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Introductions! 
Lawrence (Larry) Solow is an organizational change and effectiveness consultant. He 
helps both profit and non-profit organizations focus on the people side of change. He 
blends certifications, concepts and tools from multiple disciplines, including Lean, Project 
Management, Agile, Complexity Science, and Change Management to address each 
client’s unique situation. He is a skilled presenter, facilitator, and published author.

Past clients include AlliedSignal, ATK, Cigna, Harley-Davidson, Inspira Health Care, 
Mattel, and USA TODAY.

Larry has presented at professional and association conferences, including ASQ, ASTD, 
SHRM, Project World, Project Summit, PMI-NJ Symposium, and IAF.

Your turn!
Please share your name, what you do, and where you do it in Chat.



What words come to mind when you hear 
the word Resistance?
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Why Do People Resist Change?



Why Do People Resist Change?

Mental Models :

• Neuro-physiology

Mager-Pipe:
 Not able
 Not trained
 Insufficient resources
 Misaligned 

consequences

Competing 
Commitments

 Fear of the unknown

 Loss of control or power in 
the new system

 Outside of their comfort 
zone

 Nostalgia 

 Satisfaction with the present 
way of doing things

 Fear of failure in the new; 
loss of face

 New things mean more work

 Perceived lack of resources

 No time to adjust

Force Field Analysis



The biggest take-away of this presentation:

It’s not resistance, it’s feedback!

 Fear of the unknown

 Loss of control or power in the new 
system

 Outside of their comfort zone

 Nostalgia 

 Satisfaction with the present way of 
doing things

 Fear of failure in the new; loss of 
face

 New things mean more work

 Perceived lack of resources

 No time to adjust

Force Field Analysis

Models and Tools:

 Neuro-physiology

 Mager-Pipe:

 Not able

 Not trained

 Insufficient resources

 Misaligned consequences

 Competing Commitments



So how do we address those issues?
Some concepts to provide a starting point.

 People act in ways that make sense to them given their history, beliefs, context, 
and data available

 People tend to move towards positive outcomes (carrots) and away from 
negative outcomes (sticks)

 Data alone is not sufficient to produce significant change. Change starts with 
stories that create an experience ...

 Individuals go through an emotional process of change – each in their own way 
and on their own schedule:

 When addressing resistance, there are no guarantees. 
“The only failure is failure to learn.”
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Addressing the concerns: 
What has worked well for you in the past? What hasn’t?



Addressing the concerns: 
What has worked well for you in the past? What hasn’t?

Models and Tools:

Neuro-physiology

Mager-Pipe:
 Not able
 Not trained
 Insufficient resources
 Misaligned consequences

Competing Commitments

 Fear of the unknown

 Loss of control or power in the 
new system

 Outside of their comfort zone

 Nostalgia 

 Satisfaction with the present way 
of doing things

 Fear of failure in the new; loss of 
face

 New things mean more work

 Perceived lack of resources

 No time to adjust

Force Field Analysis

Do the Opposite!



When considering solutions …

Longer IdeasTime 2Quick IdeasTime 1ImpactEffort

LongerQuicklyLowLow

LongerQuicklyHighLow

LongerQuicklyLowHigh

LongerQuicklyHighHigh

Effort – Impact Matrix Effort – Impact Matrix with Time Horizon

Conduct “experiments” – they won’t all work –
each is an opportunity to learn



A Diagnostic Tool: the Change Checklist
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THANKS for your time and attention!

Larry Solow

Larry@LSolowAssociates.com
https://www.lsolowassociates.com

LinkedIn: https://www.linkedin.com/in/larry-solow



Questions | Open Forum



•
0083G054F9

PDU Information

Community Events --

Agile Alliance 2025 is from July 28 – July 30 
in Denver Colorado!

Next PMI NJ ADG – Stay Tuned!


