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DC KIM CONSULTING is a boutique consulting company located in Bergen County NJ 

specializing in Project, Program, Product, and Process services.  DC is the founding principle 

who has been working with technology for over 30 years starting as a developer.

He has worked at two startups both applying Agile methodologies along with other larger 

innovative companies that were early adopters of Agile.  Some of DC’s early employers and 

clients were in the Pharmaceutical, Retail, and CPG.  He has also worked in 

Publishing/Education and Financial industries.

DC received his B.S. from Carnegie Mellon University and his MBA from NJIT.  His 

certifications include PMP, CSM, ITIL, Lean Six Sigma (Greenbelt), Pragmatic Marketing 

certified, and certified as a Business PM from NYU.

He has helped launch two startups and he has brought two software products to market. His 

last public appearance was as a summit panelist in San Fran, CA on the topic of Big Data and 

Optimizing Information Assets.
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The Business World 

continues to be…

• Less Patient

• Less Forgiving

• More Demanding

• More Skeptical

• Accelerating Change
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Agile has 

Business 

Attention
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First, what Agile is not.

Agile is not a process or 

methodology
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It is: 

•a Mindset

•Values

•Principles
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1. Our highest priority is to satisfy the customer through early and continuous delivery of valuable 

software. 

2. Welcome changing requirements, even late in development. Agile processes harness change for the 

customer's competitive advantage. 

3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to 

the shorter timescale. 

4. Business people and developers must work together daily throughout the project. 

5. Build projects around motivated individuals. Give them the environment and support they need, and 

trust them to get the job done. 

6. The most efficient and effective method of conveying information to and within a development team is 

face-to-face conversation. 

7. Working software is the primary measure of progress. 

8. Agile processes promote sustainable development. The sponsors, developers, and users should be able 

to maintain a constant pace indefinitely.

9. Continuous attention to technical excellence and good design enhances agility. 

10. Simplicity--the art of maximizing the amount of work not done--is essential.

11. The best architectures, requirements, and designs emerge from self-organizing teams.

12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its 

behavior accordingly.
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In 2001, 

the Agile Manifesto

was born.

It was based on the 

contributions of 17 

thinkers discussing better 

ways to develop 

software.

A key driver was the poor 

performance of 

traditional approaches to 

achieving customer 

requirements.
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The practice 

started 

humbly.
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The concept 

was simple.

Achieve big 

goals one 

step at a 

time.
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source;: http://www.rfwireless-world.com/Articles/agile_scrum_methodology.html

How does 

the life cycle 

compare?
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Agile got 

serious 

attention 

with Silicon 

Valley’s 

success
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Rapidly 

growing 

backlog

Note: The original visual edited with commentary and highlights for this presentation
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Source: Mark Rosenberg, At the Moment of Need: The Case for Performance Support eLearning Guide White Paper, 2013
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Source: Martin Fowler (One of the original 17 thinkers of the Agile Manifesto)
https://martinfowler.com/agile.html

“A common practice in agile projects is the 

short daily team meeting - called a stand-up 

meeting or scrum... Done badly, they are a 

boring and empty ritual that sucks the life 

out of developing software.”
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Source: Jason Yip
https://martinfowler.com/articles/itsNotJustStandingUp.html

“The lack of obligation to speak may hide 

problems with people who are shy or 

otherwise not inclined to say anything.  This 

will be more difficult to detect with a work-

item focus.”
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Source: Presentation by Craig Smith at Brisbane Agile Meetup in May 2013. 
http://www.slideshare.net/smithcdau/scrum-masters-the-full-time-role-conundrum-21827534
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“If you're going with a remote-first model, you need to go 

all-out with it. All communication should occur online, 

don't have co-located sub-groups in the same office. I've 

even heard of some teams forcing people working in the 

same office to working in solitary offices and mandating 

that any communication with the programmer next door 

occurs online..”

Source: Martin Fowler (One of the original 17 thinkers of the Agile Manifesto)
https://martinfowler.com/articles/remote-or-co-located.html



PREREQ 2 – What is successAGILE

Agile Measures Success by Stakeholder HappinessTraditional Projects Typically Measures Success by 

Successful Delivery of Requirements
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Nothing in the world is as soft 

and yielding as water.

Yet for dissolving the hard and 

inflexible, nothing can surpass it.

The soft overcomes the hard; 

the gentle overcomes the rigid.

Everyone knows this is true, but 

few can put it into practice.

Therefore the Master remains 

serene in the midst of sorrow.

Evil cannot enter his heart.

Because he has given up helping, 

he is people’s greatest help.

True words seem paradoxical.

- Tao Te Ching

Something to think about before deciding
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THANK YOU
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Q&A


