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1. What is a Best Practice? 

 

 

2. Define Leadership … 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

NOTES: 

 

 

  

Work of Leaders – A Fundamental Process 
 

Vision  

 

 

 

 

 

 

Alignment 

 

 

 

 

 

 

Execution 
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Best Practices to apply to better my Leadership Capability: 

 

 

1.   

 

 What will you work on?   

 What will you practice? 

 Where will you practice it? 

 How will it positively impact the initiative you chose to work on? 

 

 

 

 

2. 

 

 What will you work on?   

 What will you practice? 

 Where will you practice it? 

 How will it positively impact the initiative you chose to work on? 

 

 

 

 

3. 

 

 What will you work on?   

 What will you practice? 

 Where will you practice it? 

 How will it positively impact the initiative you chose to work on? 
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