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Think Again: The Power of Knowing What You Don’t Know

 Adam Grant is an organizational psychologist at The Wharton School, where he 
has been recognized as a top-rated professor for seven straight years.

 Grant’s books have sold millions of copies, his TED talks have been viewed over 
25 million times, and his podcast, WorkLife with Adam Grant, has topped the 
charts.

 Grant makes the case that although we generally see the ability to think and learn 
as critical for success, a skill of even greater importance is the ability to rethink 
and unlearn.

 Surprisingly, innate intelligence might make you even more susceptible to the 
unwillingness to rethink your position / view.

 Key example: In 2009, the Blackberry had nearly half the US smartphone market. 
By 2014, its market share was less than one percent. What happened?

**We often form our opinions easily but rarely reconsider them.**



3

When & Where to Think Again
 Individual Rethinking

 Your personal life

 Interpersonal Rethinking

 Your interactions in the World

 Collective Rethinking

 Lifelong learning

 Building a learning culture at work

**Our convictions can lock us in prisons of our own making.**
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Individual Rethinking: Four mindsets
 Preacher

 When our beliefs are in jeopardy, we preach to protect and promote our ideas.

 Prosecutor

 When we recognize other people’s flaws in their arguments, we prosecute them and 
try to prove them wrong.

 Politician

 When we seek to win the audience, we campaign our beliefs and ideas for approval.

 Scientific Thinking

 Forces us to rethink our stand all the time.

**If knowledge is power, knowing what we don’t know is wisdom.**
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Some surprises in Individual Rethinking
 Imposter Syndrome

 Motivates us to work harder

 Motivates us to work smarter

 Makes us better learners

 The Joy of Being Wrong

 Admitting our mistakes makes us powerful and confident

 Less likely to become inflexible in our beliefs and ideas

 The Good Fight Club

 Task conflict is preferred over relationship conflicts.

 Without conflicts there is no harmony, only apathy.

**Who you are should be a question of what you value, not what you 
believe.**
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Interpersonal Rethinking
 Debate is like a Dance

 Listen; find common ground; agree with certain aspects

 Depend on stronger, fewer reasons; don’t dilute your argument

 Counterfactual Thinking

 Diminishing prejudice by destabilizing stereotypes

 Motivational Interviewing

 Asking open-ended questions

 Engaging in reflexive listening

 Affirming the person’s desire and ability to change

 Summarizing

**Many of out beliefs are cultural truisms: widely shared, but rarely 
questioned.**
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Collective Rethinking
 Depolarizing our Divided Discussions

 Overcome binary bias

 Appreciate complexities and nuances

 Teaching Students to Question Knowledge

 Think like a fact-checker

 Interrogate and reject popularity

 Building Cultures of Learning at Work

 Requires psychological safety

**Communicators try to make themselves look smart; great listeners try to 
make their audience feel smart.**
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Conclusion
 Escape Tunnel Vision

 Ask kids what they want to DO when they grow up, instead of what they want 
to BE. Consider rethinking when things don’t work as expected.

 Career checkups, once or twice a year

 Observe people who inspire you

 How might that align with your interests, skills, values

 Run your own experiments: job interviews, shadowing, internships

**We won’t have much luck changing other people’s minds if we refuse to 
change ours.**
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Think Again – Breakout Session

Approach

 Join a breakout room

 A facilitator will guide the group

 Discuss as many or as few topics as you wish

 Rejoin the full group to wrap up
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Think Again
Wrap-upWrap-up

• Make time to think again.
• Schedule a life checkup.
• Teach kids to think again.


