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Why 

courage? 
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Be Vulnerable!
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Consciousness
Choice 
Courage
Communications 
Commitment

May 7, 2018 4



Are you afraid 
to 
acknowledge 
your 
stakeholders
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Think of what 
YOUR excuses 
are for 
withholding 
acknowledgme
nt…
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“Life begins at the 
end of your comfort 

zone. “
-- by Author Neale Donald Walsch
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“We can’t 

know things 

like love and 

belonging and 

creativity and 

joy without 

vulnerability.”

--Brené Brown
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Why is 
being 
vulnerable 
worth the 
risk?
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Disengagement 
costs dollars!
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Is yours a world class organization?
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Are you willing to be 
the role model for 

expressing gratitude 
and appreciation? 
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It is okay to be 
considered 
kindhearted and 
warm …. and to 
hold to your 
standards!
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“In my career, I have 
learned how truly amazing
other people are.”
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“Acknowledgment 
DOES NOT EXIST 

in our Finnish 
culture!” 
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“Next to physical survival 
the greatest need of a 
human being is …to be 

affirmed, to be validated, 
to be appreciated.” 

-- Stephen R. Covey 

7 Habits of Highly Effective People
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Grateful Leadership On Demand Course Survey 2015 - 2016
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Grateful Leadership On Demand Course Survey 2015 - 2016
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Grateful Leadership On Demand Course Survey 2015 - 2016
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Gallup Organization Studies

22

• Typical Levels of Employee Engagement

According to Studies Done by the Gallup 
Organization:

http://www.gallup.com/poll/188144/employee-engagement-

stagnant-2015.aspx, accessed on 29September2016
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Interactive!Interactive!Interactive!Interactive!
Knock Your Socks off Knock Your Socks off Knock Your Socks off Knock Your Socks off 

Acknowledgment Exercise™Acknowledgment Exercise™Acknowledgment Exercise™Acknowledgment Exercise™!!!!

23
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En-COURAGE-ment journal
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enCOURAGEment Action Plan
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Judy Umlas
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Go to www.GratefulLeadership.com and join!
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