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Presentation Agenda & Goals

e Personal Introduction

 What is Success?

e Difference Between Success & Failure
 The “Ultimate Success” Formula

* The “Success Cycle”

e 5 “Must Do” Actions for a Successful Career
* Provide Useful Take-a-ways

e Have Fun!
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Personal Introduction

e 25+ Yearsin Corporate

e Started as Technician = Leader

e Application Systems, Operations & Services, Consulting
e Cross-Industry Experience

 Senior Director of IT Role at Merrill Lynch

e Senior Management Consultant (20+ Companies)

e Founder: Peace through Project Management

e Founder/Member: NJPMOLCI of PMINJ

e Speaker: Various Business, IT Management Topics
 Blogger, Volunteer, Husband, Father

e “Your Initiative’s Insurance Policy for Success!”
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Comfort Zone

1) What did you learn from the Comfort Zone Exercise?

2) How will you use what you have learned:
a) While here at the symposium?
b) At work with your career?
c) In your personal life?




sSuccess...
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What is the difference?
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Emotional State Management

The largest obstacle to success: inability to manage emotional
states (Frustration, Rejection, Financial Pressure, etc.)

‘ Behavior -
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The “Success Cycle”

Potential > A
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The “Ultimate Success” Formula

1. Know Your O

2. Take M A_____
3. M your results
4, StayF , change youre A
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Career Goal Clarification

You must be clear on what you want to achieve
and why you want to achieve it!

- Stretch Goals
- Obstacles

- Why Now?

- Cost

- Payoff

- Actions
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“Personal Brand”

a) Read Job Description
b) Read Similar Descriptions {0 How Are You Different?
¢) Circle Common Keywords "3 Step Strategy” - Build Key Words « fiand) - B Unigue Qalies
d) List Keywords at Top of Resume <J Why Are You Desirable?
e) Infuse Keywards Throughout Resume

_ & (Problems) What Employees Are Shopping For

O focusonProblems :;': Branding Yourself Brand In 3 Steps (PARS) A LB_.(Actiuns} Your Work Sty-le to Fix Employer Problems
B kil St to Mitgate Wor ity & Results) Strengths Social Style
W Responsdiities 80 How You Work
8 Qualffcations £ Why You Work
&) Behavioral Competencies / &) What Are You Passionate About

SOLICIT FEEDBACK TO FACTOR INTO YOUR BRANDING
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X Create a WiX sitel

HOME ABOUT SERVICES CLIENTS CONTACT

"We assist you in bridging the gap between management challenges and
your ultimate success!"

Founded in 2001, we have been
providing our clients with
innovative solutions and
management consulting
services in order for them to
stay ahead of their strotegic
business challenges.

Ron Krukowski's Blog

Pri N: Contact
Q rincaton, New Jersey > SATURDAY, FEBRUARY 8, 2013 ABOUT ME

New York, New York 9 41 ’v‘

N » ) Ron Krukowski
- " = A
The Toxicity of "Blame"” in an Organization! Senior Technalogy and
Business Management
Consultant, Project
Through my years as a corporate Management
| have wil d Professional (PMP) Certified, with
" . over 20 years professional
"the good”, “the bad™ and "the ugly” of projects, — e
teams, and corporate cultures. At the root of numerous corporate
"the worst” that | have observed was the too environments.

often embraced behavior of "blame.” Blame is
a vary toxic behavior that will rapidly unravel
S e e fyour genzaton o e

pointing, always looking for external reasons =
for mistakes) hinders the ability to learn from
those mi and b more

View my completa profile &

BLOG ARCHIVE
¥ 2013(1)
¥ February (1)
The Taoxicity of "Blame” in an

e-Techknowled

We HELP you VISUALIZE your SUCCESS!

When blame is accepted as part of the

organization's culture, it will create very Organization!
difficult work environments. Research shows
that peopie in the workpiace tend to copy blaming as a behavior, whether > 2012(3)
Iy or iously, thus ing the Scientific Studies > 2011 (4)
show that when someane s the target of blame, their brain to goes into "fight or > 2010(5) &

fight” protection mode. This results in putting people on the defensive, shutting
down their sharing of information, stifling their creativity, disengaging them from

their work and creating work environments of negative mood and low morale. Employment
Opportunities

We can combat the taxicity of blame through taking responsibility of our actions, :“;“‘".‘;‘E"ES‘”L -

owning our mistakes and using them as opportunities to leam and become more | wi;ejq;en?ﬁats:nd .

| effective in our roles. Creating this type of non-blaming, own the mistake posture

Start Building Your
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The “Science” of Personal Motivation

All human beings are driven (motivated) by two
motivating factors.

1. People will do almost anything to avoid

2. They will do almost anything to gain
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Top 8 Organizational Challenges

Departmental Silos
Interdepartmental Politics
Uncontrolled Project Demand
nadequate Resources
ncomplete Requirements

_evel of Organizational Maturity

Metrics and Reporting

DO 00000 Do

Business Dynamics

(Based on “2008 PMO 2.0 Survey,” January 15 2009, available through www.tamingchange.com)

“Presentation at PMINJ May 2013 Symposium, May 6, 2013” 15 Copyright © 2013 e-Techknowledge, Inc.



CEO Concerns

- 60% of employees are looking to leave their jobs (Forbes)

- 53% of the workforce feels worse about their jobs than ever
before (Gallup-Healthways)

- 70% of corporate projects suffer some level of failure (Gartner)

- 100’s of billions of dollars lost on failed IT project (Standish)

Corporate CEOs top issues faced per Gallup Research:
* Customer & Employee Retention -
* Authentic and Sustainable Growth
* Eroding Margins
* Cost Efficiencies
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Gallup-Healthways "Well Being” Index

“Employee engagement can make a big difference In a
company’s survival. In a 2010 study, James K. Harter and
colleagues found that lower job satisfaction foreshadowed
poorer bottom-line performance. Gallup estimates the cost
of America’s disengagement crisis at a staggering $300
billion Iin lost productivity annually. When people don’t
care about their jobs or their employers, they don’t show up

consistently, they produce less, and/or their work quality
suffers.”

The New York Times (Sept. 2011)
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“Circles of Trust”




Social Mapping — Your

“Real’ationships!

Steve Smith - VP (DNS
ORder Match/AOM)

L
\J’Carl Johnson - Director |,

(Bookkeeping P&S2) /

/ George Hendricks - Director |

' (Asset Manager, TLE/Taxlots) /
—_—
/ Bhilip LeCup- 5r. Director

\ (Checkwriting, insurance, UIT, I _

’rLarry D. - Sr. Director \
*’ (Periodic Payments, Transit, ;
\L¥, BCMI, 0PTA,OUB) /

/ Jack Daniels- Director
 (BPS/A, Data Model (OM),
'\ BPS/A, Client Source)  /
: .. Harry Wilson- VP
/ Clive Davis- Director \ e
/' (FIFE, BPS/A Real-time,

\ BPS/A Moniter, Liank, |
\, 8PS /Recon) /

/Jim Morrison - sr. Direc- | '~

{ tor (Pricing, Inventory, Plus,
|\ MSD, 1MSD) /

rt Carney - 5r. Director

*M\:RE Mouse - Director | \
{ /" (BPSA/Mainframe Batch, Tom v
', Realtime, GPS-Recon, ;"f:.

\ PINTAEIS, S¥ndieate) /

\ARARAKMRRAR TRARARS)

—

{INa, INAWeb, YD - Jan

kot Ll ot ot

{ Phase IV, BPS Conect, ARS, API/GUI, Fesnet, IMG, CFW .

Carlos Rivera - 5r. Director |

/"jﬂhn Sanders - Sr. Director |
A Ascandis (Margin ACATS Stock M [
\Loan, Cash Management) / |

J'TylerCraig Sr. Director \

"R. Q Menl - St. Tech, Consultant \I

:ﬂ_;g.e_p_l;l.g (Infrastructure, Dashboard) /|
A, Men- Hyderabad |
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—_—
./ Heidi McCrory - Sr. Director ',
\{Dlvldend!hlnvest Eggg f

Rav Uar Director

/ (Year End, B1, Bank |
| Payee, MLF/Remic, |
Bookkeeping Merge, |
\ Statements Messages) |

erbert McDaniels,.- 5. |

Dlrecmr (Mutual Funds, ".I
{ Camphanr.e Blue Sky, Firm |
1 | Trading, Blue Sheets, i
| RRComm, Surpas, DEC {
'-‘ Support, Customer and |
| Specialist Statements) /

L
/ |

————————
'/ Mai Tai- Consultant (Retire- )

;’f “{ \ ment Systems)
/ ’Stnrm E. Weather - Consul- |,
\mnl (Info Cerner) /

/ Ruby Tuesday - Sr. Director (Funds ",
{_ Processing, ACH, CAMS, ACN, SHAC, \

\ Watchlist - OFAC) /

J —'_@ Holl E. Graph - Project Coordinator (55R Control)

/ Lou E. Armstrong - Sr. \
[\ Director {System DewPMfSDLC}x

, e fArm N. Hammer - Direc-
\‘\\ T g _| ' tor (Project Management) /

@ = / Bob Barker - Sr. Director |
N  (Audit, BCPIS1C/S0LC) /

‘\\ |/ Lenn Stickler - Lead Tech. Support }
b '\ (Help Desk & Tech Support)

| *’F T. Barnum - Sr. Director |
! (ITMS, Tradi 1] /

ony M,an,im,lj] Sr. Dlﬁtmr w)
\ (Conversions/COLD) /

‘.._Bn Jackson - Sr. Director {Brokerage 0pera(ions]§’

/Tell E. Vision - . Director |
' (MO, Help Desk, Q/a) /

| CE T T

< WIlE. Waoke VP Fidgs |
{ o Clearing Tachnology

J
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Leveraging Business...

Source | percemag_

Co-workers 48%
Affiliations/Groups 24%
Recruiters 14%
Job Boards 9%
Family & Friends 5%

..."Real”ationships
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Questions & Answers
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Contact Information

Ronald J. Krukowski, PMP

Phone: (732) 890-2411
Email: etech@me.com

Facebook:
https://www.facebook.com/ETechknowledgelnc

Website: www.e-techknowledge.com
Blog: ronkrukowski.blogspot.com
Twitter: @ronkrukowski
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