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“…many senior leaders acknowledge that their organization’s struggle to 

bridge the gap between shaping strategy and implementing it day to day.   “
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SUPERVISION IS HOW LEADERS PROMOTE 
BEHAVIORS CONSISTENT WITH MISSION & VISION.

Vision & MissionB

A
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LOGICAL GAP

• Complex strategies, mission statements and vision declarations are used 
by progressive organizations to guide their plans and energize 
stakeholders. 

• Even plans perfectly communicated and constructed by savvy experts 
often fail to generate desired results.

• Goal achievement can depend heavily on the actions of the people 
directly interacting with customers and engaged in the organization’s 
enterprise. 

• The Dynamic Exchange Bridge is a supervision and leadership method 
which bridges the gap between shaping strategy and implementing it day 
to day.   
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Bridges The Gap Between 
Shaping Strategy And Implementing It
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THE DYNAMIC EXCHANGE BRIDGE:

• WHO:

• WHAT:

• WHEN:

• HOW:

• WHY:

:

:

:

:

:
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CRITICAL INCIDENT METHOD: 
WHAT DOES IT LOOK LIKE WHEN PERFORMANCE IS...

Positive 

• Goal/Mission Aligned

• Behaviorally Oriented 

Negative

• Undesirable

• Disruptive 

• Goal/Mission Inconsistent

• Active or Inactive
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ENTER…  
APPRECIATION INTHE FORM OF GRATEFUL LEADERSHIP

Positive 

• Goal/Mission Aligned

• Behaviorally Oriented 

How do you promote, 
encourage and develop the 
positive behaviors that link 

day to day actions to 
organizational strategy?  

GRATEFUL
LEADERSHIP
GRATEFUL
LEADERSHIP
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THE DYNAMIC EXCHANGE BRIDGE:  
PROGRAM FACETS TO CONSIDER

• WHO:

• WHAT:

• WHEN:

• HOW:

• WHY:

:

:

:

:

:
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GOOD LUCK & THANKYOU! 
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