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About the Presenter
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Alan is an international speaker, author and professional development coach who 
is passionate about leadership and human performance. He has degree in engineering 
from Queen's University and has worked all over the world as a mechanical engineer and 
project manager developing intellectual property and custom machinery. His true passion 
however, is in working with people to reach new heights in the way we think and the 
actions we take. Alan has always had a keen interest in discovering what drives us to do 
what we do and how we can use this knowledge to improve our own lives while making a 
positive impact in the lives of those around us. Alan has worked with many other PMI 
Chapters around North America with tremendous feedback. His programs are both 
engaging and entertaining with valuable project management strategies included 
throughout. His dynamic presentation style, interactive discussions and hands-on activates 
keep attendees on the edge of their seats. By integrating his innovative leadership and 
project management experience with captivating mountaineering and adventure stories, 
Alan creates a powerful and unforgettable journey for his audience
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PMBOK Guide, 5th Edition. Newtown Square: Project Management Institute, Inc. 

Copyright Note 

The material and images in these slides and the accompanying presentation are protected by copyright and 
cannot be used or reproduced without explicit authorization from the author.  

© 2017 - Alan Mallory 

Connect with Alan on Social Media 
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Climbing Mount Everest  is considered one of mankindÕs greatest feats of 
human endurance. The two-month quest to reach the highest point on earth is a 
journey filled with unparalleled challenges and some of the roughest and most 
extreme conditions imaginable. 

AlanÕs dynamic presentations and workshops focus on developing leadership 
capacity and strengthening teams by reinforcing the professional development 
skills that are essential for success in any endeavour. They highlights the 
essential processes that are involved in planning and executing difficult projects 
by using the challenge of Everest as a metaphor and example of such a project. 
The programs are structured around a two-month mountaineering expedition 
where Alan, along with his father, brother and sister set a world record on Mount 
Everest after climbing through some of the most arduous and terrifying conditions 
imaginable. 

From AlanÕs terrifying experience of running out of oxygen on the summit ridge to 
when they thought they had lost his sister Laura forever, it seemed as though 
every section of the climb had some terrifying difficulty to overcome. The real 
story isnÕt so much about the climb however; it is about a unique team that set a 
lofty goal, pursued it was a passion, and eventually achieved success. The 
powerful lessons learned during the intense and many times critical situations 
encountered during the expedition can be applied to all walks of life.  

The underlying message is about how we as project managers need to reach 
new heights in the way we think and the actions we take in order to advance our 
profession and achieve breakthrough performance. Alan creates a powerful and 
unforgettable journey for his audience by integrating his innovative leadership and 
project management experience with captivating mountaineering and adventure 
stories.  



Project Everest

Very different type of project than we are 
used to managing but also very much the 
same in terms of the processes and project 
stages. 

Incorporated both waterfall and agile 
methodologies. 

Strategic planning, scheduling and risk 
management were paramount because poor 
planning in these areas leads to loss of life on 
the mountain each and every year. 



Project Charter 
Reach the Summit | Return Home Safely



Procurement Management 
Market Research | Team Meetings | Expert Judgement



Industry Knowledge from Previous Climbers 









Time Management 
Flexibility within well-planned Sequential Approach



Attempt Everest
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Arrange for 
Financing

Sample Precedence Diagram for Attempting Everest
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Base Camp Ð 17,500ft/5,334m









Sprint Cycles 



Risk Management 



Climbing 
Mount Everest
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Risk Matrix for Impact and Likelihood
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Reframing Activities 
Results vs. Tasks Focus 

















Camp 1 Ð 19,000ft/5,800m



Cost Management 
Controlling Costs | Strategic Allocation of Resources 





Camp 3 Ð 23,600ft/7,200m



Functioning as a Single Unit 
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Resolving Conflicts 



Quality Management 
Auditing and Inspection Challenges



Developing Healthy  
Professional Relationships 







The Summit Ð 29,029ft / 8,848m



Root Cause Analysis 



Cause and Effect (Ishikawa) Diagram
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Empowering Team Members 









Closing the Project



Agile vs. Waterfall

The Agile Manifesto: 

¥ Individuals and interactions  over 
processes and tools 

¥ Working software  over comprehensive 
documentation 

¥ Customer collaboration  over contract 
negotiation 

¥ Responding to change  over following a 
plan 

Agile Principles: 

¥ Flexible, adaptive process 

¥ Iterative approach with sprint cycles 

¥ Loosely defined requirements 

¥ Goals and results based 

¥ Change and uncertainty is embraced 

¥ Dedicated, self-organized team

The Waterfall Manifesto: 

¥ Processes and tools  over individuals 
and interactions 

¥ Comprehensive documentation
over working software/solutions 

¥ Contract negotiation  over customer 
collaboration 

¥ Following the plan  over responding to 
change 

Waterfall Principles: 

¥ Rigid, linear process 

¥ Sequential approach with phases 

¥ Well defined requirements 

¥ Tasks and procedure based 

¥ Taxing change control procedures 

¥ Structured team with defined roles



The Hybrid Approach

The Hybrid Manifesto: 

¥ Empowered  individuals collectively  developing and utilizing the right 
processes and tools  

¥ Solutions  and results focus drives tasking and documentation  needs 
¥ Transparency , collaboration  and building professional  relationships 
¥ Balancing flexibility and change with an established strategic plan  

Hybrid Principles: 

¥ Building flexibility into linear processes 

¥ Incorporating iterative cycles into a larger sequential approach  

¥ High-level requirements that allow for some degree of adaptation 

¥ Reframing task based activities to focus on goals and results 

¥ Balancing the need for rapid responses to change with maintaining control 

¥ Empowered team members with an aligned vision and individual roles working 
together to achieve a common goal



ÒItÕs not the Mountain we Conquer, but OurselvesÓ

Ð Sir Edmund Hillary

Integration Management


