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Project Managers As Enablers of Change

What we want to be

Plan for change

Project 
Delivery

Why the org. exists

What’s important to 
the org.
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Disconnect = Tactical Plan (Projects)

Project Managers As Enablers of Change
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Strategy and 
Governance Layer

Portfolio   
Mgmt

Propose/Select/
Measure/Respond

Project and
Program Mgmt.  

On Time/On Budget

Lifecycle 
Management 

On Specification 

Project Execution 
Layer

Project Managers As Enablers of Change
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With ineffective projects, you’re not making the changes 
necessary to carry you to the vision on the horizon.

Lighthouse = Guidance

Vessel = Projects

Project Managers As Enablers of Change
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Project Leadership

“Even if youEven if you’’re on the right track, youre on the right track, you’’ll get run over ll get run over 
if you just sit thereif you just sit there.”

-Will Rogers
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Project Leadership:
The Project ManagerThe Project Manager’’s Paradoxs Paradox
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Taking Authority
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Establishing Control through Rhythm and 
Cadence
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The “Bridge Project”:
A Case Study in Learning from Project FailureA Case Study in Learning from Project Failure
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The “Bridge Project”:
SolutionsSolutions

Client dominated with an outside consultant being Client dominated with an outside consultant being 
paid on a T&M basis (scope creep = rich consultant)paid on a T&M basis (scope creep = rich consultant)

We dominated meeting by listing all the next steps that We dominated meeting by listing all the next steps that 
they were neglecting that held us back from success.they were neglecting that held us back from success.
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The “Bridge Project”:
LessonsLessons
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Practical Application

“Any intelligent fool can make things bigger and more Any intelligent fool can make things bigger and more 
complex ... . It takes a touch of genius complex ... . It takes a touch of genius …… and a lot of and a lot of 
courage to move in the opposite directioncourage to move in the opposite direction.”

- Albert Einstein
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Practical Application:
Hot Spots for Leadership SkillsHot Spots for Leadership Skills
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Practical Application:
Scope DefinitionScope Definition

Portfolio managers are the parents of projects.
They “raise” the projects from their business case until you touch them.
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Practical Application:
Scope DefinitionScope Definition
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Practical Application:
FrontFront--ending the Painending the Pain
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Practical Application:
FrontFront--ending the Painending the Pain
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Practical Application:
FrontFront--ending the Painending the Pain

Some powers of persuasion are necessary if you 
want your organization to invest in the kind of 

planning that mitigates risk. 
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Practical Application:
FrontFront--ending the Painending the Pain
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Leading the Transition to Project Execution

“The most important and difficult part of the project is The most important and difficult part of the project is 
its beginning ... .  If done carefully, the project has a its beginning ... .  If done carefully, the project has a 
chance of success.  If done carelessly, or not at all, the chance of success.  If done carelessly, or not at all, the 
project is doomed to failure project is doomed to failure …… .”

-Wysocki, Beck and Crane
Effective Project Management
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The Execution Trap

“…if you run a Google search for ‘A mediocre strategy well 
executed is better than a great strategy poorly executed,’
you will get more than 42,600 references.”

As of 3/6/2012:

Leading the Transition to Project Execution
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Practical Application:
Control As an Objective MeasureControl As an Objective Measure
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Practical Application:
Control As an Objective MeasureControl As an Objective Measure
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A human will prefer to go through A human will prefer to go through 
denial than to be in discord with his denial than to be in discord with his 
instinctsinstincts

Practical Application:
Control As an Objective MeasureControl As an Objective Measure
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If the train has left the station, and you realize the bridge 
is out, do you make a modest change and then take a 
beach day?

Practical Application:
Control As an Objective MeasureControl As an Objective Measure
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.Practical Application:
Effective leaders drive effective tradeEffective leaders drive effective trade--offsoffs



© 2013 Project Assistants.  All Rights Reserved
Unauthorized Distribution Strictly Prohibited

…delivering better, faster,  more cost-effective project-based results
30

06-May-13

“All endeavor calls for the ability to tramp the last All endeavor calls for the ability to tramp the last 
mile, shape the last plan, endure the last hours toil. mile, shape the last plan, endure the last hours toil. 
The fight to the finish spirit is the one ... The fight to the finish spirit is the one ... 
characteristic we must posses if we are to face the characteristic we must posses if we are to face the 
future as finishersfuture as finishers.”

-Henry David Thoreau

Practical Application:
Challenges at CloseoutChallenges at Closeout
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Practical Application:
Challenges at CloseoutChallenges at Closeout
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Practical Application:
Challenges at CloseoutChallenges at Closeout
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Summary
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What we do…
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