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lunchtime keynote, Jim Schneidmuller, 
PMP, provided a refresher on “Effective 
Communications—The Make or Break for 
Projects.” He provided recommendations, 
including the role of gratitude and 
acknowledgment, for crafting effective 
communications. 

Many project managers use dashboards 
to summarize the status of programs and 
projects that our PMOs manage. Ratan 
Verma, in “How Much Do You Trust  
Your PMO Dashboard?” encouraged 
attendees to examine the consistency, 
accuracy, validity, timeliness, uniqueness 
and completeness of the aggregate  
data elements summarized in the  
PMO dashboard. 

With a touch of humor, Kristin 
Hartnagel focused on the power of 
self-management to control thinking 
and change self-talk in “The Attitude of 
Gratitude for Leaders.” She encouraged 
audience members to increase their self-
awareness by assessing their beliefs and 
adopting an abundance mindset. These 
changes drive new ways of engaging, 
including possibility thinking, mutual 

n 7 May 2018, PMI New Jersey 
(PMINJ) Chapter President Judy 
Balaban, PMP; Vice President–

Symposium Darlaine Scott McCoy, PMP; 
scores of volunteers; wonderful speakers 
and generous sponsors hosted the sold-
out 2018 PMINJ Regional Symposium. 

Judy Umlas’s keynote, “From Cowardly 
Lion to Lion-Hearted Leader—Using 
Grateful Leadership and the Power of 
Acknowledgment,” set the tone. Her 
lively address explained how heartfelt 
appreciation and acknowledgment can 
engage colleagues and clients and reduce 
the very real costs of disengagement in 
the workplace. 

In “The Smartest Route From Bold 
Strategy to Real Results,” Shirley Maeir 
showed how to close the gap between 
strategy and implementation using the 
“dynamic exchange bridge,” appreciation 
and grateful vision. 

Bill Ruggles, PMP, delivered a primer 
on setting up a project management 
office (PMO) in “Aligning Your Project 
Portfolio Strategically,” including criteria 
for adding projects to the portfolio. In 
case studies, he examined the goals, 
objectives and organizational structures 
of successful PMOs in three industries. 

Benjamin Anyacho, PMP, spoke to 
anyone involved in a difficult project 
with his talk “Managing Projects and 
Stakeholders from Hell.” His practical 
advice included managing your personal 
net promoter score, focusing on 
continuous buy-in and maintaining an 
attitude of gratitude.

Why does communications complexity 
increase as we proceed through the 
project life cycle? In a humorous 
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expectation setting, gratefulness and an 
attitude of “we all win, or nobody wins.”

How do you deliver software free from 
critical defects when your development 
team misses its milestones, business 
requirements keep changing and the IT 
and business communities communicate 
poorly with each other? In “Putting 
Agile to the Test,” Todd R. Jones, 
PMI-ACP, PMP, showed how to use 
agile techniques to overcome these 
challenges and deliver quality software. 

In his closing keynote, “How We as 
Project Managers Can Reach New 
Heights in Breakthrough Performance,” 
Alan Mallory, PMP, used climbing Mt. 
Everest as both a metaphor and example 
of how the guidance in A Guide to the 
Project Management Body of Knowledge 
(PMBOK® Guide) effectively translates 
across industries and project types, even 
those where the consequence of failure 
is death. 

PMINJ thanks the speakers, sponsors, 
volunteers and attendees for making this 
year’s event a tremendous success. 
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