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Be Vulnerable!

Vulnerabilicy




Consciousness
Choice
Communications
Commitment




Are you afraid
to
acknowledge
your

stake ers
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0 | Judy GARLAND = Frank MORGAN
% Ray BOLGER, Bert LAHR, Jack HALEY
2 Billie Burke, Margaret Hamilton

Charley Grapewin and the Munthkins
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"Life begins at the
end of your comfort
zone. "

-- by Author Neale Donald Walsch
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Why is
being
vulnerable
worth the
risk?
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s yours a world class organization?




Are you willing to be
the role model for
expressing gratitude
and appreciation?




It is okay to be
considered
kindhearted and
warm .... and to
hold to your
standards!



“In my career, | have
learned how truly amag
other people are.”
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“Next to physical survival
the greatest need of a
human being is ...to be

affirmed, to be validated,

to be appreciated.”

-- Stephen R. Covey
7 Habits of Highly Effective People
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Grateful Leadership On Demand Course Survey 2015 - 2016

| left a job due to lack of
appreciation

TRUE m FALSE
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Grateful Leadership On Demand Course Survey 2015 - 2016

Q2: | have been acknowledged...

m Past Week
Past Month

Past Year

Mot at All
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Grateful Leadership On Demand Course Survey 2015 - 2016

Q3: | have acknowledged...

1%
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mPastWeek
m PastMWonth
PastYear

Mot atall
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Gallup Organization Studies

According to Studies Done by the Gallup
Organization:

* Typical Levels of Employee Engagement

17.2%

Engaged
B Not Engaged
Actively Disengaged

http://www.gallup.com/poll/188144/employee-engagement-

stagnant-2015.aspx, accessed on 29September2016
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** Interactive!

Knock Your Socks off
Acknowledgment Exercise™!
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En @: ment journal
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enCOURAGEmMent Action Plan
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Hello
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Judy Umlas
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CENTER FOR

Grateful Leadership

Acknowledgment is the most powerful force
In the universe.

Go to www.GratefulLeadership.com and join!
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Contact Judy Umlas:

E-mail:
judy.umlas@iil.com

Phone:
212-515-5154

Website: www.GratefulLeadership.com

Follow me on Twitter: POA JudithUmlas
Like me on Facebook:
www.facebook.com/GratefulLeadership

Recommend me on LinkedIn: Judith Umlas
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