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Agenda

• Introduction

• Leadership Imperative: AI Adoption, Especially for Women

• How to talk to AI (Prompt Creation / Prompt Engineering)

• Microsoft Copilot’s Prompt Gallery

• Prompts for Project Managers

• Adoption & Knowledge Sources

• AI Agents

• Questions & Answers
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Introduction
Network!

9 AI projects before one launched!

Copilot Purchase

Why?

• Microsoft

• Change Management: Training, Mindset and Behavior changes would be (change management).

Rolled out Copilot Chat (free enterprise version) and M365 Copilot (paid enterprise version) to 20,000+ people.
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AI Adoption:
Women Catching Up
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Women Catching Up



Leadership Imperative: AI adoption

• Women & AI Adoption

AI Tools Continue:

• to misidentify and misrepresent people based on race and gender 

• leading to harmful outcomes in the real world
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Meet Joy Buolamwini

Study finds gender and skin-type bias in commercial artificial-intelligence systems

     https://news.mit.edu/2018/study-finds-gender-skin-type-bias-artificial-intelligence-systems-0212

A landmark 2018 study by MIT Media Lab’s Joy Buolamwini revealed that 3 commercial facial recognition softwares 

had an error rate of 0.8% for white men, compared with a staggering 46% for black women. 

• Chance discovery of bias in face-tracking

• Prompted her investigation in the first place

Today she builds tools for designers and 

computer scientists to check their data for bias 

and then eliminate the bias.
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AI Adoption:
Trust Resistance

RESISTANCE

• Women, particularly women of color, have 

experienced misrepresentation or exclusion in 

AI outputs, leading to skepticism about fairness.

• AI tools often collect and process personal data, 

raising concerns about how that data is used, 

stored, and protected.

• “AI will take my job”
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AI Hallucinations
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Navigating AI: Adoption of Prompt Creation

• GenAI* is like having a 
conversation.

• Effective prompts lead to better AI 
responses.

*Generative Artificial Intelligence Mary Verrone



Introduction to AI 
Prompt

• Prompting is how we talk to AI.

• An AI prompt is text you provide to Copilot.

• It can be as simple as a phrase, or as complex as 
a sentence or paragraph. 

• A prompt with at least 6 words will yield the 
best possible results.

• How you structure and format your prompt can 
have a significant impact on the quality and 
diversity of the images you get.
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Copilot Prompt Gallery

• Go to Copilot Prompt Gallery 

(https://copilot.cloud.microsoft/e

n-US/prompts).

• As of Aug. 27, need Copilot to 

access Prompt Gallery.

Project 
Management!
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Copilot Prompt with Expertise

Prompt 

“I’m leading a Copilot AI launch across a large enterprise in the next few weeks. 

The CEO has introduced the initiative at a company-wide town hall, creating strong top-down momentum. 

However, we’re operating without a dedicated project manager and are missing key training assets. 

I’m looking for strategic guidance and tactical support to ensure a successful rollout. 

Please reference the Prosci ADKAR model for change management and PMBOK principles for project execution. 
Specific needs include:
• Rapid training content development and prioritization by role/use case
• Stakeholder engagement strategies to reinforce executive sponsorship
• Adoption dashboard design and feedback mechanisms
• Risk mitigation planning and resistance management
• Creative campaign ideas to sustain momentum post-launch
I welcome ideas on filling in for a PM and finding quality Copilot training online to drive measurable adoption.”
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Add Experts To Your Prompts

My Activities Role Models Why?

AI Prompts Alexandra Samuel AI Tech Journalist, Building Agents (slide 22)

Build Project Plan Henry Gantt Clear timelines, deliverables and milestones for a 

great execution

Project Promotion

Create a Viva Post about Launch

Tonya McKenzie Social Media Promotion Tips

ADKAR Prompts for Training Tim Creasey Prosci, Training, AI Prompting

Stakeholder Alignment Meeting John Kotter CM Principles, User Adoption, Stakeholder 

Management

Quality Checks Edward Deming Continuous Improvement, Quality, Reduce Costs, 

Boost Customer Satisfaction

No Bias Joy Buolamwini Eliminate Bias, Bias Check (slide 7)
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Copilot Results

Results

Hallucination
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PMI Infinity Prompt Results
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PMI Infinity Prompt Results 

Missing:

- What are the challenges?

- Project Plan?

- Milestones?

- Dependencies?

Similar Results to Copilot



Adoption Tips To Help You

1. Use Daily

2. Collaboration
• Peer Support (see what they have done)

• Demystify Jargon (e.g., “hallucinations”)

• Share Use Cases (I created a video in 2 minutes with AI)

• Builds Confidence

3. Women Often Exhibit More Empathy & Emotional Intelligence
• Use those abilities to guide ethical AI use

• Watch for AI bias
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Prompt Do’s & Don’ts

Do

✓ Ask Copilot What It Needs

✓ Tone

✓ Eliminate bias, use the article about 
Joy to write a prompt on…

✓ Teach AI

 Trust Results 

  Believe AI

Don’t

Do
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Things I’ve Created

Meeting Summaries 

• Actions (by person)

• Notes

• Put “AI Generated Content”

Polling Summary

• Gathered insights (1,000 responses)

• Created insights (15-page deck)

• Grouped themes, summary and pages 
with people’s feedback in speaker 
notes!

See Problem from Different Angle

Transition Document

• Pull all my files.

• I could make sure they were all on SP 
and not my personal folders.

Feedback (Sounding Board)

• What would a difficult boss say?

• 10 reasons why my idea is a terrible 
idea (with published research sources 
in last 5 years).

Video from PPT Deck & AI Audio
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Great Sources

• Lisa Crosbie 

• Harvard Business Review

• Microsoft
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Great Sources

Alexandra Samuel

Building Advanced Prompts 

Goal: Building a Future Prompt From Work You’ve Done

• “Can you use these prompt sessions we’ve had to create a memo that would instruct AI to write reports?

• I want you to look at what worked well in the session, take note of where I got frustrated and I want you to 

note any specific information you picked up about my job, my business, my working parameters, my 

tone…

• And I want you to you to turn that into a bulleted instruction that I can paste into an AI as the basis for 

future sessions.”

Then take the instructions to an instruction field on a custom AI assistant (Copilot: called “Agent”).

https://hbr.org/podcast/2025/07/how-to-build-an-ai-assistant-for-any-challenge
Her Newsletter: https://www.alexandrasamuel.com/newsletter Mary VerroneMary Verrone
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More Resources

https://www.pmi.org/shop/p-/elearning/talking-to-ai-prompt-engineering-for-project-managers/el128

23

Talking to AI: Prompt Engineering for Project Managers

Free for PMI Members Not a 1-hour course! 

Mary Verrone



Q&A and Next Steps
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PMI Infinity AI Tool

https://www.pmi.org/infinity
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Creating A Video of a Deck

“Create”

Where To Find “Create” (to create a video of a deck.)
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More Resources

https://support.microsoft.com/en-us/microsoft-365-
copilot#:~:text=Empower%20your%20workforce%20with%20Microsoft,of%20the%20AI%20learning%20hub.
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More Resources

https://www.alexandrasamuel.com/newsletter
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