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OPM JOURNEY
 Project Management 1996 (CAPM – PMP)
 OPM3 “Organizational Project Management Maturity Model 2003 (OPM3-CC)
 Program Management 2006 (PgMP)
 Portfolio Management 2006 (PfMP)
 Implementing OPM Practice Guide 2014
 OPM Standard 2018
 It took about 50 years from the inception of PMI in 1969 to admit there is a need
for OPM. Although this science is still in its infancy, we can expect to see a BS
degree in OPM in the near future.
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WHAT IS OPM?
 Organizational project management (OPM) is:
 The framework used to align project, program, and portfolio management practices with
organizational strategy and objectives

 and
 Customizing or fitting these practices within the organization’s context, situation, or
structure.
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OPM OR OPM3
 OPM standard is not a replacement for the Organizational Project Management
Maturity Model (OPM3 ®) standard, which continues to be published by PMI.
 The two standards can be used in conjunction with one another.
 This standard provides guidance to organizations as they implement project
management practices at the organizational level and develop capabilities and
maturity in that practice.
 The OPM3 ® standard, as well as other available maturity models, is used as a tool to
measure those capabilities, identify areas for improvement, and enhance the level of
organizational maturity with regard to the practice of project management.
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OPM VS PMO
 OPM is a framework
 PMO is an organizational structure
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OPM BENEFITS
 OPM advances organizational capability by developing and linking portfolio,
program, and project management principles and practices with organizational
enablers and organizational processes to support strategic objectives.

Example
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WHAT IS OES?
 Organizational enablers are structural,
cultural, technological, or humanresource practices that the performing
organization can use to achieve
strategic objectives.
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OES CATEGORIES/GROUPS
Group
Structural

Description
Organizations are structured in many different forms.
These structures drive reporting relationships among
employees, allocation of resources, and alignment to strategy.
Structural enablers help organizations establish strategic
alignment and resource allocation based on organizational
structures that enable organizational project management.

Example
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OES CATEGORIES/GROUPS
Group

Description

Cultural In order for OPM to be successful within an organization, its culture
needs to embrace portfolio, program, and project management.
Executives can build this into the culture by establishing governance,
policy, and vision; acting as sponsors rather than just administrators; and
supporting communities where OPM best practices can be shared and
leveraged.

Example
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OES CATEGORIES/GROUPS
Group

Example

Description

Technological Technology helps organizations perform manual tasks better, faster, and
cheaper.
It also encourages the reuse of good practices and techniques, improves sharing
of knowledge, and allows the organization to gather data for comparison to
similar organizations.
An organization underpins the success of its projects, programs, and overall
portfolio by:
1) Investing in management systems that support effective portfolio, program,
and project management;
2) Sharing practices and techniques across projects;
3) Developing a methodology which becomes the way that projects and
programs perform work; and
13
4) Benchmarking portfolio, program, and project performance against
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OES CATEGORIES/GROUPS
Group

Description

Human resource

Success in OPM depends on having the right people in place
to execute these roles.
Human resource enablers, such as competency
management, individual performance appraisals, and
training investments help ensure successful application of
OPM, resulting in higher organizational performance.

Example
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OPM PILLARS
 What knowledge and expertise is
required to dive deep into OPM
implementation and consulting?

• Process

• People

Methodology

Example
QF

Hierarchy
Relationship/
reporting

• Structure
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EPM solution
and workflow

• Technology
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INVESTING IN OPM AND ADDING VALUE
 Organizations often invest in aspects of project management based on significant
issues in the organization.

 These tactical investments include items such as:
 Temporary addition of resources,
 Project management training, and
 Tool implementation.

 Although each of these tactical solutions provides some level of improvement and
may generate some short-term incremental improvements, most of the time
these solutions do not address the real issues that an organization is facing.
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INVESTING IN OPM AND ADDING VALUE
 Investment in organizational project management requires careful consideration
of the organization’s strategic objectives and business drivers:
 What should organizations seeking an operational efficiency strategy gain control of?
Project budget and value generated.
 What should organizations that follow a customer intimacy strategy improve on?
Alignment between the marketing and delivery teams.
 What should organizations that follow a product innovation strategy be concerned
with? Time to market, innovation, creativity, and human resources.
 What should organizations that seek economic growth tie significantly to value
realizations? Growth, increased reputation, market share, and customer retention.
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INVESTING IN OPM AND ADDING VALUE
 Organizations in crisis may face loss of market share, sale or acquisition, and
governmental threats or sanctions.
 These tactical remedies support individual project success versus project success
in delivering the organizational strategy.

 An organization that invests in OPM can anticipate and address the real issues
directly to support the organization and not only the projects.
 OPM builds a dynamic organization that deals with change effectively, a project is
essentially a change in management.
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INVESTING IN OPM AND ADDING VALUE
 OPM changes the investment approach from a reactive to a proactive one
targeted at value creation for the organization.
 The change management process for such an undertaking can be significant.
 However, organizations that shift to this investment approach realize the benefits
of proactive alignment with strategy and better strategic execution than
organizations that use tactical or crisis-driven investment approaches.
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WHY OPM? CAN WE LIVE WITH PM ONLY
This is an example of a process in Portfolio
Management called Strategic Alignment, this
process is responsible to make sure every project
organization take is linked to a strategic
objective.
This process is available only in PPM.

Example
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OPM AREAS OF EXPERTISE
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OPM AREAS OF EXPERTISE (MUST HAVE)
 Project Management Standard PMBoK (574+219 Pages) PMP
 Program Management Standard (192 Pages) PgMP

 Portfolio Management Standard (140 Pages) PfMP

2000
pages

 OPM Standard (104 Pages)
 OPM3 Standard (262 Pages) OPM3 Certification (Retired)

 Organizational Change Management Practice Guide (141 Pages)
 Governance of Portfolio Program and Project Management Practice Guide (133 Pages)
 The Standard for Risk Management in Portfolios, Programs, and Projects (Under
Development) current certification for project risk only PMI-RMP
 Benefits Realization: A Practice Guide (Under Development)
Mar 19, 2018
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OPM AREAS OF EXPERTISE (GOOD TO HAVE)
 The PMI Guide to Business Analysis (488 Pages) PMI-PBA
 Business Analysis for Practitioners Practice Guide (227 Pages) PMI-PBA
 Requirements Management Practice Guide (94 Pages) PMI-PBA
 Agile Practice Guide (182 Pages) PMI-ACP
1000
pages
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OPM BUSINESS CASE
 A business case is an essential component for establishing an OPM framework.
 Like any change to an organization, an understanding of the current state is
essential to support the business case.
 Executives should seek to understand how programs and projects are delivered
currently and the associated issues or gaps that may be addressed through OPM.
 The remaining component of a business case for OPM is a definition of key
performance indicators (KPIs).

Example
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2.4.1 OPM SPONSORSHIP
 Sponsorship is required for a successful OPM implementation.
 This is why these organizations also establish OPM with proper management
authority, support, resources, and tools within the operational structure of the
business.

 It is vital that executives understand OPM and its direct impact on their own
capability to deliver the organization’s strategic objectives. Executives should
clearly communicate their buy-in for OPM throughout the organization and
support it actively.
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OPM FRAMEWORK ELEMENTS
 OPM methodology
 Knowledge management
 Talent management

 OPM governance

Example
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OPM GOVERNANCE
 OPM governance is a subset of organizational governance and includes the
policies, procedures, and systems through which executives direct, define,
authorize, and support the alignment of portfolios, programs, and projects with
strategy and organizational goals.
 OPM governance should be developed vertically, throughout the organizational
chart, and horizontally, throughout projects, to create integrity and harmony
across the business and projects.
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IMPLEMENTATION OF OPM
 Program management is the recommended domain for delivering an OPM
implementation, because:
 (a) it provides the governance structure required to manage the complexity of
organizational change that OPM requires;
 and (b) it provides a focus on benefit realization (adding organizational value) that is
necessary for OPM success.

 Organizational change initiatives require a significant commitment of leadership and
an investment of resources and time as well as buy-in from the organization being
transformed.
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DEFINING THE OPM INITIATIVE
 OPM initiatives can be a complex undertaking; therefore, program definition
should be performed using a two-step approach:
 Step 1 Program Formulation:
 A high-level view of the program vision and business case is evaluated for feasibility.
 In program formulation, the OPM initiative is evaluated to determine if it has a desirable
business case for the purposes of understanding the potential impacts to the
organization, assessing readiness for change, and committing the proper resources and
time for detailed OPM planning.
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DEFINING THE OPM INITIATIVE
 OPM initiatives can be a complex undertaking; therefore, program definition should be performed using a
two-step approach:
 Step 2 Program Preparation:
 A detailed plan where the more detailed work and business case are defined as a baseline for execution.
 Activities in the preparation stage of the OPM implementation program include the following:
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Establish the OPM implementation program organization, including defined roles and responsibilities.
Establish OPM initiative program governance.
Identify the future state capability requirements.
Perform discovery and analysis (e.g., assessment of the current state against the future state capability
model).
Develop a program management plan for the initiative.
Prioritize and align initiative component work.
Develop the OPM implementation roadmap.
Update/refine the OPM vision and business case.
Conduct an OPM implementation program plan review.
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Recommendations for
performing the various
activities required to define
an OPM implementation
program
Mar 19, 2018
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DEFINE ROLES AND THE PROGRAM
ORGANIZATION
 The need for OPM implementation could be the result of organizational environmental
factors such as organizational changes
 Organizational change should be planned, managed, and realized at a similar level to
the technical process aspects of OPM.
 This concurrent focus on organizational change and OPM process implementation
requires a significant amount of stakeholder engagement to adopt the new OPM
processes and tools.
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It also requires an active leadership role within the
OPM initiative governance model that participates
in defining the requirements that reflect the user’s
perspective in order to enhance transition, adopt a
new way of working, and ensure sustainable
benefits realization.
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DEFINE ROLES AND THE PROGRAM
ORGANIZATION
 In cases where an organizational entity exists that has responsibility for OPM
performance, such as a project/program management office (PMO) or organizational
excellence function, this department or office may be the logical choice to manage an
OPM implementation program.

 The PMO, however, is typically not the target audience for most of the
transformation.
 The ongoing operations or business-as-usual organization that actually uses the new
OPM capabilities should have an active leadership role in planning, execution, and
ownership of the transition and benefits realization phases.
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EXAMPLE OF OPM IMPLEMENTATION
PROGRAM ORGANIZATION, ROLES, AND
RELATIONSHIPS
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DEVELOP BUSINESS CASE
 The business case for OPM implementation is developed by understanding and
quantifying the impact of OPM performance as it relates to the strategic objectives of
the organization.
 In short, the business case defines the financial impact to the organization when
projects deliver or do not deliver as planned.
 The business case for OPM arises from two elements:
 (a) the cost to implement or improve a selected group of OPM capabilities and transition
them to improve organizational outcomes, and
 (b) the benefits from the result of those outcome improvements.
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DEVELOP BUSINESS CASE
 Benefits should be identified by quantifying them in financial terms as much as
possible.
 This enables determination of the return on investment that can be compared to
the cost of OPM implementation.

 For organizations that perform projects infrequently, the investment to develop a
high-maturity OPM capability may be greater than the benefit realized from it.
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OPM MATURITY
 OPM maturity is the level of an organization’s ability to deliver desired strategic
outcomes in a predictable, controllable, and reliable manner. OPM maturity
influences the OPM implementation program in three aspects:
 Future state
 Business case
 Program roadmap
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OPM MATURITY
 Level 1: Initial or ad-hoc
 Level 2: Project-level adoption of OPM
 Level 3: Organizationally defined OPM

 Level 4: Quantitatively managed OPM
 Level 5: OPM optimization
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OPM3 MATURITY MODEL

Mar 19, 2018

39

OPM MATURITY
 In order to establish the level of organizational maturity that is needed, a
comparison of the organization’s current state with industry benchmark data and
stakeholder requirements is recommended.
 The current state of OPM maturity is typically determined through an OPM
maturity assessment using an OPM model.
 Benchmarking data may be obtained from market or industry surveys or through
professional research organizations.
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DEFINE THE ROLE OF OPM MATURITY
MODELS IN THE INITIATIVE
 OPM maturity models leverage two foundational concepts in their constructs:
 Recommended practices specific to and in support of portfolio, program, and project
management and organizational enablers
 A prescribed pathway to achieve capability or process maturity, this may include
organizational enablers that support OPM.

Mar 19, 2018

41

PROCESS MANAGEMENT
 Process management is the application of knowledge, tools, techniques, and
systems to define, perform, measure, control, report, and improve processes.
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ESTABLISH OPM PERFORMANCE METRICS
AND KEY PERFORMANCE INDICATORS

Mar 19, 2018

43

PLANNING CONSIDERATIONS FOR THE
OPM INITIATIVE
 OPM initiatives do not always follow a straight path to completion.
 Implementing or improving OPM maturity is not a short or single-cycle event—it
typically involves a significant amount of organizational change.
 Improving from one maturity level to another is generally a 1- to 2-year endeavor
and is resource-intensive.

Mar 19, 2018

44

ROLE OF EPM IN OPM IMPLEMENTATION
 It is challenging to do OPM
implementation successfully without an
EPM solution, like Microsoft Project
Server, CA , HP, etc.
 This is a very wide subject that would
require further talk.
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SOME OF EPM’S MAIN FEATURES
 Process automation
 Governance enforcement (workflow)
 Document management

 Collaboration
 Risk Management
 Issue Management
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ROLE OF EPM IN OPM IMPLEMENTATION
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