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Leade ship and P ojectsLeade ship and P ojectsLeadership and ProjectsLeadership and Projects
 How does leadership show up here?How does leadership show up here? How does leadership show up here?How does leadership show up here?

 Project ManagerProject Manager––Sponsor relationshipSponsor relationship

 Scope Definition and ManagementScope Definition and Management

 Integration of Stakeholder NeedsIntegration of Stakeholder Needs Integration of Stakeholder NeedsIntegration of Stakeholder Needs

 Risk ManagementRisk Management

 Team Interaction and ExecutionTeam Interaction and Execution

 Post Implementation ReviewPost Implementation Review
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 Post Implementation ReviewPost Implementation Review



Fi e DisciplinesFi e DisciplinesFive DisciplinesFive Disciplines

ScopeScope
StakeholdersStakeholdersStakeholdersStakeholders
RequirementsRequirements

Ri kRi kRiskRisk
ExecutionExecution
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ScopeScopeScopeScope

 First we define itFirst we define it
 What is in scopeWhat is in scope What is in scopeWhat is in scope
 What is not in scopeWhat is not in scope

 Know who is responsible and for whatKnow who is responsible and for what Know who is responsible, and for whatKnow who is responsible, and for what
 Get a process in place at project startGet a process in place at project start--upup
 Know how we will manage scope changeKnow how we will manage scope change

Slide 4PMI NJ Seminar at Sea 2009



Ca e fo o stakeholde sCa e fo o stakeholde sCare for your stakeholdersCare for your stakeholders
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Req i ements WBSReq i ements WBSRequirements… WBSRequirements… WBS
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Risk ManagementRisk ManagementRisk ManagementRisk Management
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E ec tionE ec tionExecutionExecution
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Apply leadership to your Apply leadership to your pp y p ypp y p y
projectsprojects

 Develop a strong scope statementDevelop a strong scope statement
 Establish the sponsor/project manager Establish the sponsor/project manager 

partnershippartnershippartnershippartnership
 Ask the right questionsAsk the right questions

Build the stakeholder communityBuild the stakeholder community Build the stakeholder communityBuild the stakeholder community
 Envision the end state… define and decomposeEnvision the end state… define and decompose

Manage and comm nicate isk soon eno gh soManage and comm nicate isk soon eno gh so Manage and communicate risk soon enough so Manage and communicate risk soon enough so 
something can be done about itsomething can be done about it

 Execute and leadExecute and lead
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 Execute and leadExecute and lead



Yo Fo ndationYo Fo ndationYour FoundationYour Foundation
Your sponsor / Your sponsor / 

clientsclients

YY
Your Your 

Your project Your project 
teamteam

clientsclients

YouYoumanagermanager

Foundation

Your internal Your internal 
stakeholdersstakeholders Third PartiesThird Parties

Foundation

… how do you stay centered?… how do you stay centered?
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ROE: Role – Objectives – Expectations



Keep it LeanKeep it LeanKeep it LeanKeep it Lean

 Define your role Define your role (before someone defines it for you)(before someone defines it for you)

 Promote your foundation (ROE)Promote your foundation (ROE)y ( )y ( )
 Delegate effectively and demand disciplineDelegate effectively and demand discipline
 Run productive meetingsRun productive meetings Run productive meetingsRun productive meetings
 Educate project sponsor/teamEducate project sponsor/team

Demand the best of others by demanding theDemand the best of others by demanding the Demand the best of others by demanding the Demand the best of others by demanding the 
best of yourselfbest of yourself
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Appl ing Leade ship DisciplineAppl ing Leade ship DisciplineApplying Leadership DisciplineApplying Leadership Discipline

 Accountability modelAccountability model
 Individual and team SWOTIndividual and team SWOT
 Project organizationProject organization
 Meeting leadershipMeeting leadershipeet g eade s peet g eade s p
 Learning how to communicateLearning how to communicate
 CoachingCoaching CoachingCoaching
 Relate to your teamRelate to your team
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Ba ie s to S ccessBa ie s to S ccessBarriers to Success…Barriers to Success…

 What do you think will stop you, your team or What do you think will stop you, your team or 
the organization from applying these the organization from applying these 
management and leadership behaviors?management and leadership behaviors?
 Explore the barriersExplore the barriers

 How do you make the changes sustainable?How do you make the changes sustainable?
 Use the approaches we have discussedUse the approaches we have discussed
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Who are Who are youyou being?being?yy gg
Your Action PlansYour Action Plans

GoalGoal CompetencyCompetency Expected Behavior/TraitsExpected Behavior/Traits Are youAre youGoalGoal CompetencyCompetency Expected Behavior/TraitsExpected Behavior/Traits Are you…Are you…
Often    Sometimes   RarelyOften    Sometimes   Rarely

Envisions the Envisions the 
strategystrategy

Thinks strategicallyThinks strategically
Champions the Champions the 

visionvision

Shapes short and longShapes short and long--term strategy term strategy 
for their team or area, then for their team or area, then 
implements it through tactical moves.implements it through tactical moves.

Promotes innovationPromotes innovation

Inspires to Inspires to 
excellenceexcellence

Promotes ownershipPromotes ownership
Earns respectEarns respect
Creates a positive Creates a positive 
climateclimate

Fosters pride of ownership by Fosters pride of ownership by 
ensuring people understand their ensuring people understand their 
goals, responsibilities, and how these goals, responsibilities, and how these 
link to the visionlink to the visionclimateclimate

Encourages open Encourages open 
communicationcommunication

Makes it Makes it 
happenhappen

Fosters Fosters 
collaborationcollaboration

OO

Exemplifies sharing and partnership, Exemplifies sharing and partnership, 
both within and across groupboth within and across group

Overcomes Overcomes 
challengeschallenges

Executes effectivelyExecutes effectively

Be in action… a role modelBe in action… a role model

Learns Learns 
continuouslycontinuously

Values contributionsValues contributions
Celebrates successCelebrates success

Instills the importance of being a Instills the importance of being a 
contributor to otherscontributor to others
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yy
Learns from Learns from 

experienceexperience



B ilding S stainable Leade shipB ilding S stainable Leade shipBuilding Sustainable LeadershipBuilding Sustainable Leadership

Success is the result of a relentless focus on purpose
Benjamin Disraeli
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j
(British Prime Minister, 1874-1881)



Thank youThank youThank youThank you
for yourfor yourfor yourfor your
ENERGY!ENERGY!ENERGY!ENERGY!
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