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| see more projects than ever.
economy, healthcare, social care, and

jastating global pandemic crises, will b
fhprecedented in human history.

$10
trillion

$3

trillion
#

* Approximately numbers **$1 = $14.31 today https://www.saving.org/inflation/inflation.php?amount=1&year=1946
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The Project Economy Has
Arrived
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World Driven by EFFICIENCY

Period Today

o] )18 \':I8 Generate Revenues, Survival
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World Driven by CHANGE

Future

Vision, Purpose

Culture Command, Control, Discipline

Efficiency, Volumes, Costs,
Products

Business / Operational Plans

Entrepreneur, Collaboration

Innovation, Transformation,
Benefits

Strategic Roadmaps

Commercial, Financial,
Performance

Deep Expertise
Chief Operating Officer (COO)

Strategic
- l.—-:_-"'-_

Deep Generalist
Chief Project Officer (CPO)

Yearly Budgeting Cycle
Predictable and Tangible
Systems ERP, APM, DevOps
Standardized, Automated

Project Based
High Risk and Intangible
MSP, PPM

Unique, Non-repetitive, Evolving

Hierarchy
Silos

S Networks
Project Based
Self-Managed

source: “HBR Project Management Handbook”, Antonio Nieto-Rodriguez, 2021
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Most of the skills that companies are increasingly focused on developing are
social, emotional, and advanced cognitive.

Skills that companies have prioritized to address through reskilling,’ %6 of respondents

@ Social and emational skills. @ Advancad cognifive skitls. I Technalogical skalls 2018 2020
i 1 _'-\'.-::I -il"' A0 Rl 5
Leadership and managing others i P
Critical thinking and decision making .
Project management : -

MCKJI.HS@Y Adaptability and continuous learning -
&. CDmp HIIY Basic digital skifis .

Imterpersonal skills and empathy ; i
Advancad data-analysis and mathematical skifls a
Cuantitative and statistical skifls -8
Complex information processing and interpretation B
Advanced IT skills and programming -8
0 1 20 30 40 a0 GO




PROJECT ECONOMY - MAJOR DISRUPTIONS

o From Strategic Planning to Strategy Implementation
Change the Organization

OPERATIONS

Descriptions,; PMO, ;|

ONORONO




Yet Project Success Continues to Be Low

Every year, USD 48 trillion* are invested

in projects.
Prol 65%

*48.000.000.000.000 / !F AL |

According to the the Chaos report by
Standish group, 2015, only 35% of
projects are considered to be successful.




If we increase project success by 30% (to 65%) we would
generate additional USD 14.4 trillion per year

.

China (GDP) in 2020




Need to Reinvent Project Management

Simplification of Project Management Frameworks so
that anyone can apply them and be successful

Developing two additional Project Triple
constraints to reflect the new reality

Expanding the reach of Project Life Cycle to
encompass the start and end stages

5/2/2022 12
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Successful Management Theories... are Simple

The Basiness Model Canvas
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FOR AGILE SOFTWARE
DEVELOPMENT

MANIFESTO

We are uncovering betrer ways
saftware by doing it and he
Through ©

PRODUCT

PACKAGING of developing
ing others do it

vork: we have come to value:

7 P’s OF

POSITIONTES MARKETING

PLACE CUSTOMER

COLLABORATION

RESPOMNDING
>

TO CHANGE R

PEOPILE PROMOTION

That is, while there is value in the iterms on
the right, we value the items on the left more.
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PROJECT CANVAS

The Project Economy
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Rationale & Business Case
What are the expected Benefits?

Purpose & Passion
“Why” are we doing the project?

Scope
What will the project produce and
deliver?

Time
When will the project be completed?

Cost

How much will the project cost?
How many resources do we need ?

Quality
How do we ensure meeting the quality
standards?

Project Driven Organization

Culture, Structure, Priorities, Competencies

[ [
Ideation 4 Initiate’I Plan ’I (

Implement ’Ha“d ¢

Over ' Run

(monitoring, reporting, testing)

Executive Sponsor
Who is accountable for the success of

the project?
@
\/
s'a
&~

Risk Management
Have the key risks been identified?
Do we have a plan B?

Procurement

How are we going to manage the external
contributors?

Has our organization and culture been adapted to succeed in a project driven world?

Governance
Who is responsible for what?

Human Resources

What skills do we need?

How are we going to keep the team
motivated?

Stakeholders

Are key and impacted parties supporting
the project?

Change Management

How are we going to engage the
stakeholders and remove barriers to
change?

Antonio
Nieto-Rodriguez uez




1. One Size Fits All

Scrum Master

2. Agile or Waterfall
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Mlega Projects
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Projects
Continuous Agile
. Improvement Methods
S Harvard
%’Bus!nm
" Review
Low .
High

Uncertainty
* source: Clayton Christensen
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Changing How We Measure

Scope
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How would you consider a project
that originally was:

« Scheduled for 4 years, and a budget of $7 m
* 14 years to be completed, it cost $102 m

Scope

Cost

Time
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The “Relevance” Triple Constraint

Value

Risks Sustainability

22222222
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How would you consider a project
that

* Is more than 100 years late than the original
plan

Scope

Cost

Time







The “Engagement” Triple Constraint

Alignment

Dedication Recognition



Outward Looking Triple Constraints

Value Alignment

Fio pra
e AR

Risks Sustainability Dedication Recognition

Scope










(o .
Reshaping The Project Life Cycle

>
m Benefitzﬂ

|deation’.nmaﬁon ‘p|anning ‘ Implementation ‘Closing’ Run

(monitoring, reporting, testing) (handover)

Modern View
o Initiati Planni Implementation Closing
ldeatlon ’ on ‘ annine ‘ (monitoring, reporting, testing) (handover)

Benefits

5/2/2022

|:| Traditional Scope of Project Management . New Scope of Project Management
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From Project Manager to Implementation Professional

Generalist
Project Manager

Program Manage

High

Project
Management

Complexity

Low

Low

Uncertainty High

it . Implementation Hand
"""""" @ Faming @ nplementatio ® o
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Project Management
Agile Methods

Lean Start-Up

Ideation

Continuous Improvement
Leadership

——>

7
8
9

. Entrepreneurship
. Design Thinking
. Change Management

10.Product Management

1

1.Business & Strategy

12.Technology
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Deep Generalist
Implementation Professional

= I\/Jega Projects
= Program
Managemen
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Low
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Uncertainty

Planning Ha
(monitoring, reporting, tsting)




* Development of the Covid-19 Vaccine

* New revolutionary way of managing a global project

-




Development of the Covid-19 Vaccine

1. Higher purpose and sense of urgency: develop a safe and effective vaccine
as soon as possible to help the world overcome the pandemic

2. The CEO of BioNTech took the role of the executive sponsor, 100%
dedication; allocated resources, the most talented ones, to work 100% on it

3. The relatively flat company/project structure, the short communication
lines and the biotech start-up environment allowed organizational agility

4. The project team applied a hybrid approach and took calculated risks (e.g.
using an existing mRNA technology and diverting it to a novel indication)

5. Stakeholders, including regulators and competitors, had a high interest and
a high positive impact, which led to high levels of collaboration

PROUWJECTS®
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We have now the MAGIC FORMULA to solve most Global Issues@

@ bevirorment GLIALS

NO ) IR 600D HEALTH QUALITY GENDER

. Higher purpose and sense of
POVERTY AND WELL: BEING EDUCATION EQUALITY

urgency

L] . @

fvddit

. Sponsor and resources 100%
dedication

DECENT WORK AND ; 10 REDUGED
ECONOMIC GROWTH INEQUALITIES

13 &ior 14 Sowwire 16 fosioe. [ 17 oevicaons

. Flat organizational structure

. Hybrid approach and risk taken

. Stakeholders, incl regulators and
competitors

SUSTAINABLE . Long-term relationships and
DEVELOPMENT .
partnerships

G<:ALS
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When was the last time you
were highly motivated and
proud of belonging to your

organization?
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LinkedIn Newsletter

Welcome to
The Project Economy
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First

Global Accreditation

@ STRATEGY
IMPLEMENTATION
INSTITUTE
PROFESSIONAL
2 APMG

Imfernational

(o .
Strategy Implementation Professional

* Understand the challenges of implementation

» Apply the seven modules of the Strategy
Implementation Roadmap

« Comprehension of the four phases - crafting,
embedding, executing and sustaining

) e

TRATEGY MPLEMENTATION
BODY OF KNOWLEDIGE

First Edigion 29020




mLEARNING Courses

HOW TO BE AN EFFECTIVE PROJECT MANAGEMENT
PROJECT SPONSOR REINVENTED FOR
NON-PROJECT MANAGER
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antonionietorodriguez.com
@ANietoRodriguez
be.linkedin.com/in/antonionietorodriguez
The Project Revolution Channel
Thinkers50: Distinguished Achievement Award 2017: Ideas into Practice
Harvard BizRev: How To Prioritize Your Company's Projects | Selling Products is Good. Selling Projects is Better

sign-up here
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