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Introduction

Breaking the Ice
Some dashboard examples

Start digging into one of them and find the real mess

And some more mess...WARNING! Includes complex Math too
VOILA...The all powerful, all knowing!!

Bringing it all together

And then | will try and answer your questions (Don’t forget my ‘Full Disclosure’)
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Introduction (continued...)
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Let’s see

How many of you have seen some kind of
Program or Portfolio Dashboard?

Have you also prepared some?

AND

Do you always trust them completely?
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Program and Portfolio Management — Typical Metrics on PMO Dashboards

40% Trend 40% Trend*
Portfolio Health and Financials
PPM Health

Y o -~

= PPM Health On-Time | (n-Budget
| | | Portfolio Spend by SBU

= Portfolio Spend by Business Unit _ EEEE e
(Planned/Committed) (Flanned/ Committed) e i
= Program Project Alignment Pr.ngram PPDJEEt 7[ %
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Portfolio Health

and Financials
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Program and Portfolio Management — Typical Metrics on PMO Dashboards

PMO Effectiveness [T/Business Strategic : |
: ~

= |T/Business Strategic Priorities Priorities

User Adopti
= User Adoption ser AGop mn’ ’

Project Een'er ~ M& Project
= Process Adherence 7[I|y
Process Adherence g
Value Management Resource Management A T R
Strategic Investments (Top 5) Named Resource with 80% to 100% allocations
Program Tracking Benefits Resources with defined roles
ROI Strategic T Investments _8 Named Resource with allocations and tracking time o o e E_U%
(Top 5 - by BOC) il £ = St
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Value Resource
Management Management
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Let’s pick one of them and focus on some of the reported metrics

On-Time ~ On-Budget -
Portfolio Spend by SBU[? “
(Planned/Committed) % (o
Program Project 7[|%

Alignment

BU#  BU#2 BU#3 BU#4 BU#5

Portfolio Health

and Financials
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This is what you would expect, if you ‘drill down’ (or click on one of them)

Portf Project Pr01ect Portfolio | Project Budget Project
Name Owner Manager | ($ Million Completion

Portfolio #1  Project #1 3455 On Time Business John Mike 10/18
Approval
) Toie Portfolio #1  Project #2 2332 On Time Deployment John Ram 1.53 06/18
PPM Health a Ehlanuall(y o Tt gl ™ Portfolio #2  Project #1 5666 Delayed  Testing Sally Sam 0.84 12/18
[l iy Portfolio #2  Project#2 7688 OnTime Development  Sally Ann 0.1 08/18
PDthI]III] Spend hy SB” : = P Portfolio #3  Project #1 2848 Delayed Development  Todd Mike 2.86 05/19
(Planned/Committed) :
Frugram Frujg[;t Portfolio Budget Project
. ~ Status Manager
Alignment €« '
un mn onmfas o Portfolio #1 Project#1  On Budget On Budget Over Budget
P tf I . H It h Portfolio #1 Project #2  Over Budget On Budget Over Budget RTY
0 r O IO e a Portfolio #2 Project #1  Over Budget = On Budget On Budget YUI

an d F i Nanc i a IS Portfolio #2 Project#2  On Budget On Budget On Budget EER

Portfolio Planned Committed Projected Spend
($ Million) ($ Million) ($ Million)

Portfolio #1 Finance $145 $120 $155
Portfolio #2  HR $100 $110 $120
Portfolio #1 SC $210 $100 $120
Portfolio #1  |T $175 $160 $170
© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative
m (“KPMG International”), a Swiss entity. All rights reserved. NDPPS 763182 9

May 7, 2018



Let’s pick one of them...PPM Health — ‘Project On time’ metrics

R wnn .
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Let’s pick one of them...PPM Health — ‘Project On time’ metrics

PPM Healtl ﬁ u 0 s

[n-Time: On-Budget
Portfolio Spend by SBU =1
(Planned/Committed) Hﬂl r
Program Project 7['%
Alignment

B EIF RIS BRI RS

Portfoho I"urthlln Pr
5 H'il

Portfolio 81  Project #1 On Tirme Business Mike 10/1E
Approval
Portfolio 81  Project #2 2332 On Time Deployment lahn Ram 1.53 O&/1E
Portfolio 2 Project 81 5666 Delayed  Testing Sally Sam 084 1318
Portfolio 82 Project B2 THEH i Tirmee Dewelapment Sally Ann i1 O/ 1E
Portfolio 83 Project #1 2848 Delayed Desvelaprnent Todd Mike 2 Bk 05/19
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These metrics and reports are built off of some data elements, right?

Appraval
Portfolio 81 Project 82 2332 O Tirme Deplayment John
Portfolio 82 Project #1 SEES Delayed Testing Sally
Portfolia 82 Project #2 7683 On Time Development Sally
Portfolio 83 Project #1 2848 Delayed Development  Todd

153

084

L1 ]

2,86

OB/ 1E

12/1E

OE/1E

0519

Data Elements in the report
Portfolio Project Name
Project ID Status

Phase Portfolio Owner
Project Manager Budget

Project and may be
Completion some more...

KPMG
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Now let’s start digging into the QUALITY of the data creating the report

Portfolio | Project | Project Portfolio | Project | Budget Project
Name ] Owner | Manager | [5Million) | Completion
Portfolio #1 Project #1 3455 On Ti Jahn Mike 0s 1

n Time: Business
Apgraval

0/ 18
05(18
Portfolia 42 Projectdl 5666 Delsyed  Testing Sally Sam 084 12718
0818

Portfolio 43 Project#l 2828 Delayed  Development  Todd Mike 286

b4

Data Elements in the report

Portfolio Project Name

Project ID Status
Check For

Phase Portfolio Owner

Data Completeness
Data Uniqueness
Data Timeliness

Data Validity

heck For
Project Manager Budget Check Fo
_ Data Accuracy
Project and may be
Completion some more... Data Consistency/Integrity
R pn >
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And analyze the data quality dimensions (6 of them - “CUTVAC”)

Portfolio | Project Portfolio | Project | Budger Project
Name Owner | Manager | (5 Million) | Completion
3455 Jahn Mike 0s

Portfolio ¥1  Project i1 OnTime  Business 1018

o
S e I S S S R
) e e e N N
Check if data element is a candidate * * Check if data element is a candidate
for specific data quality checks * for specific data quality checks *
Data Completeness .y Data E|ements in the report Data Completeness
Data Uniqueness v’ A PO rtfolio Project Name Data Uniqueness
Data Timeliness x PrOJECt ID Status Data Timeliness
v And so on, for all other data elements
Data Validity Data Validity
* Refer to the Data Dictionary for data specifications
Data Accuracy v/ e Data Accuracy
Data Consistency/Integrity Data Consistency/Integrity

* IMPORTANT - The assignment of specific data quality checks is based on the capability of Project Management applications

KPMG "
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Once we know the candidates, what are the enterprise tolerances?

Overall Data Quality Index ‘Threshold’ 87%

Data quality Dimension
Data Element

Completeness  Uniqueness  Timeliness Validity Accuracy Consistency  Overall (Average
(Threshold) (Threshold)  (Threshold)  (Threshold) (Threshold) (Threshold) (Threshold)

Portfolio 85% N/A N/A 90% 80% N/A 85%

Project Name N/A 90% N/A 95% N/A 85% 90%

Project ID 90% 85% 80% N/A 75% 83%

AND A SECRET.....

Im 15
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SECRET

WE DON’T HAVE TO DO THIS STEP!!

ke .
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Now we find the actual data quality situation for data elements (and some quick math)

Overall Data Quality Index (Average of all Indices)

Data Element

Portfolio (Finding)

Project Name (Finding)

Project ID (Finding)

Status (Finding)

KPMG

May 7, 2018

Completeness

85%
90%
N/A
N/A
90%
60%

95%

60%

Uniqueness

N/A
N/A
90%
85%
N/A
N/A

N/A

N/A

Data Quality Dimension

Timeliness

N/A

N/A

N/A

N/A
85%
80%

90%

50%

90%

90%

95%

80%

80%

70%

Validity ~ Accuracy  Consistency Overall
(Average)

80% N/A 85%

90% N/A 90%

N/A 85% 90%

N/A 90% 85%

N/A 75% 83%

95%

85%

40%
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And here we have it — THE ALL POWERFUL “DATA QUALITY INDEX”

Portfolic | Project | Project Portiolic | Project | Budget Project
MName 1] Owner Manager | (% Million) | Completion
ey T " gy p

Appraval
Portfolio 81 Project B2 2332 0n Time Deployment Jahn Ram 1.53 DE/1E
Portfolio 42 ProjectB#l 5666 Delayed  Testing Sally Sam 0.84 12/18
Portfolia 82 Project #2 FEER O Time Develaprment Sally Ann
Portfolio #3  Project#l 2848 Delayed  Development  Todd Mike 73 Data Elements in the repﬂrt
Portfolio (¢ ! Project Name . 8%
@ Project ID P) H" Status @
Phase Portfolio Owner
Project Manager Budget
Project and may be
Completion some more...
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Bringing it all together....

PPM Health e ’, — — []aaqu'ality @

(On-Time ' [n-Budget

Portfolio Spend by SBU —mﬁ
(Planned/Committed) iREEE (e /
Program Project 0

7|]{|-] g

Alignment O

BN Bux? EUES BUES EUSS

Portfelia 41 Projectl 3455 OnTime  Business Jahn Mike 05 10718
Appraval

Portfolia 41 Projectd2 2332 OnTime  Deglayment  lahn Ram 153 0B/18

Portfelis 42 Project#l 5666 Delayed  Testing Sally Sam 084 13/18

Portfolio 42 Project#2 7608 OnTime  Dewelogment  Sally Ann o1 0B/18

Portfolio#3  Projectdl 2843 Delayed  Development  Todd Mike 286 05713

Data Elements in the report

Portfolio Project Name
Project ID Status
Phase Portfolio Owner
Project Manager Budget
Project and may be
Completion some more...
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Do you have any Questions??
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