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Webinar Welcome and Agenda

In this webinar, we will talk about:
- Problems and solutions
- Design Thinking skills

-« Design Thinking mindset

« Principles of Design Thinking

) - The Design Thinking frameworks
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Traditional Problem and Solution Relationship

What about unarticulated problems or needs?

Implement

I the solution %
v Define the 5
= solution Solve the a
C |dentify the symptoms E
o problem Focus on only one 2

Identify the wrong solution, and too

problem soon
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In other words...

Problem Domain Solution Domain
As Is Vision
Problem Solution AceEpt o Use
e
P
|
O
Problem Y
Business Commumity<—— Cq %munic ation—— Solution Team

The problem may be in the process or elsewhere.

Used with permission from Steve Blais ey
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Problem and Solution Relationship with Design Thinking
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What is Design Thinking?

Design thinking is: It focuses on:

- A set of tools for simplifying and - Empathy and understanding human
humanizing the process of creating needs
ltiens - Creativity

- Aset of principles - Prototypes

- A solution-based approach that starts

) _ - Multi-disciplinary and / or cross-
with a goal instead of a problem

functional teams
- Visualization

- Iterative processes
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Topic:

Design Thinking Mindset
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Design Thinking is Not a Process...

Instead, Design Thinking is aith a:

- Focus on how to look at challenges around us

- More mindful and holistic observation of the situation

- Preference for innovation, rather than optimization

- Blend of system thinking, strategic thinking, and most importantly, critical thinking

- Value orientation towards solving complex problems by focusing on human needs
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An Industry View on Designh Thinking Skills

Effective Design Thinking requires the ability to:
- Observe and understand the needs of people
- Convert those insights into meaningful strategies: the ability to synthesize
- Take insights about people and convert them into solutions related to:
Products
Processes
Business models
Strategies
- Create prototypes and evaluate those prototypes

- Tell stories and spread your ideas
Adapted from: Tim Brown, Change by Design s

&
"
Olnternational Institute for Learning, Inc. All rights reserved. i W ‘



The Design Thinking Mindset Integrates...

- Questioning assumptions

- Acceptance of failure — embrace failure . Iterative or non-linear thinking

- Balance creative and critical thinking . Curiosity and freedom from judgment

- Evolving design attitude . Collaboration

- Thinking in hypotheses and experimentation . Challenge cognitive biases

What could you do to adopt each of the elements or to change
your mindset?
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Design Thinking Principles

Focus on users’ experiences, especially their emotional ones

Get the right players involved in the process of designing, including:

Always a team effort

Ensure ownership and buy-in with all stakeholders

« Decision makers

« Implementers

Assume you don’t have the right answer or point of view

Tolerate failure!
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Topic:

The Design Thinking Frameworks
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Design Thinking Frameworks

Not a phased approach

,;-o - e; - Violently iterative and cyclical
f, \-"’?«“ - A feedback-driven process
) 4 ‘ ‘ Multiple approaches, based on:
Y 3 £~ - Context
\‘eg '.s - Starting point
e - Expected outcome

All have common aspects
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Example: Stanford Design School Approach

d.

HASSO PLATTNER
Institute of Design at Stanford

Define the REAL problems

Prototype one idea at a time
Choose the problem to solve

Get internal feedback - eliminate

Empathize Define Prototype Test

Learn the environment, especially Generate many solution ideas Get external feedback

the consumers from consumers
Understand the problem domain
Business case Project or product proposal

Develop and implement the solution o
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Empathize Goals

Storytelling
Fully understand the context of the ,
problem or domain A day in the
life

Get behind the business process or
functional usage

Determine not just what and how, but why

ights
nS'g ts - Lay the foundation for the human-

centered process

; Watch
EN/@/&@ 4 o b : : and
E Scenarios o) { {ﬁ i 2 listen
L
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Engagement

Gather information
imterview

Clicit

LNgage
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Engagement

Suppose I were doing your job, how would I...
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Goals of Define Phase

Empathy maps -
lfdent)i;y patﬁrrns and K"SC"[“S

connections

§ L‘W% fe//?}g/ -

Derive alternate theories for Workshops
__ solutions and
Affinity Diagrams focus
Define the mission statement or groups
the “real” problem

Determine the “point of view”

how might we...?  scenarios
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Unpacking

Affinity
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Ideate Goals Storyteling

- Generate ideas for creative solutions

- Harness the full power of the design
thinking team

Disruption techniques

- Uncover unexpected areas of exploration

Scenarios Empathy Maps
- Create fluency in the solution space

Mind mapping

ine conscious and unconsci
minds, tapping both rationality and
tivity
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Build

« Emphasize quick and dirty

Prototype Goals Something,
Use Cases anything
Wireframes , 0
Apply rationality to generated ideas, Mock-ups 1//7
7 using the scientific method Walk-thrus
_e - Answer guestions and raise more
questions .
0 Static
P! - Keep prototyping low resolution (and
~. inexpensive) Mood boards
(G
O
)
(Vp)

- Eliminate or promote ideas

- (Primary goal: Obtain FEEDBACK

Role Playing
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Test Goals

Measuring Focus Groups

- Complete detailed and exhaustive
tesiine ' reRJdgeas

Gain deeper insight int ors

process

/D «  Apply critical thinking to all phases
of the design thinking process

« Evaluate the solution and the
process that generated the
solution

Scenarios Benchmarking i
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and Product Development

Problem Domain Solution Domain

- . 3 Business
Empathize Define [e[E1E Prototype Test Case

Project Starts
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Design Sprint

Five-day time box
Define, design, prototype, and test potential solutions or innovations

Information already available

Define the Generate
Problem Ideas

Prototype

Time box

Drawback: Getting the whole design team together for five consecutive days
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One day

Accelerated Design Sprint
Compress the entire design thinking process into one day

. . Empathize
A cross-functional team generally follows this format: P
« Morning: Understand the problem domain Define
- Afternoon: Generate and refine ideas
Applications:
= Idcate
- New features or improvements to products that already exist
« Solving product issues that come up during the development of a
new product Prototype
- Resolving problem or defect issues during production
Test

Generally uses many of the same techniques previously discussed
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Challenges met by design thinking in projects

Problem definition and cope clarity
Stakeholder empathy and engagement
risk reduction through prototyping
Team collaboration and innovation
increased adaptability to change

significantly more user centered outcomes
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Take away home

Empathy: focus on the consumer in the consumers attitude and feelings about the process, system and decisions
being made

Define: define or redefine the real problem before coming up with the solution make sure that you have an
understanding of the real problem when making the assignment

Ideate: come up with multiple solution ideas from which you can choose the best one. The more solution ideas
you have the better your final implemented solution will be

Prototyping : adopt a "do rather than talk" mindset for you and your team and use prototyping to verify a
hypothesis

Test: give the consumers alternate solutions to compare and evaluate rather than forcing them to test just one
solution
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Next Steps?

Consider:

« Can Design Thinking help you and
your organization?

- How about a design thinking
mindset?

- Are there design thinking practices
that you can use in your projects
today?
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Online Conferences

Inspiring speakers, valuable takeaways and plenty of “aha” moments...
lIl's annual online conferences deliver the same benefits as in-person events, from the
comfort and convenience of your home or office and at a more affordable price point!

RSHIP &

INNOVATION

LEADERSHIP AND AGILE AND SCRUM INTERNATIONAL PROJECT
INNOVATION MANAGEMENT DAY

Go to www.iil.com/online-conferences to learn more.
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For a free consultation
email learning@iil.com or visit www.iil.com
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