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Agenda

The speaker contact 

details are:

Ratan Verma 
Tel: (732) 666-3514

ratanverma@gmail.com

I. Introduction

II. Breaking the Ice

III. Some dashboard examples

IV. Start digging into one of them and find the real mess

V. And some more mess…WARNING! Includes complex Math too

VI. VOILA…The all powerful, all knowing!!

VII. Bringing it all together

VIII. And then I will try and answer your questions (Don’t forget my ‘Full Disclosure’)
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Introduction
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Introduction (continued…)
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Let’s see

How many of you have seen some kind of 

Program or Portfolio Dashboard? 

Have you also prepared some?

AND

Do you always trust them completely?
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Program and Portfolio Management – Typical Metrics on PMO Dashboards

Portfolio Health and Financials

 PPM Health

 Portfolio Spend by Business Unit 

(Planned/Committed)

 Program Project Alignment

Portfolio Health 
and Financials

PPM Health

Portfolio Spend by SBU

(Planned/Committed)

Program Project 

Alignment

Trend*

Data quality**

70%

On-Time On-Budget

Trend

Data quality

BU #1 BU #2 BU #3 BU #4 BU #5
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Program and Portfolio Management – Typical Metrics on PMO Dashboards

PMO Effectiveness

 IT/Business Strategic Priorities

 User Adoption 

 Process Adherence

Value Management Resource Management 

Strategic Investments (Top 5) Named Resource with 80% to 100% allocations

Program Tracking Benefits Resources with defined roles

ROI Named Resource with allocations and tracking time
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Let’s pick one of them and focus on some of the reported metrics

Portfolio Health 
and Financials

PPM Health

Portfolio Spend by SBU

(Planned/Committed)

Program Project 

Alignment

Trend*

Data quality**

70%

On-Time On-Budget

Trend

Data quality

BU #1 BU #2 BU #3 BU #4 BU #5
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This is what you would expect, if you ‘drill down’ (or click on one of them)

Portfolio Project Budget 
Status

Status -1 
Month

Status -2 
months

Project 
Manager

Portfolio #1 Project #1 On Budget On Budget Over Budget QWE

Portfolio #1 Project #2 Over Budget On Budget Over Budget RTY

Portfolio #2 Project #1 Over Budget On Budget On Budget YUI

Portfolio #2 Project #2 On Budget On Budget On Budget EER

Portfolio BU Planned 
($ Million)

Committed 
($ Million)

Projected Spend
($ Million)

Portfolio #1 Finance $145 $120 $155

Portfolio #2 HR $100 $110 $120

Portfolio #1 SC $210 $100 $120

Portfolio #1 IT $175 $160 $170

Portfolio Project 
Name

Project 
ID

Status Phase Portfolio 
Owner

Project 
Manager

Budget
($ Million)

Project 
Completion 

Portfolio #1 Project #1 3455 On Time Business 
Approval

John Mike 0.5 10/18

Portfolio #1 Project #2 2332 On Time Deployment John Ram 1.53 06/18

Portfolio #2 Project #1 5666 Delayed Testing Sally Sam 0.84 12/18

Portfolio #2 Project #2 7688 On Time Development Sally Ann 0.1 08/18

Portfolio #3 Project #1 2848 Delayed Development Todd Mike 2.86 05/19
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Let’s pick one of them…PPM Health – ‘Project On time’ metrics
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Let’s pick one of them…PPM Health – ‘Project On time’ metrics
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These metrics and reports are built off of some data elements, right?

Data Elements in the report

Portfolio Project Name

Project ID Status

Phase Portfolio Owner

Project Manager Budget

Project 
Completion

and may be 
some more…
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Now let’s start digging into the QUALITY of the data creating the report

Data Completeness

Data Uniqueness

Data Timeliness

Data Validity

Data Accuracy

Data Consistency/Integrity

Check For

Check For
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Check if data element is a candidate 
for specific data quality checks 

And analyze the data quality dimensions (6 of them - “CUTVAC”)

Data Elements in the report

Portfolio Project Name

Project ID Status

And so on, for all other data elements

Data Completeness

Data Uniqueness

Data Timeliness

Data Validity

Data Accuracy

Data Consistency/Integrity

Data Completeness

Data Uniqueness

Data Timeliness

Data Validity

Data Accuracy

Data Consistency/Integrity

*

* IMPORTANT - The assignment of specific data quality checks is based on the capability of Project Management applications

Check if data element is a candidate 
for specific data quality checks 

Refer to the Data Dictionary for data specifications













*
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Once we know the candidates, what are the enterprise tolerances?

Overall Data Quality Index ‘Threshold’ 87%

Data Element
Data quality Dimension

Completeness
(Threshold)

Uniqueness
(Threshold)

Timeliness
(Threshold)

Validity
(Threshold)

Accuracy
(Threshold)

Consistency
(Threshold)

Overall (Average
(Threshold)

Portfolio 85% N/A N/A 90% 80% N/A 85%

Project Name N/A 90% N/A 95% N/A 85% 90%

Project ID 90% N/A 85% 80% N/A 75% 83%

Status 95% N/A 90% 85% N/A N/A 90%

AND A SECRET…..
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SECRET

Overall Data Quality Index ‘Threshold’ 87%

Data Element
Data quality Dimension

Completeness
(Threshold)

Uniqueness
(Threshold)

Timeliness
(Threshold)

Validity
(Threshold)

Accuracy
(Threshold)

Consistency
(Threshold)

Overall (Average
(Threshold)

Portfolio 85% N/A N/A 90% 80% N/A 85%

Project Name N/A 90% N/A 95% N/A 85% 90%

Project ID 90% N/A 85% 80% N/A 75% 83%

Status 95% N/A 90% 85% N/A N/A 90%

WE DON’T HAVE TO DO THIS STEP!!
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Now we find the actual data quality situation for data elements (and some quick math) 

Overall Data Quality Index (Average of all Indices) 72.5%

Data Element
Data Quality Dimension

Completeness Uniqueness Timeliness Validity Accuracy Consistency Overall 
(Average)

Portfolio (Threshold) 85% N/A N/A 90% 80% N/A 85%

Portfolio (Finding) 90% N/A N/A 90% 90% N/A 90%

Project Name (Threshold) N/A 90% N/A 95% N/A 85% 90%

Project Name (Finding) N/A 85% N/A 80% N/A 90% 85%

Project ID (Threshold) 90% N/A 85% 80% N/A 75% 83%

Project ID (Finding) 60% N/A 80% 70% N/A 50% 65%

Status (Threshold) 95% N/A 90% 85% N/A N/A 95%

Status (Finding) 60% N/A 50% 40% N/A N/A 50%
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And here we have it – THE ALL POWERFUL “DATA QUALITY INDEX”

50%65%

90% 85%73%
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Bringing it all together….

Data quality
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Do you have any Questions??

?
© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity. All rights reserved. NDPPS 763182

May 7, 2018



Thank You

© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity. All rights reserved. NDPPS 763182

Ratan Verma 

Tel: (732) 666-3514

ratanverma@gmail.com



© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent 

member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. 

NDPPS 763182

The KPMG name and logo are registered trademarks or trademarks of KPMG International.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular 

individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such 

information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on 

such information without appropriate professional advice after a thorough examination of the particular situation.

kpmg.com/socialmedia


