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Aligning Your Project Portfolios Strategically

This Presentation will cover the following topics:

* The thirteen (13) factors that should lead to the creation of a
project or program.

* The seven (7) steps — their Inputs, Activities, and Outputs --
for establishing a PMO and creating a strategically-aligned
(e.g., “effective “) Project Portfolio.

* Project Portfolio Strategic Alignment Case Study Overviews:
» Life Sciences -
» Public Health
» State Government
* Q&A’s

May 7, 2018 .
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13 Factors That Lead to the Creation of a Project

Each project in the portfolio should be initiated as the
result of a Business Case describing one of the following
thirteen (13) prioritized reasons it should be undertaken:

1. New Technology 9. Legal Requirement

2. Competitive Force(s) 10. Business Process

3. Material Issue(s) Improvement

4. Political Change(s) 11. Strategic Opportunity
5. Market Demand or Business Need

6. Economic Change(s) 12. Social Need

7. Customer Request 13. Environmental

8. Stakeholder Demand(s) Consideration(s)

PMBOK® Guide, 6 Edition, p. 9, © 2017 - Project Management Institute
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7 Steps for Creating a Strategically-Aligned
Project Portfolio

1. Assign Someone to Set Up the PMO and Create the Project
Portfolio.

2. Classify the Business Cases Using a Qualitative, Quantitative or
Blended Model.

3. Prioritize the Projects and Programs in the Portfolio Based on
the Resources Available.

4. Select the Projects and Programs for Each Portfolio and Assign a
Portfolio Leader to Oversee Each One.

5. Identify the Sponsor and Manager for Each Project/Program.

6. Define the Milestones and a High-Level Budget for Each
Project/Program.

7. Obtain Executive Approval for Each Project/Program and Its
High-Level Schedule and Budget.

* - Effective Portfolio Management Systems, p. 21, © 2016 — Productivity Press.
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Setting Up the PMO and Creating the Portfolio

Proposed Current
Projects Projects
N2 i
Rejected | PMO/Portfolio
Projects |° Development Team
y
Normal Executive Projects
Activities | Team on Hold
v
Approved Rejected
Projects Projects
Project
Portfolios &
Sub-Portfolios
#lto N

PMO Set-Up and Portfolio Creation Process
* - Effective Portfolio Management Systems, p. 7, © 2016 — Productivity Press.
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Step #1: Assign Someone to Set Up the PMO and
Create the Portfolio*

* - Effective Portfolio Management Systems, pp. 21-29, © 2016 — Productivity Press.
7
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Step #1: Inputs - Activities - OQutputs
Assign Someone to Set Up the PMO and Create the Portfolio*

INPUTS ACTIVITIES OUTPUTS

1.0rg’s MVV Statement 1. Recruit qualified 1.A PMO Director
& Strategic Plan candidates for PMO 2.A PMO Staff Support
2.PMQ’s Mission Director & Staff. Team

Statement 2. Interview qualified 3. A set of criteria
3.PMO Director Job candidates for PMO aligned with the Org’s
Description Director. Mission & Strategic

4.PMO Director Roles
& Responsibilities

5.PMO Staff Job
Descriptions

Plan and the PMOQO’s
Mission Statement to
classify and rank the
Business Cases.

3.Select and on-board
the PMO Director.

4.New PMO Director
Interviews individual

6. PMO Staff Roles & PMO Staff.
Responsibilities 5.Select and on-board
the new PMO Staff
Support Team.

* - Effective Portfolio Management Systems, pp. 21-29, © 2016 — Productivity Press.
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Step #2: Classify the Business Cases Using a

Quantitative, Qualitative or Blended Model*

Business Case Compliance with Key

BIMPLE IT BUSINES

IT BUSINESS CASE

. . . [IMPLE TT Bt B IT BUSINESS CASE
Business Considerations BIMPLE— o 1 7 T
— _ IT BUSINESS CASE
= = — — Praparad bw 11 Prospactiva Initiativa
# [tem Criteria S ,EJE B IT BUSINESS CASE o
Toda — B HJE Praparad by Prospactive Initiative
I Mission Statement Must comply Pigh [ Todey — [T [T T Crmzaional Uaf Fe G Ui
i eznizational i
2 Policy Must comply Proble | Todsy | @[ Tosso=s Targst Tatation Date
- Probler| Today s Date: I : =
3 Vision Statement Should comply I —— [Fro| [troductionBackeronnd
Problem/Opportunity Stater | s
4 Values Must comply Prop Vak|
- < Problem/Opportunity Statement
- Val
5  Strategy Must comply o =
Propos = ]
6  Critical for Success Factors ~ Need not comply P | || |
7  Business Objectives Must comply Frop I
Propo: Ana = : :
. . 0 —_— —
8  Organizational Goals Should comply g — | el snlComh
9  Strategic Business Plan Must comply | | =
g pLy o Proposed Approachles) (Wh [Prel T T 1 e i o e e e
Weighted Score by Project | Pre
Potent I [®r
[ | Potenti Frad | [Preliminary Project Deliverable Requirements
Project 4 I I
Potential Threats (incloding Pre
i Poter L — n o = 5
— Preliminary Budzet Estimate and Financial Analysis
Project 3 | e | Pret
o ——
- Potenti: E Pr
[ | Preliminary Schedule Estimate
Project 2 Potential Value ROL (What &[5
E — Pot|
L L Potential Risks
Project 1 I I
| ! =
o 20 40 60 80 100 |
* . . . .
- Effective Portfolio Management Systems, pp. 29-41, © 2016 — Productivity Press.
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Step #2: Inputs - Activities — Outputs
Classify the Business Cases Using a Quantitative, Qualitative or
Blended Model*

INPUTS ACTIVITIES OUTPUTS

1.A PMO Director 1. Validate or disqualify 1. A Ranked-Ordered List of
2.A PMO Staff Support the Business Cases. Projects and Programs.

Team 2.Document the e e R e e
3. A set of Aligned performance and P | New | B | bo | be | Pe
Classification Criteria project resource =
4.The Business Cases requirements for each. ®
3. Identify those Business S
Cases that do NOT o
: require add’l resources. o T
:g 4.Select and apply the 3 \
ﬁ;}% ; Classification Criteria ﬁ = _
I pe and Rank the Business ; =
Ei Cases. u =
53 5.Determine and apply . =
o the pertinent Model: 2 o |
iE Quantitative, Qualita- | ;: o —

Potential Risk (Threat) tive or Blended —=
Vi []

* - Effective Portfolio Management Systems, pp. 29-41, © 2016 — Productivity Press.
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Step #3: Prioritize the Projects and Programs in the
Portfolio Based on Resource Availability*

Resource-Leveled, Rank-Ordered Projects & Programs e T L e
Proj/Prog #| Do-It-Mow| Must Do| Need to Do|Nice to Do| Defer ] i
20 Yes '
14 Yes '
15 Yes 1
17 Yes Tmebpamed; | 1
Asialnd = 100% -
16 Yes
10 Yes ™
19 Yes =
3 Yes i
a Yes i
24 Yes
5 Yes
7 Yes L Loapirs Tres | Cosrs el rmcan Febd: I
37 Vas S pooron Pl :ril'\-l-"i e Y |J-'|-1-'\Md =
St i bl U e el e
— Yes Lémaernc S| Dl Lo R B
13 On-Hold s i.—'-'—-'"lw:"!'—r--l'“.“ e gefialt
On-Hold |;|.:_ "'_:;:..!-;;.. I pimwemriernag v
e OOl A v e
On-Hold EeEveae | £ -.-'-' [T e e 3
bonss o T e | - foeees
11 On-Hold L 5 N B TR I i [ [re=m
- ol ey b e I T e ;-”:I : r' ..... S r. ey |
9 On-Ho o | e ol B0 Sl ot el bl iy Ly
[ sty Fgme e b
u = |3 |
& On-Hold 1y | Bl 71| N T N () = ! [
12 On-Hold e e | | | /1 |
']
25 On-Hold I I
B On-Hold
ek vl | o | g
18 On-Hold : E =
21 Mo

* - Effective Portfolio Management Systems, pp. 41-49, © 2016 — Productivity Press.
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Step #3: Inputs - Activities — Outputs
Prioritize the Projects and Programs in the Portfolio Based on
the Resources Available*

INPUTS ACTIVITIES OUTPUTS
1. A Ranked-Ordered 1. Determine Financial, 1. A List of “Active”
List of Projects and Personnel, and Projects/Programs.
Programs. Facilities Req’ts. 2. A List of “Pending”
2. Manpower or Staffing 2. Assign resources to Projects/Programs.
Plans organized by the highest-priority 3. A List of “Dropped”
Function, Dept, and projects/programs. Projects/Programs.

Business Unit.

3. Documented
Performance and
Projected Resource
Requirements for
Each Project/Program.

4. A Description of Each
“Active” and “Pending”
Project/Program.

3. Analyze and compare
the value for active
projects/programs.

4.Consider other 5. Updated Performance
resource allocation and Projected Resource
and alignment Requirements for Each
factors. Project/Program.

5.Present to the entire
Executive Team.

* - Effective Portfolio Management Systems, pp. 41-49, © 2016 — Productivity Press.

May 7, 2018
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Step #4: Select Projects and Programs for the Portfolio(s)
and Assign a Portfolio Leader to Oversee Them*

Resource-Leveled, Rank-Ordered Projects & Programs ASSIGNED PORTFOLIO LEADERS, SUB-PORTFOLIOS, PROJECTS AND INITIATING SPONSORS
Proj/Prog #| Do-it-Now | Must Do | Need to Do| Nice to Do| Defer|[ m# Portfolio Project Project/ | Project Initiating Sustaining Project
_ Leader Sub-Portfolio | Program #| Rank Sponsor Sponsor Manager

20 Yes 1 | Carlos A 20 1 |Jumm

14 Yes 2 23 14 Sharon

3 14 2 Yuri

15 Yes 4 13 15 Barry

5 | Jacquis B 15 3 Larry
17 Yes 5 7 12 | Beny
16 Yeac 7 17 4 Carole
8 6 20 Miriam
10 Yes 0 | Frank C 16 3 Mary
10 10 6 Barry
19 Yes 11 1 16 Betty
3 Yes 12 11 18 Larry
Yoo 13 | Paula [ D 19 7 Kurt
14 22 13 Dick
24 Yes 15 12 21 Lew
16 | Tammi [ E 4 9 Mark
o Yes 17 3 g Luis
18 2 17 Oscar
L yes 10 % 2 [Bill
22 Yos 20 | Dave F 5 11 Justin
21 24 10 Carole
23 Yes n 9 19 | Sharon

* - Effective Portfolio Management Systems, pp. 49-56, © 2016 — Productivity Press.
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Step #4: Inputs - Activities — Outputs

Select Projects and Programs for the Portfolio(s) and Assign a
Portfolio Leader to Oversee Them*

INPUTS
. A List of “Active”

Projects/Programs.

. A List of “Pending”

Projects/Programs.

. A List of Qualified
Portfolio Leaders.

. A List of Qualified
Initiating Sponsors
for all current and
approved
projects/programs

ACTIVITIES
1.Select the Sub-

Portfolio(s) for the

Current Portfolio.
2. Match each Sub-
Portfolio with a

Qualified Portfolio

Leader.

OUTPUTS

1.An Updated list of

resource-leveled, rank-
ordered proposed
projects/programs
assigned to a Portfolio
Leader.

. A List of Assigned

Initiating Sponsors.

. A List of Assigned

Portfolio Leaders.

. A List of all Current

Active Projects,
Programs, and Sub-
Portfolios.

* - Effective Portfolio Management Systems, pp. 49-56, © 2016 — Productivity Press.

May 7, 2018
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Step #5: |ldentify a Sustalnlng Sponsor and Manager

Copyright © 2018 Ruggles?, LLC

QUALIFIED PROJECT MANAGERS LISTING ASSIGNED PORTFOLIO LEADERS, SUB-PORTFOLIOS, PROJECTS AND INITIATING SPONSORS
D Candidate’s Name Position Office Location E-Mai # Pl'f;g):li_o Suli rPog:::rro“o Pf:;j:gj# P;;ielgr Iglijti;rsionrg SEiraining ‘I:roje:r
; ‘;‘n}?and“ 1 | Carlos A 20 1 Tustin
o 2 23 14 Sharon
3 Carl 3 14 2 Yuri
4 ChLff 4 13 15 Barry
5 Craig 5 | Jacquie B 15 3 Larry
§ |Eileen '6! 1?? 42 gﬁle
APPROVED & ON-HOLD PROJECTS WITH g 6 20 | Miriam
SPONSORS AND PROJECT MANAGERS e < T Sl
1 1 16 | Bery
D+ Project/ Project Initiating Sustaining Project 12 11 18 Larry
Program # | Rank Sponsor Sponsor Manager ii Paula | D 19 13’3 %:’gf{
1 20 1 Tustin Teff CIiff 5 = T Tow
2 23 14 Sharon Susan Eileen 16 | Tammi [ E 4 9 Mark
3 14 2 Yuri Yael Armando :; g 13? ]E)Ui s
4 13 I5 [ Bamy On-Hold On-Hold 1o > o TEi
g 1?5 133 %inﬂ ]ﬁﬁf; aine f_f ¥ LIST OF 14 SUSTAINING SPONSORS AND.LIST OF 11 PROJECT MANAGERS ANT
£ i aroara nda
7 17 3 Carcle Christine Tom ASSIGNED PROJECTS/PROGRAMS ASSIGNED PROJECTS/PROGRAMS
= Ea
; 166 20 EZ:.M fg{ﬂa}d gn—H old Sustaining Project/ Project Project Project/ Project
= = LLe e Sponsor Program # Rank Manager Program # Rank
10 10 6 Barry Justin Cliff Barbara T 12 Armando 4 2
11 1 16 | Betty On-Hold On-Hold Chris 19 7 — s =
12 11 I8 Larry On-Hold On-Hold Christine 17 4 CIift 10 6
13 10 7 Kurt Chris Carl Teff 20 1 3 5
14 22 13 Dick Ralph Tune Justin 10 6 Craig 16 5
15 12 21 Lew On-Hold On-Hold Lemuel 3 8 Eileen 5 11
16 4 0 | Mark Mario Nancy Lorraine L 2 23 14
17 3 8 Luis Lemuel Famona i}jﬁ] g 146 ? Eric 15 3
18 2 17 Oscar On-Hold On-Hold iial Z = 1)3 June A 13
19 25 22 Bill On-Hold On-Hold SusI:n — - _ 24 10
20 5 11 TJustin Viviana Eileen Viviana “5 T Linda 7 12
21 24 10 [ Carole Will Tune Wil >3 10 Nancy 4 o
22 9 19 | Sharon On-Hold On-Hold Tacl 1 5 l;ﬁﬂmoﬂﬂ 3 j
. om ;
* - Effective Portfolio Management Systems, pp. 56-62, © 2016 — Productivity Press
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Step #5: Inputs - Activities — Outputs
|ldentify a Sustaining Sponsor and Manager for Each Project
and Program*

INPUTS ACTIVITIES OUTPUTS

. A List of Initiating 1. Obtain a Qualified 1. A List of Approved
Sponsors for all Sustaining Sponsor Projects/Programs with
Current and Approved for Each its Sustaining Sponsor
Projects/Programs Project/Program. and Manager.

. A List of all Qualified 2.Review each 2. A List of the Sustaining
Project Managers. Project/Program to Sponsors and Managers

. A List of All Approved Identify Which Ones With the Projects and
Projects/Programs Do Not Need a Programs Assigned to
with its Portfolio Project Manager Each One.
Leader. 3. Match each “Needy” 3. A List of Projects and

. Updated Resource Project/Program with Programs that do not
Requirements for a Qualified Project or Require a Sustaining
each Project/Program. Program Manager. Sponsor and Manager to

be assigned to them.

* - Effective Portfolio Management Systems, pp. 56-62, © 2016 — Productivity Press.

May 7, 2018 16
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Step #6: Define Milestones and a High-Level Budget for

Each Project and Program

APPROVED PROJECT/PROGRAM EXECUTIVE SUMMARY

Prapared by ProjectPropram Nams & =

IT Oseanizational Unit Business Oreanizational Unit

Today's Data: Targat Start Data:

Project/Program Goals

Project/Program Objectives

Project/Program Resource Reguirements

Potential Project/ Program Issnes

Milestone Schedule

Hieh Level Cost Estimates & Budget

Auctivity 10 |20 |30 (40|10 |20 | 30 |40 | 10|20 | 30 | 40
Condract Awsard i }
IBR F }
SHR i :
PDR L
CDR |
Symbod  Meaning M,_uril
’ Flannad event complation
& Actual evant complation
L ‘ Actual completion behind schedule
i, Forecast complation behind schedula
Estimated budget
[ & B [ o 1 F | I J |
[c 1 E | G
Perigd 1 2 3 4 5 B 7 8 9 mn 1 12 Total
Intenal 20000 0 20000 | 10000 20000 20000 10000 30000 10000 20000 10000 10000 [ 180000
Extemal 20000 0 20000 | 10000 20000 20000 10000 | 30000 10000 20000 10000 10000 | 180000
Business 7500 22500 7500 7500 22500 7500 30000 22500 15000 7500 15000 22500 187500
Toetal [ 47500 | 20500 | 47500 | 27500 | 62500 | 47500 | 50000 | 82500 | 35000 | 47500 36000 | 42500 |LS47500
Based upon Interral 5000 per month
Extarmal 10000 per month
Business | TS0 permonth | —
* - Effective Portfolio Management Systems, pp. 62-68, © 2016 — Productivity Press.
May 7, 2018
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Step #6: Inputs — Activities — Outputs
Define Milestones and a High-Level Budget for Each
Project and Program

INPUTS ACTIVITIES OUTPUTS
1. The Final Business 1. Confirm that a 1. A high-level budget and
Case for each Manager has been milestone schedule is set
approved Project or assigned to each for each one.
Program. one. 2. Key management
2. List of Managers, an 2.Create a Milestone checkpoints or gates are
Initiating Sponsor, Schedule for each defined and documented
and a Sustaining one. for each one.
Sponsor with each 3. Calculate high-level 3. Final Executive
one’s assignment to cost estimates and a Summaries for each one.
each Project or high-level budget for
Program in the each one.
Portfolio. 4. \Write executive
summaries for each
one.

* - Effective Portfolio Management Systems, pp. 62-68, © 2016 — Productivity Press.

May 7, 2018 _ 18
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Step #7: Obtain Executive Approval for Each Project and

Program in the Portfolio(s)*

Combined 3—Year Improvement Plan

Activity Activit 2 Perann
P Achvity 2 % | Responsible
r 3-Wear 80-Day Plan HL-EIT
0z Develop 77 Individual Divisions EIT
EP Business Process g EIT/Bob C.
10 EPI | EIT/Tom A.
ML Management Support Leadership
10 Team Training EIT/Task Team
20 DIT | [ e e Depe. Mg

al MEWA

Division President

Employee Opinios Survey HL
Portfollo Readmap Sam K
| o T e oo o | o I

Project A I . Task Team
Projzct B E
Project C g HL-2F
Program A HL-77]

Bob 77
Project D Jack J.
ProjectE S S S S S S S S S ot | el Division Prcsicient

Q
Program B
Projact F )
Project G
Program C c
Program D -
Program E
Project H QJ
Program F —
Project |
Business Area 1 Operations —
Business Area 2 Operations I t e r a t e
Business Area 3 Operations -
Business Aoa 4 Opeations * - Effective Portfolio Management Systems,
D o Speatine pp. 68-74, © 2016 — Productivity Press. 19
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May 7, 2018

Step #/7: Inputs + Activities
Obtain Executive Approval for Each Project and Program in
the Portfolio(s)*

INPUTS ACTIVITIES OUTPUTS

. Updated Executive 1. Group all of them into

Summaries for each Subportfolios.

one. 2.Prepare a Layout

. A List of the Projects Timeline with

and Programs with interrelationships.

their Start and End 3. Present the Portfolio Go To Next Slide for
Dates and a Budget Layouts to the the 8 Outputs...
for each one. Executive Committee

. A List of qualified and to obtain approval.

available Portfolio 4.Update the

Leaders and documentation

Project/Program related to the team’s

Managers. activities, roles,
responsibilities, and
authority.

* - Effective Portfolio Management Systems, pp. 68-74, © 2016 — Productivity Press.
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Step #7: Outputs

Obtain Executive Approval for Each Project and Program in

1. A List of Approved
Projects/Programs
with their final
documentation.

2. A List of Approved
Portfolios with their
Leaders/Managers.

3. A formal Status Report
that summarizes the

activities and

assumptions for each

Project/Program.

the Portfolio(s)*
OUTPUTS

4. Minutes of the
Executive Committee
Review and Decisions
Made.

5. Updated Set of
Operating Procedures
for Project/Program
Selection by the
Portfolio Leader.

6. Target Start and End
Dates and a Budget for
each Project/Program.

7. Key checkpoints for
each Project/Program,
if applicable.

8. Final Executive
Summary for each
ProjectProgram.

* - Effective Portfolio Management Systems, pp. 68-74, © 2016 — Productivity Press.

May 7, 2018
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Project Portfolio Strategic Alighment Case Study #1.:

The Life Sciences
GSS eProvide Il Project

Organization

IT Global Shared Services (GSS) Division of a Fortune 125
Company (Biopharma)

Sponsor

GSS Chief Information Officer (CIO)

Primary Objective

To successfully implement a “Top 10 Project” (eProvide)
throughout the company within 12 months.

Proposed Solution

Evaluate, select and deploy throughout the global organization a
configurable, COTS system for User Provisioning and Identity &
Access Management to replace a customized Lotus Notes system.

Deliverables

Provision of:

* The successful deployment of the COTS UP and I&AM System
throughout the enterprise.

e The completion of this “GSS Top-10 Project” on-time, within-
budget and with “Very Favorable” (Level 4 of 5) ratings by the
stakeholders in its positive enterprise-wide impact on them.

May 7, 2018

22
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Project Portfolio Strategic Alighment Case Study #1.:

The Life Sciences
GSS Top Ten Projects

 Regional Order to Cash (ROtC)

* Product Lifecycle Management
« EMEA Business |nte"igence GSS WorkSmartInitiative Highlight

* TRECnet
 Global JET
« Caribbean SAP
« WorkSmart

< eProvide Il
 Keystone (Call Center)
* GPACS

May 7, 2018

Description

The eProvide I project consists of
developing and implementing a new,
online provisioning solution that will
replace eProvide and the R&DI's
Account Request Form (ARF),
providing us with a single solution for
submitting requests for computing
accounts. hardware, networking,
software, and other services

WorkRight
Goal Alignment

Cr Cost Base
Oiir Work

Copyright © 2018 Ruggles?, LLC

Benefit

Faster, easier processing of Service
Requests via a simplified user interface.
streamlined workflow process, automatic
account creation, and greater security
and compliance via enhanced security
features and auditing capabilities

KEY DELIVERAEBLES:

R&D! “ARF* Workflow Migration
"ARF" and eProvide || & Workflow
Migration

Sponsor

Fname LName, Senior Director -
Information Security and
Service Assurance

Contactthe G55 WorkSmart Team at G55 .Work Smarti@abc.com

23



Project Portfolio Strategic Alighment Case Study #1.:

Provide governance
including a Monthly
Performance Report
to Sr. Mgmt on the...

The Life Sciences

GSS eProvide Il Project Org Chart

/" Executive Overview Team )

Sr. Vice President & CIO
VP & Deputy CIO

Sr. Director — IS&SA

Director — Security

Director — I&AE

\ Associate Director — PS j

...overall status of the
project, including
Budget and Schedule
Variance. (6)

Steering
Committee/
Change Control
Board

* Act as the final GSS
decision-maker on
project scope,
including scope
change requests. (5)

May 7, 2018

User Acceptance
Testers

Project Manager
Core Team

Global
Usability
Group

Extended
Team

* Test the new
eProvide Il system
from a User
perspective using
formal UAT tools
and scripts before
the ‘Go-Live’. (23)

Copyright © 2018 Ruggles?, LLC

* Provide bi-weekly
project status and
regular cross-
functional
communications
via the GSS Team
Leads. (19)

* Provide input,
feedback, and
recommendations
for enhancing the
eProvide Il GUIl and
its functionality.
(171)

* Forward all bi-
weekly project
status information
and other
communications
within each GSS
Stakeholder group.
(23)

24




Project Portfolio Strategic Alighment Case Study #1.:

The Life Sciences

GSS eProvide Il Core Project Team

Director — I&AE

Associate Director — PS

-~

Project Manager
Security (2) Learning Shared Srvcs EMEA DISO
Helpdesk Database Admin. AsiaPac DISO

Database Enginrg

Providing Srvcs

Web Support

Platform Enginrg (2)

Mrktng & Comm. Srvcs

Directory Srvcs

\

Web Services

Computer Ac & Ad (2)

N—

May 7, 2018
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Project Portfolio Strategic Alighment Case Study #1.:

The Life Sciences
Key Interim Deliverables Status Chart

Deliverable IT Architect Says A.D.-P.S. Says

A system that is ready for ARF DONE (except for the production We still need to close the
application migration. environment which is still OPEN.) production environment.
Connectprs for LDAP and Oracle DONE DONE

are configured using SSL.

The Provisioning application The Repository is DONE, but the We still need to close the
repository & a new Administrative  new Administrative Tool is still Administrative Tool.

tool. OPEN.

The IA&M User Repository DONE (except for execution of the  We still need to close the
populated w/ Directory entries. E.D. recon which is still OPEN.) E.D. recon.

Three (3) company default DONE DONE
workflows.

An Approval & Administrative DONE DONE

Console.

Two Oracle apps w/ automated PC Image is DONE, BrogTine is  We still need to close
account creation via IA&M Tool still OPEN. BrogTine.
in UAT & DEV.

May 7, 2018 26
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Project Portfolio Strategic Alighment Case Study #1.:
The Life Sciences

GSS eProvide Il Core Project Team

~——

27
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Project Portfolio Strategic Alighment Case Study #2:
Public Health
MM & T Program Consortium DCC

The Data & Coordination Center (DCC) of a Medical Monitoring &

Treatment Program Consortium housed in the Preventive Medicine
Organization Department of a School of Medicine with responsibility for coordinating

five (5) geographically-dispersed Clinical Centers of Excellence (CCoE).

DCC Principal Investigator (Pl) for a NIOSH-sponsored Consortium

Sponsor Research Grant

To complete an extensive back-log of projects that had been promised in
its annual progress reports and funding-renewal proposals, with some
commitments pending fulfillment from the previous 5 years; continuation
of the grant was in jeopardy.

Primary Objective

To create the “DCC Program Manager” position and recruit a
Project/Program Management and Lean Six Sigma expert with deep
experience in facilitating cross-functional, project teams; “ OneDCC”

Proposed Solution

Fulfillment of the following for the DCC:
* Its nine (9) “Original Aims”; six (6) “Year #5 Aims”; four (4) “Year #5

Deliverables Administrative Supplement/Extension Period Aims”; and,
 All fifty-nine (59) of the prioritized Projects as contained in the Center’s
Master Portfolio Plan: Phases |, I, and Il 28

May 7, 2018 .
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Project Portfolio Strategic Alighment Case Study #2:
Public Health

MM & TP Consortium DCC

¢ Fundng § ! ¢ Funding §
Chnical Center
_.--""| of Excellence ["--.
e #1 Tl
i il N

Chnical Center Clinical Center

of Excellence of Excellence
# Data & #

' Coordination ;
Center ;
(DCC) ;

: MM & TP p——

Chnical Center EDI]SIDI tll]]]] Chnical Center
of Excellence p------ --4 of Excellence
#4 #3

May 7, 2018 .
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Project Portfolio Strategic Alighment Case Study #2:
Public Health

DCC Organizational Chart

4 DCC Leadership Core )

Provide co-governance .. .
. Principal Investigator
for the Consortium and D Di Clinical Op’s & R .
oversight for the DCC eputy |.rector — Clinical Op’s eport.lng
Deputy Director — Data Mgmt & Reporting

Core Teams.
\_ Program Manager (0.2 FTE) )
|
| I
Health Clinical Outreach & IT/Data Program
Outcomes Coordination Retention Management Su
pport
Core Core Core Core

Program Manager (0.2 FTE) Program Manager (0.2 FTE) Program Manager (0.2 FTE) Program Manager (0.2 FTE)

* Coordinate * Coordinate the * Coordinate * Coordinate * Oversee all DCC
Epidemiology, Policies & Consortium Infrastructure and HR, Grant,
Biostatistics, Data Procedures of the Outreach & DCC Operational Data &  Financial &
Cleaning, 5 Clinical CoE’s Phone Bank Reporting Facilities Mgmt
Analysis &

Reporting
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Project Portfolio Strategic Alighment Case Study #2:
Public Health

OneDCC Going Forward Plan

o OnelCC OnelCC &,
@3’ (Une Team - One Plan - One Goal) bxpected Valves and Behaviors 2y, ),
& %
One Team Data and Deliverables-focused ¢
» Professionals working together as a single. Deal positively with our current reslties: Make
agle. high-performing team driven by sound decisions based on facts and data:
stientific and data coordination leadership as Develop tump&llinﬁq and comprehensive plans
measured by the quality and timeliness of the for each Core, whil keeping a “DCC-wide" view:
%é defiverables weproduce. Set clear and fimely expectations for producing P
& e P resufts and, then, mest those expertations. %%
R ne Flan .
» Create asingle, muti-project. integrated plan Collaboration
using a priortized. three-phased approach. Commit to highly-skilled and -motivated
. hﬁgrgssi.l.ﬁh. and ambitiously reficus our rofessionals waorking together :s','nar%isti[alll,':l
s md celaraiie Sirts on et oo Sapot it
. = Work together efectively and eficiently s a O SR 4 L L
thg&‘ sige 1Egam b 3 o ﬂé sext 5 weel-lc’s.. uﬂ1lers.l Work smart and have fn whilz we're %
\q‘s& ® Aceelerate the completion of our highest- duing ‘?@
W priority Erujerts, the |1I‘I]I1_I[ﬁ!]!_| of their Communication ”
defiverables. and their availability to our : , ,
costomers and other stakeholders. listen carefully! Exchange information clearly,
l[]unnsell,',d and [andmll,'mwrthﬁt:ne another; Have a
(o Boal rocess document so that ofhers can
&7 | s o e | |l S el e %,
é&g Eﬂﬂ"ﬂﬂﬁm E{Vf-lﬂ"d T,?!“‘g'"ﬂhﬂd!'d tfﬂllﬂlhluljﬂﬁs fﬂtﬂ athers can understand WHhTT]'u_r Team will be ”;"@,
ecome 3 fruly qualified candidate in fime for i i : %
» the 2010 HII]S?( q[umpetitiur: bidding process. ﬂﬂ'[,"g“rﬁg"sd ﬂﬂ.’.%ﬁ_[\;{rﬁﬁﬁﬂh_ﬁ e Track %

High Priority Projects
Phase ll: Jan 4 - Mar 26. 2010
(12 weeks)

Lowest Priority Projects

Phase lll: Mar 29 - May 28. 2010
(9 weeks)

Highest Priority Projects
Phase |: Sept 28 - Dec 18, 2003
(17 weeks)
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Project Portfolio Strategic Alighment Case Study #2:

Public Health
OneDCC Going Forward Plan

R
V1 DE # Cleaning Guality Check Project 928109 10020103
Disease Surveillance Working Group Projects 28005

1130409
113003 127309

Director/P.L.: Dr. OneDCC Phase | Summary Tracking Chart As Of: 11/24/09
D |Task Mams Target Target RewlAct Cir 4, 2000 Jair 1,201
Start Finish Finish | Aug | Sep Ot Mow | Dec | Jan
T |OneDCC 2005-2010 MULTIPROJECT INTEGRATED TIMELINES ETFET] TSAT | 528010 [
PHASE | (Highest Priority Projects: 9728 - 12/18/2009) 209 110 | 1260 =

128

140 December e-Newsletter 10209 | 1204109 e 7% |
50 MH Analytic Datasets Project 209 124409 i 39%
181 Customer Service Model Project 09 1N26M9 127409 T T ey 55%
174 DS Data Entry Project - Phase 1 Deliverables Only G103 12MA809 127809 e - : P 23%
03 Retention Letter Project 409 | 12MEID9 | 1218109 T T —— i 5%
710 Anatytic Datasets for Phase | Manuscripts Project /28109 | 121808 1241803 W—_' 34%
215 | Elegibility Refinement Project 12M18/03 1247809 T — — 30%

300

BMI0S | 122803 | 1228009

Produce a V2/W3 Datasets Project

T30 1510 1540

IRB Compliance Project

T 1

Pulmonary Working Group Projects aMTIOY | 1228/09 S

Physical Health Working Group Projects 1B

RN R G ]

PHASE Il (2nd Highest Priority Projects: 1i4 - 3126/2010) NA NA 32610 [Fr—— - .

PHASE Ill {Lowest Priority Projects: 3729 - J28/2010) NA MNA 5280 - -

POOL OF PROJECTS THAT MUST BE PRIORITIZED & INSERTED BY PHASE ABOVE MA MA 121809 w 0%
Consoiidation of SOL Server Darabases Project (DM Revisa) 4/2Ti09 10428/09 | 10/28409 1% i

Updare the Frozen Daraset to 37 12003 Projecr 102603 116409 117603 1 g==g 0% 1

Diama Request Forms and Process Improvement Prajecrs 10/18409 | 121809 | 1277803 —'-_' 0%

957 Consolidate All Data Dictionary Modules 10/26:08 | 12718403 | 124803 P 0%

860 | Pulmonary Work Group Projests NA NA 872509 P 0% i |

Multiproject Timelines (Phase 1)

Shaded Green = Done!

Shaded Red = Danger!
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Project Portfolio Strategic Alighment Case Study #2:

Public Health
OneDCC Going Forward Plan Project Team
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Project Portfolio Strategic Alighment Case Study #3:

State Government
The State of New Nirvana ITO PMO

Organization

The Project Management Office of the Information Technology
Office for the State of New Nirvana.

Sponsor

Chief Information Officer

Primary Objectives

* To coordinate and/or guide state-wide initiatives that require
across-the-board support from ITO in the State of New Nirvana.

* To guide and mature processes surrounding Project Portfolio
Management (PPM), Key Performance Indicators (KPIs) within the
portfolio, and, ultimately, to coordinate decisions inherent to PPM.

Proposed Solutions

To perform continuous improvement via the use of a standardized
approach to Project Management and promote the sharing of best-
practices and guidance.

Deliverables

To result in improved project management practices and sustainable
adoption throughout the State of New Nirvana.

May 7, 2018
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Project Portfolio Strategic Alignment Case Study #3:
State Government
“From Ideas to Reality in the State of New Nirvana ITO”

* Mission * Policies

* \/ision * Values

SUCCESS

PLANNING
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Project Portfolio Strategic Alignment Case Study #3:

State Government
The State of New Nirvana ITO PMO

(%) (v ) (=)
[1 | =) (=) (=) &0

MMMMMMMMM

Figure 1-1. Portfolios, Programs, and Projects — High-Level View

* - PFMBOK® Guide, 3™ Edition, p. 3, © 2013 - Project Management Institute
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Project Portfolio Strategic Alignment Case Study #3:

State Government
The State of New Nirvana ITO PMO

State Treasurer

Chief Information &

Technology Officer
Director . . . Director
. Director Chief Operating . .
Project Management f . . i Chief of Staff Executive
Office Information Security Officer Administration
Deputy CTO Deputy CTO Deputy CTO Depgty CTO Dep.u.ty C'I"O Deputy CTO Director Dlrecto!' Dlrectpr Director
e Public Safet Workforce Business & Administrative Health & e . Geographic Enterprise Change
s t:mu Aflfj.n.lt Gro Y Enhancement Continuity Services Social Srvcs Data S:r\:'ces Information Architecture Mana e?nent
uPp ity up Affinity Group Affinity Group Affinity Group Affinity Group ! Systems Services 8
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Project Portfolio Strategic Alignment Case Study #3:
State Government

The State of New Nirvana ITO PMO

Director
Portfolio Management
Office
PMO PMO PMO PMO PMO
Project Manager A Project Manager B Procurement Manager Business Analyst A Business Analyst B
IT PMO IT PMO IT PMO IT PMO
Procurement Procurement Procurement Procurement
Specialist A Specialist B Specialist C Specialist D
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Project Portfolio Strategic Alignment Case Study #3:

State Government

The State of New Nirvana ITO PMO
Portfolio Development Team & Project Steering Committee

Chief Information &
Technology Officer

Director

Project Management

Office

PMO

Procurement Manager

Chief Operating
Officer

Director
Executive
Administration

NN ITO PMO Project Status Report Format Using MS® Excel

. . . Steering | ITO | ITO . Risks/Issues & LAST Last | This
I;’\lour:EI;ch T.:\)lc;c:?l Pl\::ﬁcet Dept..Committee?|PMO [PMO tzps:tte Cogapicl::ed C;:;izt Delé\;zzlgles Recommended | MONTH | Week | Week
Y/N PM | BA Action Steps STATUS | Status | Status
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“Aligning Your Project Portfolios Strategically”

Presenter: Bill Ruggles
Ruggles?, LLC
bill.ruggles@ruggles2lic.com
(201)956-7905 (c)
(201)794-6064 (o)

management consultin
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