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Repetition
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mother of
all skills.
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Hellot Please reply with your
‘email address to join our Floral
Craft Club mailing st

Thanks! You are now

subscribed to our mailing fst
Please watch your email for our
latest project
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e On Set
 Vendors, Locations, off-set Team, etc.
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PRODUCING SKILLS CAN BE USED
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Wedding Planning

12-month preparation plan

[J12: Fix the date; guest list; budget; venue booking

. ORGANIZATION / SCHEDULING
. BUDGETING

. PROBLEM SOLVING

. MULTITASKING

. COMMUNICATION

[J11: Start your diet and fitness regime

V110: Send ‘Save the date’; finalise invitation card

[[19: Block stay for outstation guests; book wedding decorators
[[]8: Start wedding shopping

[ 7: Plan honeymoon; trials for hair and makeup

U o WD NY

[[]6: Plan and set date for bachelorette
[J 5: Wedding dress shopping

[J 4: Bridal accessories shopping

[]3: Wedding dress fittings

[[J 2: Start sangeet practice

[J1: Final dress fittings
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JUST PLAY
HAVE FUN

ENJOY THE GAME
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o Data from Christine Porath from
Georgetown, and Harvard shares that

negativity is

than
positivity.




o Data from Christine Porath from
Georgetown, and Harvard shares that
negativity is a multiple of four to
seven times more powerful than
positivity.

o If someone says something out loud —

ItiIs

than if they
just think it.

49

5/2/2022



5/2/2022

@)

@)
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Georgetown, and Harvard shares that
negativity is a multiple of four to
seven times more powerful than
positivity.

If someone says something out loud —
it is 10X more powerful than if they
just think it.

If you say something that is normally
10X —if it is negative,

Itis

powerful.
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o Data from Christine Porath from
Georgetown, and Harvard shares that
negativity is a multiple of four to
seven times more powerful than
positivity.

o If someone says something out loud —
it is 10X more powerful than if they
just think it.

o If you say something that is normally
10X — if it is negative, it is 40X to 70X
more powerful.

o Saying
out loud

means that it is 40 to 70 times more
likely that it will happen... or cause a
result that won’t be good... best to
not say anything!

151
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Data from Christine Porath from
Georgetown, and Harvard shares that
negativity is a multiple of four to
seven times more powerful than
positivity.

If someone says something out loud —
it is 10X more powerful than if they
just think it.

If you say something that is normally
10X —if it is negative, it is 40X to 70X
more powerful.

Saying something negative out loud
means that it is 40 to 70 times more
likely that it will happen... or cause a
result that won’t be good... best to
not say anything!

You don’t )
but you increase the probability. 152
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o Out of 100 people

hear 99 compliments and

only 1 negative comment —

and
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o Out of 100 people, we can
hear 99 compliments and
only 1 negative comment —
and

o When we hear S it
takes 3-4 seconds for it to
go into our long-term
memory.

155
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o Out of 100 people, we can
hear 99 compliments and
only 1 negative comment —
and

o When we hear S it
takes 3-4 seconds for it to
go into our long-term
memory.

o When we hear ,
it takes 12 seconds before it
drops into our long-term
memory... if we get
distracted before 12
seconds is up, it doesn’t go
in at all. 156
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BE PART OF THE SOLUTION...

NOT PART OF THE PROBLEM

22222222



NHAT DOESs
HIS MEAN

NOT PART OF THE
PROBLEM

22222222



— A

LEADEF

== Challenges




22222222

WIHAT S TH

SETWEEN

=
DIFFERENCE
1IN

=

=ING

A LEA

)

=

VS.

A MANAG

=RY




22222222

W[#JAT HS TH = DIFP

LEAA

N

N

GAl

ER

L[E/A

AGE




22222222

W[#JAT HS TH = DIFP

LEAA

* Visionary

N

N

GAl

ER

L[E/A

AGE




22222222

W[#JAT HS TH = DIFP

LEAA

* Visionary
 Thinks Big

N

N

GAl

ER

L[E/A

AGE




22222222

W[PJAT HS TH

LEAA

* Visionary
 Thinks Big
» Sets Goals

= DIFF

N

N

GAl

ER

L[E/A

AGE




22222222

W[PJAT HS TH

LEAA

* Visionary
 Thinks Big
» Sets Goals
* Role Model

= DIFF

N

N

GAl

ER

L[E/A

AGE




22222222

W[PJAT HS TH

LEAA

* Visionary
 Thinks Big
» Sets Goals

* Role Model
* [nspires

= DIFF

N

N

GAl

ER

L[E/A

AGE




22222222

KW%NWSTHE@WF

LEAA

* Visionary
 Thinks Big
» Sets Goals

* Role Model
* [nspires

* Motivates Using the

Future

N

GAl

ER

ENEE

L[E/A

AGE

R?




22222222

W[#JAT HS TH = DIFP

LEAA

* Visionary
 Thinks Big
» Sets Goals

* Role Model
* [nspires

* Motivates Using the

Future

« Company Direction

N

GAl

ER

L[E/A

AGE




W[PJAT HS TH S BREERENEGE

NIGHANIRE/AD)ER
VoA MANAGESR
LEAW MANAGER
* Visionary
 Thinks Big
» Sets Goals
* Role Model
* [nspires
* Motivates Using the

Future
« Company Direction

22222222




W[#JAT HS LIEDIERERENEE
SEING A LEADER

LEAAJI\/%E%\FKGER

* Visionary » Day-to-Day Thinker

* Thinks Big

» Sets Goals

* Role Model

* [nspires
* Motivates Using the
Future

* Company Direction

22222222




W[#JAT HS LIEDIERERENEE
SEING A LEADER

LEAAJI\/%E%\FKGER

* Visionary » Day-to-Day Thinker

* Thinks Big * Drives Results

» Sets Goals

* Role Model

* [nspires
* Motivates Using the
Future

* Company Direction

22222222




22222222

W[#JAT HS TIHE DIFFER

ENE

=

SEINGHANNEADER

LEAAJI\/%E%\FKGER

* Visionary » Day-to-Day Thinker
* Thinks Big * Drives Results
» Sets Goals » Keeps the Team
* Role Model Accountable
* [nspires

* Motivates Using the

Future

* Company Direction



W[%JAT H@ G S BRERENEE
S EIINCHANINE/ADER
VO /A MANAGISIR
LEAW MANAGER
* Visionary » Day-to-Day Thinker
 Thinks Big  Drives Results
» Sets Goals » Keeps the Team
* Role Model Accountable
* [nspires » Deals with Issues

* Motivates Using the
Future
« Company Direction

5/2/2022



W[%JAT HS [ B DEEERENEE
SEING A LEADER
VS /A AWA@\%@K
LEAW MANAGER
* Visionary » Day-to-Day Thinker
* Thinks Big * Drives Results
» Sets Goals » Keeps the Team
* Role Model Accountable
* [nspires » Deals with Issues
» Motivates Using the  * Raises Standards

Future
* Company Direction

5/2/2022



W[%JAT H@ i ERIEEERENEE
SEING A LEADER
LEAAW\%\%\%&G ER
* Visionary » Day-to-Day Thinker
* Thinks Big * Drives Results
» Sets Goals » Keeps the Team
* Role Model Accountable
* [nspires » Deals with Issues
» Motivates Using the  * Raises Standards
Future * Lays Down

* Company Direction Expectations

5/2/2022



W[#JAT H@ lEIERD EEERENEE
SEING A LEADER
VoL A MANAGISIS
LEAW MANAGER
* Visionary » Day-to-Day Thinker
* Thinks Big * Drives Results
» Sets Goals » Keeps the Team
* Role Model Accountable
* [nspires » Deals with Issues
» Motivates Using the  * Raises Standards
Future * Lays Down
* Company Direction Expectations

5/2/2022

e Trains & Develops



GREAT
LEADERS
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PEOPLE WILL FORGET
WHAT YOU SAID,
PEOPLE WILL FORGET
WHAT YOU DID,
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PEOPLE WILL FORGET
WHAT YOU SAID,
PEOPLE WILL FORGET
WHAT YOU DID,
BUT PEOPLE WILL
NEVER FORGET HOW
YOU MADE THEM FEEL

22222222



PEOPLE WILL FORGET
WHAT YOU SAID,
PEOPLE WILL FORGET
WHAT YOU DID,

BUT PEOPLE WILL
NEVER FORGET HOW
YOU MADE THEM FEEL

MAYA ANGELOU
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PROFESSIONAL WORK HABITS (as Individuals & Team
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career/life
* Your behavior is everything
 This industry/town is small — people talk (but you
should not)
RESPECT
» Respect other positions (PA all the way to EP)
* Respect where you are in life and in your career.
Don’t race up the ladder — stay away from “Failing
Upwards”
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PROFESSIONAL WORK HABITS (as Individuals & Team
Members)
« Each job helps build onto the foundation for your
career/life
 Your behavior is everything
 This industry/town is small — people talk (but you
should not)
RESPECT
» Respect other positions (PA all the way to EP)
» Respect where you are in life and in your career.
Don’t race up the ladder — stay away from “Failing
Upwards”
 Create a "Military Style™ attitude to your work, your
co-workers & overall protocol; respect the established
hierarchy —
REPETITION
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