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IT's VERY SIMPLE...
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THANK You ALL
FOR (OMING.... [
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UNDERSTAND
You!
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AND WHAT |
DOES THIS

HAVE To DO
WITH

PLANNING-¢
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Is this where

You Make
DoING NOTHING
sound like

PROGRESS?

Stalus Reporting Storghime
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Cmue onin SMITH
and. give us Your ANALYSIS

Goo@ NEWS,
I .
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TRUST ME/
IT WILLOPEN!
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Gertting Mr. Jones to Work

------
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GETTING MR. JONES TO WORK

HINUTES
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USE BATHROOM
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m Separate “critical” from non-critical

m Determine difference between “effort” and
duration

= Don't overlook “Impacts” on shared
resource projects

= Be prepared to address the “domino”
effect
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WE DONT NEED

THE
DETAILS!
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