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Exponential Rate of Change

Increased Technology

Increased Competition

Quicker Time to Market

Changing Business Goals

Changing Business Priorities
Increased Communications

The Chaos Cycle
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The Effect of the Chaos Cycle on Projects
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Pareto’s Law

• “The 80/20 Rule”
• 20% population has 80% of the wealth
• 20% of the sample accounts for 80% of 

the impact
• Last 20% of requirements cost 80% of 

the total project cost
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Sign at a Print Shop

We can do it for you:

QUICKLY
WITH HIGH QUALITY
LESS EXPENSIVELY

- - PICK ANY TWO - -
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Efficient
Communications
• Sender and receiver
• Be certain to get confirmation / 

feedback
• Correct level of detail
• Agree on an action item and due date
• When emails turn into a conversation, 

pick up the phone or have a meeting
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Efficient Meetings
• Set agenda for meetings 
• Start on time
• Set end times for meetings, conference calls
• Create action items at meetings and assign 

responsibility for each action item to one 
person with a due date

• Meetings can be impromptu or planned, 
informal or formal – select the appropriate 
method

• Try stand-up meetings
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Reducing Churn
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Increasing Team
Productivity

• Help the team look for the critical path and 
high risk items, tackle these first

• Ask resources what “tools” or resources might 
make them more productive – look at ROI of 
these tools and resources

• In order to “catch up” on a project, long hours 
may be necessary.  If so, set the pace by 
being the leader, use team building 
techniques, investigate rewards, take breaks, 
consider a war room
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War Room

• Get everyone in one room
• Work together until the issue is solved
• Post “scorecards” or traffic light status
• Update status as items are 

accomplished
• Well defined goals and metrics
• Communication is streamlined
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Efficient Project 
Management In The Midst 

Of Chaos
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References and Further 
Information

The Chaos Report:
http://www.pm2go.com/sample_research/chaos_1994_1.asp 
The Uses of Chaos Theory in Project Management:
http://www.newgrange.org/usesof.htm 
10 Ways to cause a project to fail:
http://www.michaelgreer.com
Time and prioritization article:
http://www.cats3000.org/NWHB/timemanagwindows.doc 
Covey Priority Quiz:
http://www.usaweekend.com/wealth/covey_urgency_quiz.html 
Pareto:
http://www.orau.gov/pbm/handbook/2p12.html 
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and Time Reserves to Overloaded Lives
by Richard A. Swenson ISBN: 0891098887

Boundaries
by Dr. Henry Cloud, Dr. John Townsend
ISBN: 0310585902 
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How to Win Friends and Influence People
by Dale Carnegie, Arthur R. Pell (Editor)
ISBN: 0671723650 

Peopleware : Productive Projects and 
Teams, 2nd Ed. by Tom Demarco, 
Timothy R. Lister ISBN: 0932633439 

A Whack on the Side of the Head:
How You Can Be More Creative by Roger Von
Oech, Roger Von Oech (Preface), George Willett
(Illustrator) ISBN: 0446674559
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Getting to Yes:
Negotiating Agreement
Without Giving In
by Roger Fisher, William 
Ury, Bruce Patton (Editor)
ISBN: 0140157352 

The 7 Habits of Highly Effective People
by Stephen R. Covey
ISBN: 0671708635 

The Mythical Man-Month, 
Anniversary Edition: Essays on Software
Engineering by Frederick P. Brooks, Jr.
ISBN: 0201835959
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