you do this? It can be formal or informal. 
From the formal perspective, you can ask the peo-

(Continued on page 5) 

On November 2, 2006, PMI NJ Chapter celebrated 
International Project Management Day with a 
unique acknowledgement of NJ project managers 
by Jon S. Corzine, the governor of the State of 
New Jersey, and with a professional development 
day for over 500 members.. The governor issued a 
proclamation, which was read out to chapter mem-
bers at the opening ceremony of the day. The 
document recognized “New Jersey Project Manag-
ers for their contributions to make the State of 
New Jersey a major stimulus of the global econ-
omy”. 

The IPM Day took place at The Palace at Somer-
set, which proved to be an excellent facility for 
this first seminar type session offered by our chap-
ter. The 500 members who attended indicated that 
the seminar approach worked for them and The 
Palace at Somerset venue to be spacious, well 
managed with excellent food and ample parking.  

Lee Lambert was the first speaker. He has been 
affiliated with PMI International from its early 
days. Of the 400,000 PMs internationally, Lee is 

PMP# 293. He claims to have invented the title 
PMP. Lee paved the way for a fruitful day with a 
challenge to everyone – how many of us use the 

(Continued on page 7) 
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P M I  N J  N E W S  

Lee Lambert set out an initial challenge on  
International Project Day 



P R E S I D E N T ’ S  M E S S A G E  

When I attended Philmont last year, each 
member of the crew had assignments to 
make the ‘project’ a success. There were 
cooks, cleanup, leader, chaplain, fire and 
water. Each member of the team made it 
possible for everyone to enjoy the trek. 

During the trek, I was especially moved 
when our chaplain read a passage about 
the development of an eaglet. As the ea-
glets grow – the mother eagle will take 
the eaglet for a flight. When they reach a 
high point, the mother will release the 
eaglet and watch it drop to the ground far 
below. As the eaglet falls, it tries desper-
ately to correct its path to destruction. At 
the last instance, the father eagle will 
grab the eaglet and save it from crashing 
to the ground.  But then the father takes 

the eaglet to another high-point and drops 
it again. This time the mother eagle will 
save the eaglet at the last second. This 
process is repeated until eventually the 
eaglet takes wing and flies. 

As we progressed through the wilderness 
of New Mexico, each member of the crew 
found wings and provided the support for 
other members of the crew to assure that 
everyone achieved their objectives. 

PMINJ wants to help you fly! For the 
new project manager, we provide the 
prep class as a lift to the PMP credentials. 
For all PMs, our programs and sympo-
sium provide the added guidance and 
networking to continue the flight. We try 
to give the members ample opportunity to 
stretch their wings in volunteering and 

poster presentations. We are starting new 
initiatives: make the programs available 
throughout the state; provide scholarships 
for member’s siblings; expand our recog-
nition of PMs and projects (project of the 
year). 

Come help us soar - don’t let us hit the 
ground. Be a volunteer and spread our 
wings throughout the state. 

By the way, Hiking is really a ‘team’ 
sport. 
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Socializing and sharing were on the agenda at the NJ PMI 
International Project Management Day . 

Jerry Manas signs copies of his book, Napoleon on Project 
Management, at the International Project Management Day. 
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Advertising Rates I enjoy reading novels about the Found-
ing Fathers and heroes of the Civil War. 
One such novel, Alexander Hamilton by 
Ron Chernow, was particularly intrigu-
ing. I was drawn to Hamilton because his 
childhood life was very difficult, having 
been born an illegitimate child and raised 
in poverty. However, he overcame the 
obstacle of poverty and became General 
George Washington's aide de-camp or 
right-hand-man. He was an officer under 
Washington during the Revolutionary 
War, and became Washington's most 
trusted adviser. I also believe he was this 
nation's first project manager. 

Alexander Hamilton was our nation's first 
Secretary of the Treasury. When Wash-
ington picked Hamilton for that post, our 
nation's credit was the laughing stock of 
the banks of Europe (especially Eng-
land's). As a nation, we had just ratified 
the Constitution, instituting a central gov-
ernment, and had an election for our first 
leader. Before the Constitution, the states 
were trading directly with other nations. 
The states were using their own money 
and their own credit terms. So when this 
nation's first administration began its 
work, one of their first concerns was how 
to raise capital or attain loans from other 
nations with the credit we had. So, Wash-
ington handed Hamilton this project: 
Make our credit good. Hamilton faced the 
following issues:  

Cost: The states were paying millions of 
dollars in additional interest for borrowed 
money, and in some instances were not 
receiving the promised money at all. 

Time: The US was becoming a poor na-

tion. Yes, we had landowners that had 
substantial wealth, as well as very suc-
cessful farmers. But we did not have sus-
tainable industry to trade internationally.  

Scope: The experiment that had begun in 
1776 and was defined in 1787 was in 
jeopardy of failing before it started. The 
crowns of Europe wanted us to fail be-
cause this experiment, a constitutional 
republic, challenged their very existence. 
A representative government elected by 
the people made the crowns obsolete.  

Hamilton planned the project that was 
dropped in his lap in the following order: 

• To take over the individual states' 
debt, or centralize it, and make pay-
ment on that debt at one declared 
rate. 

• To allow speculators to buy the debt, 
which had now become valuable 
where it once was not.  

• To work with the new government 
(Congress) and shepherd the new 
legislation into law (a task that be-
came more difficult than one would 
think). 

Cost: Now you may think that Hamilton 
had the support from many of the mem-
bers of the first administration, or in the 
first US Congress. However, you would 
be dead wrong. Not only did Hamilton 
believe in strong central government, he 
believed there should be a strong central 
bank. Some believed these were the 
wrong choices, considering we had just 
separated from a centralized system of 
government. One of his first tasks after he 
was appointed to the post was from the 

House of Representatives to present and 
submit a report on the public credit. 
There is where this project began.  

Scope: Hamilton knew there were mem-
bers of Congress who believed he was 
devising a "funding scheme" to benefit 
only those who he favored, namely 
speculators. However, Hamilton knew 
that to make this country credit-worthy, 
he must allow speculators to purchase 
and sell the bonds. It was a matter of fact 
and a matter of capitalism, or basically 
risk, that this country was founded on. 
Hamilton believed that capitalism would 
save the nation, and that included allow-
ing speculation. Hamilton's first problem 
was that the independent states had bonds 
with various rates. Hamilton believed that 
without a single rate, taxes would have to 
be levied (a bad topic for this young 
country). The states were paying interest 
on multiple rates but on an annual basis. 
Bondholders did not like being paid an-
nually, but liked the high rates. Hamilton 
came up with a system where the interest 
would be paid on a quarterly basis instead 
of an annual one. This made the bonds 
more attractive to individuals, especially 
speculators.  

Hamilton had to focus on our nation's 
credit. Although Hamilton never finished 
college (he joined Washington's army 
during the Revolution), Hamilton had a 
keen sense in monetary matters, which he 
learned from his father-in-law and from 
having served as a merchant clerk. We 
also tend to forget that our nation's Revo-
lutionary heroes had successful careers of 

(Continued on page 4) 

O U R  N A T I O N ’ S  F I R S T  P R O J E C T  M A N A G E R  -  A L E X A N D E R  H A M I L T O N  
B Y  B E N N Y  A .  R E C I N E ,  P M P  
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their own. Hamilton founded the New York Post, a daily news-
paper as well as the Bank of New York, a financial powerhouse, 
both still in existence today. Hamilton derived his financial 
"genius" from the French and English, specifically David 
Hume's famous novel "Political Discourse." Hamilton also knew 
that he must tap the knowledge of fellow countrymen, as he did 
by his queries of John Witherspoon, the president of Princeton 
University. 

Time: Hamilton was given a short period of time to report to 
Congress his findings and recommendations on how to handle 
credit in this very young nation. Hamilton knew that the sooner 
he could convince Congress that his plan would work, the better. 
When Hamilton gave his report to Congress, there were many 
allegations thrown by men in Congress. These included men 
who were once Hamilton's allies, for example, James Madison 
who, along with John Jay and Hamilton, wrote some of the arti-
cles that became the Federalist Papers. Knowing what we know 
today about politics, we should not be surprised. However, dur-
ing this period in our nation's history, Hamilton did not expect 
these roadblocks nor did he expect to be attacked by men he 

once trusted. Hamilton braved the day and the legislation passed 
Congress, completing his first project. Hamilton learned a great 
lesson: that every project has its sponsors and its enemies, even 
those that once posed as friends.  

Hamilton saved the nation's credit by allowing risk, in the form 
of speculation, and the US began to pay back the debt under a 
uniform rate system. Hamilton is not mentioned by many histori-
ans as one of the foremost founders of this country. He is re-
membered for that tragic and fateful day he was killed in a duel 
with Aaron Burr. He is also remembered on our $20 dollar bill. 
However, we do not give enough credence to a man who put a 
project into action and accomplished the task of saving this 
young country's credit. Nor do we appreciate the fact that the 
establishments he founded, The Bank of New York and the New 
York Post, are still in existence today. Hamilton may not have 
had the title of project manager, but we who are members of 
PMI should posthumously honor him with that title. 

As references, I used two sources: the novel, Alexander Hamil-
ton by Ron Chernow, and a Wall Street Journal Article by Rich-
ard Brookhiser, published on June 30, 2005.  

(Continued from page 2) 
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ple involved in your projects to rate your abilities as a project 
manager on your last project with a PM Scorecard, and then use 
the results to create an improvement plan.  

On the informal side, it is as simple as a reflective exercise of 
what you learned during your day, and how you can use it to im-
prove your on-going performance as a project manager. Here are 
a few questions to ask yourself: what worked well for you? What 
didn't work well for you? What did you learn? How are you going 
to do things differently based on what you learned?  

Let me give you a recent example of how informal reflection im-
proves your learning. I recently wrapped up a project status meet-
ing with several programmers on one of many projects that I'm 
managing. The meeting went exceptionally well and the project is 
also moving along perfectly. It’s that ideal scenario that we all 
work for, and it probably doesn’t happen as often as we want it 
too. So, this stuck out in my mind, and I asked myself why this 
team was doing so well. 

They had just achieved one of their major milestones and every-
one was feeling rather euphoric. This coupled with the coming 
holiday and some much needed time off added to the swell of 
good feelings. What I realized was that it was very important to 
give this team time to celebrate their accomplishments; to ac-
knowledge and appreciate what they had accomplished and give 
them a little breathing room with the holidays coming up. 

Will all our project status meetings in the future go this well? I 
can make sure that I spend the time to set up a success-based 
schedule so the people doing the work can get it done, and that 
there is time for me to acknowledge each success, and also time 
for them to regenerate after hefty milestones. 

Taking the time to reflect on what you experienced and how you 
can use that to improve your Project Management capabilities 
needs to be both formal and informal. Treat everyday as a learn-
ing experience and over time, you'll notice that your Project Man-
agement capabilities will grow as you do. 

              

Michelle LaBrosse, PMP, is the founder of Cheetah Learning, 
and author of Cheetah Negotiation and Cheetah Project Manage-
ment. The Project Management Institute, www.pmi.org, recently 
selected Michelle as one of the 25 Most Influential Women in 
Project Management in the World, and only one of two women 
selected from the training and education industry.  
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PMBOK work breakdown structure (WBS) and precedence dia-
gram method (PDM) methods religiously? Are we living up to 
the promise of our PMP credentials? How can we better do so? 
Lee made the message as much fun as it was alarming. Lee said 
that our role as project managers is to provide the information 
necessary to help decision makers have the critical data needed 
to make decisions. Sometimes that data may be contrary to what 
they want as an outcome, but that is where project managers add 
value to the leaders of their companies.  

This was immediately followed by a down-to-earth refresher by 
Jay Gassaway on Earned Value (EV), another powerful PM tool 
some of us hesitate to apply when needed. Earned Value allows 
for laying out consumption of resource estimates versus actuals. 
Jay reiterated the Lee Lambert comment that if it is not in the 
WBS, it is not in the scope of the project. Jay emphasized that 
when needs and wants shift, a good sponsor is critical, and 
change control is a must. 

Lynna Hood helped us know why we should become EVMS 
experts by educating us about the evolution of Earned Value 
Management requirements by the US government.  

Peter deJager enlightened the audience with insights about the 
nature of resistance to change and tips for overcoming it among 
project team members. One tip was asking the question, "If we 
don't change, what will happen?" If a team member responds “I 
don't know”, then saying: "I know you don't know, but if you 
did, what would you do?" is a very useful device. Peter indicated 
that asking this question has often resulted in getting support for 
the need for change. 

Two timely topics of the day were the use of project charters to 
bridge Japanese-American cultural and business gaps by Alex 
Brown and an enticing view of sustainability for project manag-
ers by John Cusack. Alex provided insight into the cultural dif-
ference of the meaning of ‘Yes’. American’s use Yes to mean “I 
agree” or “Yes, you have support or authority.” where Japanese 
use the term ‘Yes’ to indicate “I am listening” So Project Man-
agers need to know what “Yes” means and cannot be left won-
dering if they have authority. He explained the benefits of a Pro-
ject Charter by saying it can answer key questions such as “Who 
gave you the authority” and “How much authority did you get”. 
John defined sustainability as integrating environmental, social, 

and economic principles into PM processes.  

John referenced a recent survey where 89% of the companies 
surveyed said they must take environmental and social issues 
into account as they create their business plans. It was a true 
thought piece, and has inspired the NJ Chapter Symposium plan-
ning team to tackle sustainability as its theme for its 2007 main 
event, scheduled for May 7, 2007. Please mark your calendars. 

Leadership abounded during the day! Jerry Manas gave us an 
entertaining and informative history lesson full of PM-filtered 
lessons learned from Napoleon. He started by sharing with us 
that in a recent survey, 33% of businesses said that finding Pro-
ject Management resources is their biggest challenge in 2006. 
Jerry then segued into why Napoleon was one of the first project 
managers and gave many examples of how Napoleon applied 
project management techniques to his 15 years as a major power. 
Napoleon did “sweat the small stuff” resulting in his great suc-
cess. He provided leadership, focus, urgency, continuous plan-
ning and consistent communication to his campaigns and gov-
ernance of France. All of these skills are attributes of good pro-
ject managers. 

Frank Saladis, the father of International PM Day, closed our 
event with poignant remarks about creating true leadership for 
managing projects successfully and how to make our project be 
“The Wow! Project”. Frank discussed how project management 
has become an “international language of business”. As the 
world is becoming more flat, it is project management terminol-
ogy and techniques that are becoming the common ground for 
collaboration across country boundaries and cultures. Project 
management is emerging as a key strategy in the global economy. 

In addition to the featured speakers, PMI Specific Interest 
Groups and Local Interest Groups and vendors added to the in-
formation gathering and networking opportunities for attendees. 
The event was also the expansion of the annual NJ Chapter Re-
gional PM Symposium to two major events per year.  

In all, the celebration of International Project Management Day 
was a thought-provoking and practical session focused on pro-
ject management, the true meaning of a professional develop-
ment day. PMI NJ continues to work towards increasing benefits 
to its members and invites all interested to participate in this 
rewarding endeavor. Please contact symposium@pmi.org to 
become a volunteer.  

(Continued from page 1) 

I N T E R N A T I O N A L  P R O J E C T  M A N A G E M E N T  D A Y  
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Do you have one or more pairs of eye-
glasses that you no longer use? Please 
don’t throw them away. Bring them to the 
next New Jersey PMI meeting, and your 
donated eyeglasses can be recycled to 
bring sight to men, women and children in 
developing countries through the “Lions 
Recycle For Sight” program sponsored by 
Lions Clubs International (the largest ser-
vice organization with over 1.3 million 
members in approximately 46,000 clubs in 
193 countries and geographical areas) and 
the NJ Lions’ Eyeglass Recycling Center 
located at the Katzenbach School in West 
Trenton.  

Used prescription eyeglasses and prescrip-
tion and non-prescription sunglasses are 
collected as part of a unique recycling pro-

gram supported by donations and volunteer 
work. Over a half of a million eyeglasses 
have been recycled and distributed in the 
past four years.  

The collected glasses are first sorted by 
prescription type (single, bifocal, trifocal) 
before being cleaned and sterilized. Next 
the specific eyeglass prescription is identi-
fied on a lensometer. This prescription is 
entered on a label that is affixed to a plas-
tic sleeve into which the eyeglasses are 

placed. 

Following these steps, the eyeglasses are 
prepared for distribution to developing 
countries where eyeglasses are often unaf-
fordable.  

The Lions Eyeglass Recycling Program 
was adopted as an official service activity 
of Lions Clubs International in October 
1994. However, members of the Lions 
Club have been working to aid the visually 
impaired since 1925 when Helen Keller 
asked them to become ”Knights of the 
Blind”.  

Recycle your used eyeglasses. Bring your 
used eyeglasses to the next NJPMI meet-
ing and give someone else a chance for 
sight. 

Thomas J. Mattus interacts with an attendee of his 
presentation to the December monthly chapter meeting 
titled "Why Leaders Fail." 

Peter deJager and his angel following his presentation at the 
International Project Management Day. 
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This is the second article in a series about 
project management and classroom edu-
cation. The first article explored the tradi-
tional classroom experience, and deter-
mined that it met the  

PMBOK definition of a project: a tempo-
rary endeavor, performed by people and 
constrained by limited resources, which is 
planned, executed and controlled, AND 
which produces a unique product or ser-
vice. The conclusion reached was that a 
classroom really is a project, rather than 
an ongoing operation. The next question 
to explore – and the focus of this article – 
is whether or not project management 
techniques can be applied in the class-
room to improve the learning experience. 
It is my contention that this second area is 
really the more interesting one to explore.  

Examining the Project Aspects 

Most project managers have found them-
selves in between competing demands for 
scope, time, cost, risk and/or quality. This 
is the very nature of project management. 
If we never had these types of competing 
demands, the projects would run them-
selves and project managers would be out 
of a job. Does this type of competition or 
contention find its way into a school sys-
tem? 

I am a project manager who later became 
a classroom teacher, and I believe the 
answer to the above question is “yes”. To 
start, let’s look at some typical project 
manager roles and see if they apply to the 
classroom.  

Let’s start with scope. We all want our 

high school graduates to have algebra 
skills, so we teach them algebra. (I am 
math teacher so I like math examples.) 
Many states mandate that students com-
plete two years worth of algebra to qual-
ify for a diploma. Each year of algebra 
instruction has a set of topics that need to 
be mastered during that year. Students 
need to have competency in the first 
year’s topics before they can be expected 
to learn the topics addressed in the second 
year. What happens if during the first year 
of algebra, the first-year teacher (for 
whatever reason) does not get to cover all 
of the required or desired material? What 
does the second-year teacher do when the 
second-year students don’t have the foun-
dation needed to start the course? As 
scope managers, we are trying to balance 
covering all of the important material 
with setting a pace that most/all students 
can keep up with, so that the second-year 
teacher will know how much material was 
covered in year one and where to start 
year two. Sounds like we need a scope 
statement here; in a school district, this 
document is called the curriculum.  

The scope discussion could be modified 
slightly to produce a quality discussion. 
Instead of looking at the number of topics 
covered to be prepared for year two, we 
could talk about the depth of learning – 
the quality of the learning – that occurred 
during the first year course in algebra. Is 
it more beneficial for a student to be ex-
posed to a large number of topics, or is it 
better for the students to have an in-depth 
understanding of fewer but more essential 
topics. From this perspective, it seems 

that quality and scope are running off in 
opposite directions; any attempt to im-
prove quality will exact a corresponding 
price from scope, and vice-versa. This 
sounds like a problem frequently faced by 
project managers everywhere.  

The next area to address is time. A typical 
project management technique, which has 
mixed results, is “crashing” the schedule 
– increasing the number of resources on 
the task – in order to reduce the interval. 
What do we do in a classroom if we sim-
ply need more time to cover a specified 
amount of material? The answer in most 
schools seems simple: you extend the 
interval. Class periods last what class 
periods last; there is no adjustment. Stu-
dents cannot be made to stay after school, 
nor can they be forced to come in on 
weekends. And, the duration of the school 
year is fixed, typically at 180 days. So, 
“extend the interval” needs to be modified 
to read “extend the interval, as long as 
you don’t go beyond the end of the school 
year”. So our discussion of time has 
brought us back to two other friends: 
scope and quality. Said another way: if 
you can’t extend the interval in order to 
sufficiently address the topic, you need to 
either reduce your scope [cover the mate-
rial at a high level only] or reduce your 
quality expectations [accept that some 
number of students will not absorb the 
material sufficiently]. What does a project 
manager do? He or she documents the 
situation, complete with the alternatives, 
and informs the stakeholders. What does a 
classroom teacher do? He or she docu-

(Continued on page 11) 

C A N  T H E  A P P L I C A T I O N  O F  P R O J E C T  M A N A G E M E N T  T E C H N I Q U E S  I M P R O V E  
T R A D I T I O N A L  C L A S S R O O M  E D U C A T I O N ?  
B Y  J O S E P H  P .  M E I M A N ,  P M P   
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Nominations for the 2007 NJ PMI Project 
of the Year (POY) are now being accepted. 
The deadline for submitting a nomination 
is Friday, March 16th. The winner will be 
announced at the April chapter meeting 
and the award will be presented at the June 
chapter meeting. Details regarding pur-
pose, eligibility, criteria, and judging are 
below. If you have any questions regarding 
the POY, please send an email to 
poy@pminj.org or contact Kate Pullman 
(Director, Project of the Year) at (732) 
482-6428. 

P U R P O S E  

The purpose of the Award is to recognize, 
honor, publicize, and celebrate the accom-
plishments of the Project Team involved in 
the Project of the Year (POY) for superior 
performance and execution of exemplary 
project management. 

E L I G I B I L I T Y   

Any project with some or all team mem-
bers located in the State of 
New Jersey, coordinated by a 
NJ based company, or com-
pleted within NJ that is per-
ceived as having effectively 
applied project management 
principles and techniques is 
eligible to submit for judg-
ment, provided: 

• The project has an approved 
scope, schedule, and 
budget. 

• The project is essentially 
complete as of the time of 
nomination and has been 
accepted as complete by the 
client / owner prior to nomi-
nation. There can be no 

restrictions on the use of the submitted 
information after the final date of sub-
mission. 

• Research or development projects, 
which may contain proprietary or confi-
dential, technical or commercial infor-
mation, must be publicly disclosed by 
owner. 

• The nominated project must have been 
successfully completed using processes 
and approaches consistent with A Guide 
to the Project Management Body of 
Knowledge (PMBOK Guide – Third 
Edition). Consistency with the PMBOK 
must be clearly identified in the submit-
ted materials. 

The project may or may not have won 
awards or other recognition from other 
professional associations. 

The project may be from the private or 
public sector. 

PMI affiliation is not necessary. 

G E N E R A L  C R I T E R I A  

Met or exceeded client / owner’s needs as 
evidenced by a letter from the client / 
owner 

Met or improved on budget and schedule 
performance when compared with original 
established budget and schedule goals 

Demonstrated originality and uniqueness 
of applied project management techniques, 
including innovative application of prac-
tices / methods 

Exhibited technical aspects and advance-
ment of the project management profession 
through effective application of the nine 
PMBOK Knowledge Areas 

Demonstrated complexity of the project 
and unusual conditions, issues, and barriers 
requiring special management, team action 
and performance 

A W A R D   

The Chapter will present the award at its 
June meeting to the representa-
tives of the project team and the 
owner client. The New Jersey 
Chapter PMI Newsletter shall 
feature the winning project. 
Press releases shall be made to 
leading New Jersey newspapers. 

J U D G I N G   

A panel of three judges, all of 
whom are NJ PMI elected Board 
members, will evaluate project 
nominations. Please note: the 
2007 NJ PMI Project of the 
Year will not be submitted to the 
global PMI competition due this 
year to timing constraints. 
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ments the situation, proposes one or more 
alternatives, and sends an e-mail message 
to the department chair and the principal.  

It seems reasonable to address risk next. 
Recall that the project management defi-
nition of risk has to do with uncertainty, 
or unknown results. In the classroom, we 
face uncertainty regarding how well the 
students will master the material that is 
taught. (Another way of saying this is that 
we don’t know how well students will do 
on the tests given at the end of a chapter 
in the textbook.) The PMBOK talks about 
three approaches to risk: remove it, re-
duce it, or accept it. If test results are the 
risk, we can remove the uncertainty by 
either eliminating the test itself, or by 
arbitrarily assigning satisfactory grades; 

neither of these are very acceptable. We 
can reduce the risk of poor test results by 
more effective teaching, or by reducing 
the difficulty of test questions, or by re-
ducing the amount of material tested, or 
by reviewing material just prior to a test. 
Most teachers have attempted all of these 
approaches over time. Or, we can simply 
accept that test results may not be satis-
factory, perhaps because these results are 
viewed as only a portion of the overall 
assessment process; other methods of 
determining the overall student mastery 
will supplement test scores to produce a 
better view of each student’s progress.  

The topic of cost has been saved for last. 
In many projects, the answer to problems 
related to time, scope, quality or risk is 
the same: spend more money to fix what-

ever the problem is here. In a classroom, 
this approach is not the first choice. You 
may recall that I discussed the 
“constrained by limited resources” aspect 
of a project in my prior article; the reali-
ties of school funding – which would take 
a much larger space to adequately address 
than is available here – limit most spend-
ing increases, whether or not they would 
be beneficial. The annual budget cycle is 
fixed, and variations from the voter-
approved amounts are rare. This is not to 
say that an individual principal is totally 
powerless to move monies from one de-
partment to another, or from one program 
to another within a department; it is sim-
ply recognizing the reality that the argu-
ment “spend a little more money to get 
much more functionality” does not work 

(Continued from page 9) 

(Continued on page 12) 

P R O J E C T  M A N A G E M E N T  I N  T H E  C L A S S R O O M   



Page  12 W I N T E R  2 0 0 7   

well in public schools. I have worked on many projects in the 
private sector in which significant budget increases occurred; a 
good project manager keeps track of customer requirements and 
project progress, and project up-scopes frequently result. Such 
budget increases are rarely found in public education.  

A P P L Y I N G  P R O J E C T  M A N A G E M E N T  P R I N C I P L E S   

So, it looks like there is a reason to apply project management 
principles in the classroom. In the interest of keeping this article 
brief, let me ask a related question: what is the most important 
project management tool for use in the classroom?  

My answer would be: “the plan”. What “plan”, you ask. The 
clarified answer is: the “project plan”, of course. But classrooms 
are not run by project plans. [A longer discussion of schools 
would need to include licensing requirements, tenure, and a 
strong union, among other topics.] Classrooms are run by lesson 
plans. How can a project management approach help?  

Lesson plans have certain required elements. These elements 
vary by school or by department, but some key elements (such as 
objective, procedure, assessment criteria, out-of-class assignment) 
are fairly common. Teachers need to submit their lesson plans 
according to some established schedule, be it weekly, bi-weekly 
or monthly. Remember, teachers sometimes miss class because 
of illness or other reason; lesson plans can be given to a substi-
tute teacher so that the required material is covered. Many lesson 
plans that I have seen in my four years of teaching only address 
one or two weeks; these weeks are isolated in that there is no 
formal link to the prior and subsequent activities. I am not saying 
that these plans are bad lesson plans; they meet the requirements 
of the stakeholders or sponsors, and so they fit their purpose.  

Is there something in a project plan that can be applied to a les-
son plan? I believe that lesson plans that contain a holistic view 
of the “project” could provide a much better management tool 
than some of the “snapshot” views that are more commonly used 
in public education. Project plans, at least in my experience, typi-
cally address the total duration of a project. They start with pro-
ject initiation and run through project closeout. An examiner of 
the project plan will see how one activity may have been depend-
ent upon one or more prior activities, and how a change in an-
other activity will impact the overall project completion date.  

My own lesson plans include 180 fixed intervals, corresponding 
to the 180 days of the school year. I create and maintain these 

lesson plans in Microsoft Excel, because it provides a convenient 
platform for this purpose and is easy to update. Each interval [a/
k/a a row in Excel] contains the key elements of a lesson plan 
(such as objective, procedure, etc.) as well as other elements that 
are helpful to me (the teacher) or, in my estimation, to my stu-
dents. I will also note text book pages, standards references, 
homework assignment designation, etc. I still submit my lesson 
plans bi-weekly, as required by my principal, but what I submit is 
a piece of an integrated, holistic view of the year [a/k/a the 
“project”]. What happens when the plan changes, due to an exter-
nal force or event? I make adjustments to either the scope 
[eliminate one or more topics], or to the quality [eliminate one or 
more lessons by shortening the time devoted to certain topics], or 
to the timeline [slip out the subsequent lessons and worry about 
any overall impact at the end of the year]. Excel makes it easy to 
highlight, copy and paste; the updated lesson plan is immediately 
available. (This is also useful in dealing with snow days. Just as a 
public school cannot extend its year beyond 180 days, it also 
cannot – in most cases – reduce it to below 180 days. Days lost to 
snow need to be made up, so changes are only to scope or qual-
ity, not to time.)  

Why do I use Excel as opposed to Microsoft Project? There are 
two reasons, one pragmatic and the other technical. Pragmati-
cally, Project is not typically owned by school districts or by the 
individual teachers within those districts. If I elected to use Pro-
ject for my planning, my colleagues wouldn’t be able to access it. 
From a second, more technical perspective, we need to accept 
that each individual teacher’s course is really a “mini-project” or 
a sub-project. The student and their progression through their 
education is the real project. If Microsoft Project were used on a 
macro level, across an entire school, then it would be a perfect 
match. A school would be able to track whether or not an indi-
vidual student was progressing in the proper order and at the 
proper pace to achieve their educational goal – in other words, 
track their critical path. 

One final note in closing: one of the things I learned in my many 
years of managing projects in the private sector was to always 
communicate, and communicate widely. Don’t keep the project 
plan a secret; share it with everyone on or related to the project. 
One of the real strengths of a project plan is that everyone knows 
that Mr. X has a deliverable due next Tuesday; that pressure 

(Continued from page 11) 
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helps to ensure that Mr. X is working diligently on that deliver-
able for that date. Since I have my lesson plans built, showing the 
class progress from day one to the current date plus two weeks or 
so into the future, I post my lesson plans on a web site for stu-
dents and parents to access. It is very little incremental work for 
me to do the actual posting, and it is a great benefit to be able to 
tell students that, even if they miss a day of class, they can still 
keep up with what we covered and what their assignments are. 
And, at any point in time, they can have a view of the entire 
course (or “project”).  

In conclusion, my view is that project management principles and 
tools definitely do belong in the classroom. Now, how do we 
spread that message?  

For more information, contact Joe Meiman at 
jpm@meiman.com. After retiring as Program Management Di-
rector responsible for global projects of $50M+, Joe now happily 
program manages a high school mathematics classroom using 
the same approach and techniques.  

(Continued from page 12) 
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The Information Services SIG was represented in our vendor 
area at the International Project Management Day 
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Dear Confused Risk Practitioner, 

Let’s start with a definition: Luck is “an unknown and unpredict-
able phenomenon that causes an event to result one way rather 
than another.” It comes in two varieties: good luck, when some-
thing pleasant happens unexpectedly; and bad luck, when we get 
a nasty surprise and an unwelcome thing happens. In this way, 
luck is like risk – an uncertain future event which, if it happens, 
matters. Remember that risk also has two varieties: threats and 
opportunities. So wishing someone “Good luck” is the same as 
hoping that some unplanned opportunities happen for them. 

Of course, luck happens to everyone, including both bad luck 

and good luck (in the same way that risk affects us all). The im-
portant thing is what you do with it. There are two areas to con-
sider if we are to avoid being mere victims of whatever luck hap-
pens to us. 

First, we should be ready for luck, whether good or bad. If you 
have an unwelcome surprise at work, what will you do? Will you 
react out of panic, or be paralysed into doing nothing? Or will 
you respond with a pre-prepared contingency plan, perhaps in-
cluding elements of crisis management, disaster recovery or 
business continuity if necessary? And what happens if you have 
some good luck? Will you be so surprised that you do nothing 
and waste it, or will you have a contingency plan to take advan-
tage of the unexpected benefit? As Louis Pasteur said, “Chance 
only favours the prepared mind.” Or in the words of Roman phi-
losopher Seneca, “Luck is what happens when preparation meets 
opportunity.” 

Second, we don’t have to just wait to see what luck materialises. 
We can make our own luck. Famous golfer Gary Player noticed 
that “The harder I practice, the luckier I get.” Archbishop Wil-
liam Temple had a similar experience, saying “When I pray, co-
incidences happen, and when I don’t, they don’t.” If we discover 
and tackle the roots of bad luck, we can reduce its frequency and 
severity. In the same way, finding and reinforcing the causes of 
good luck can lead to more nice surprises. 

The important thing is not how lucky you are, it’s what you do 
with the luck you get. So yes, I’ll wish you “Good luck” – and 
the wisdom to know how to handle it. 

With best wishes, 

The Risk Doctor 

To provide feedback on this Briefing Note, or for more details on 
how to develop effective risk management, contact the Risk Doc-
tor (info@risk-doctor.com), or visit the Risk Doctor website 
(www.risk-doctor.com). 

M A N A G I N G  L U C K  
B Y  D R  D A V I D  H I L L S O N  P M P  F A P M  

Dear Risk Doctor, 
I notice that you sometimes wish people “Good luck”. Why is this? Isn’t it unprofessional for risk practitio-
ners to rely on luck? Shouldn’t we be managing risk instead of hoping to be lucky? Please explain. 
Yours sincerely, 
Confused Risk Practitioner 
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