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Building an Effective and
High-Performing Team In
Any Environment




Teams are everywhere.

All levels, all departments, all companies.
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Retrospect First
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Alignment

What do | want? What do you want? What do we want?




Continuous Improvement
Continuously

Good enough is never good enough




Continuous Improvement Backlog
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Continuous Improvement
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Discuss .
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Quick Discuss .

Don’t Do!
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Common language

You know what | mean?
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The Responsibility Process ™




Agreements

Do we agree?
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“Be a yardstick of quality. Some people aren’t used to an environment
where excellence is expected.”

Demonstrate

Self Application
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