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* Introduction

* Leadership Imperative: Al Adoption, Especially for Women

* How to talk to AI (Prompt Creation / Prompt Engineering)
* Microsoft Copilot’s Prompt Gallery
* Prompts for Project Managers

* Adoption & Knowledge Sources

* Al Agents

* Questions & Answers
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Introduction 3

Mary Verrone

Global Organizational IT Change

Network! Management Strategist | Speaker...

9 Al projects before one launched!

Copilot Purchase

Why?
* Microsoft
* Change Management: Training, Mindset and Behavior changes would be (change management).

Rolled out Copilot Chat (free enterprise version) and M365 Copilot (paid enterprise version) to 20,000+ people.
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Women Catching Up &

= ‘ Tech, Media & Telecom SECTORS RESEARCH CENTERS

Women and
generative Al:
The adoption

gapis closing
fast, but atrust
gap persists

For women to reap the full rewards of gen Al,
tech companies should work to increase trust,
reduce bias, and strive for more representative
workforces

Mary Verrone
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Women consumers in the United States lag menin adopting gen Al—but likely not forlong .-

Relationship to gen Al systems and technologies, 2023 to 2024
@ Unfamiliar with gen Al Familiar with gen Al, but haven't tried it @ Experimented with gen Al () Used gen Al for projects/tasks

2023

M
1% .
Women -{
53% 9% 2%
21%

107
A

ADOPTION GROWTH
—. FROM 2023

l 14% MEN: Z.ZX

WOMEN: 3X

en
2024
25%

Note: US consumers: n (women) = 1,040 (2023); 1,992 (2024); n (men) = 962 (2023); 1,841 (2024).

0 X
Q0

Sources: Deloitte 2024 Connected Consumer Survey, 5th edition; Deloitte 2023 Connected Consumer Survey, 4th edition.

ggi'g?]ié“' deloitte.com/insights
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Leadership Imperative: Al adoption

* Women & Al Adoption

Al Tools Continue:

* to misidentify and misrepresent people based on race and gender
* leading to harmful outcomes in the real world
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Meet Joy Buolamwini

A landmark 2018 study by MIT Media Lab’s Joy Buolamwini revealed that 3 commercial facial recognition softwares
had an error rate of 0.8% for white men, compared with a staggering 46% for black women.

* Chance discovery of bias in face-tracking
* Prompted her investigation in the first place

Joy Buolamwini, a researcher in the MIT Media
Lab's Civic Media group

Photo: Bryce Vickmark

Today she builds tools for designers and
computer scientists to check their data for bias
and then eliminate the bias.

Study finds gender and skin-type bias in commercial artificial-intelligence systems
https://news.mit.edu/2018/study-finds-gender-skin-type-bias-artificial-intelligence-systems-0212
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Trust Resistance

 Women, particularly women of color, have
experienced misrepresentation or exclusion in
Al outputs, leading to skepticism about fairness.

» Al tools often collect and process personal data,
raising concerns about how that data is used,

stored, and protected.

* “Al will take my job”
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@ What's the capital of Mars?

The capital of Mars is Muskland. o

Al Hallucinations

Definition: o , .
Al hallucinations are when models generate plausible but false or fabricated outputs.

Examples: _ . o
- Text: Fake facts, invented quotes, incorrect citations.
- Image: Unrealistic visuals like a train with two chimneys.

Causes: o
- Prediction-based errors
- Data limitations

- Overconfidence
Risks: o .

- Healthcare: Misdiagnosis

- Legal: Fake cases

- Research: Fabricated studies
Importance:

Key challenge for ethical Al and trust. Requires validation and user education.
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Navigating Al: Adoption of Prompt Creation

* GenAI* 1s like having a
conversation.

* Effective prompts lead to better Al
responses.

*Generative Artificial Intelligence
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* Prompting 1s how we talk to Al.
* An Al prompt is text you provide to Copilot.

* It can be as simple as a phrase, or as complex as
a sentence or paragraph.

* A prompt with at least 6 words will yield the
best possible results.

* How you structure and format your prompt can
have a significant impact on the quality and
diversity of the images you get.
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* Go to Copilot Prompt Gallery
(https://copilot.cloud.microsoft/e P rom pts

n-US/prompts).

Task 4 ‘ Job type v
* Asof Aug. 27, need Copilot to Department
access Prompt Gallery. (] Frontline Management

Write more confidently ] Execut
Xecutive

How can | more concisely describe [t
[:] Human Resources

management]?
(] Marketing
0] sales Project
= Management!
Try this prompt (] Project Management
[] Legal
Industry

Copy-edit this

o . (] Sustainability
How's this grammar? [insert content

here] (] Manufacturing


https://copilot.cloud.microsoft/en-US/prompts
https://copilot.cloud.microsoft/en-US/prompts
https://copilot.cloud.microsoft/en-US/prompts
https://copilot.cloud.microsoft/en-US/prompts
https://copilot.cloud.microsoft/en-US/prompts
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Prompt
“I’'m leading a Copilot Al launch across a large enterprise in the next few weeks.

The CEO has introduced the initiative at a company-wide town hall, creating strong top-down momentum.
However, we’re operating without a dedicated project manager and are missing key training assets.
I’'m looking for strategic guidance and tactical support to ensure a successtul rollout.

Please reference the Prosci ADKAR model for change management and PMBOK principles for project execution.
Specitic needs include:

* Rapid training content development and prioritization by role/use case

» Stakeholder engagement strategies to reinforce executive sponsorship

» Adoption dashboard design and feedback mechanisms

* Risk mitigation planning and resistance management

* Creative campaign ideas to sustain momentum post-launch

I welcome ideas on filling in for a PM and finding quality Copilot training online to drive measurable adoption.”
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Add Experts To Your Prompts

Al Prompts
Build Project Plan

Project Promotion
Create a Viva Post about Launch

ADKAR Prompts for Training
Stakeholder Alignment Meeting

Quality Checks

No Bias

Alexandra Samuel
Henry Gantt

Tonya McKenzie

Tim Creasey
John Kotter

Edward Deming

Joy Buolamwini

Al Tech Journalist, Building Agents (slide 22)

Clear timelines, deliverables and milestones for a
great execution

Social Media Promotion Tips

Prosci, Training, AI Prompting

CM Principles, User Adoption, Stakeholder
Management

Continuous Improvement, Quality, Reduce Costs,
Boost Customer Satisfaction

Eliminate Bias, Bias Check (slide 7)
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Copilot Results

Results

28 Filling in for a Missing PM
You're already wearing the PM hat—here’s how to formalize it:

e Create a Lightweight RACI: Define who owns training, comms, support, and
measurement

* Use Copilot for PM Tasks: Draft charters, timelines, kickoff decks, and status updates

3 4

Hallucination«

e Adopt Agile Rituals: Weekly standups, retrospectives, and sprint reviews to keep
momentum

Tip: Use PMI's Al in Project Management resources to guide Al-integrated workflows.




88 Filling in for a Missing PM
You're already wearing the PM hat—here's how to formalize it:

+ Create a Lightweight RACI: Define who owns fraining, comms, support, and
measurement

+ Use Copilot for PM Tasks: Draft charters, fimelines, kickoff decks, and status updates

3 4

+ Adopt Agile Rituals: Weekly standups, retrospectives, and sprint reviews to keep
momentum

Tip: Use PMI's Al in Project Management resources to guide Al-integrated workflows.

Open this link?

This will fake you to

https://www.pmi.org/learning/ai-in-
project-management

Continue

Cancel
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PMI Infinity Prompt Results

Home / Learning / Alin Project Management

Stay ahead, lead the future of Al in

project management

Artificial intelligence (Al) is here to stay. Join us in leading the Al transformation
where the future of project management blends Al and human ingenuity, fueled and
guided by our global community.




Similar Results to Copilot

Thanks, Mary!

We've tailored your PMI Infinity” prompts to enhance your experience.

Identify Team Conflict Conflict Strategy Comparison External Impact Strategy

Identify common signs of team Compare conflict resolution stra Formulate a strategy to assess t
conflict in project settings and s tegies like mediation, negotiatio he impact of external factors on
uggest proactive strategies to... n, and collaboration, highlighti... strategic projects, including e...

FISAST IGITITILE LIS FIUSLI AURAR VUGS IV LIGHYS 11aHageiistin @iy FiviDwn
principles for project execution. Specific needs include:

Rapid training content development and prioritization by role/use case
Stakeholder engagement strategies to reinforce executive sponsorship

Adoption dashboard design and feedback mechanisms

Risk mitigation planning and resistance management

Creative campaign ideas to sustain momentum post-launch

| welcome ideas to fill in for a PM and finding quality Copilot training online to drive
measurable adoption.”

PMI Infinity 2.0: Enhanced, Refined, and Continuously Evolving for the Future!

|:| Copilot Al Launch Strategy

° Launching a Copilot Al initiative across a large enterprise without a dedicated project manager presents

unigue challenges, but with strategic guidance and tactical support, you can ensure a successful
rollout. Here's how you can leverage the Prosci ADKAR model for change management and PMBOK
principles for project execution:

1. Rapid Training Content Development and Prioritization:

« |dentify Key Roles and Use Cases: Begin by mapping out the roles within the organization that will
interact with Copilot Al. Prioritize training content based on the frequency and impact of use cases
for each role.

« Develop Modular Training Assets: Create bite-sized, role-specific training modules that can be
easily updated and scaled. Use interactive formats like videos, webinars, and hands-on workshops
to enhance engagement.

» Leverage Existing Resources: Explore online platforms and communities for quality Copilot training
materials that can be adapted to your organization’s needs.

2. Stakeholder Engagement Strategies:

« Reinforce Executive Sponsorship: Regularly communicate the CEQ's vision and support for the
initiative through newsletters, emails, and meetings. Highlight success stories and quick wins to
maintain enthusiasm.

« Create a Stakeholder Map: Identify key stakeholders and their influence on the project. Develop
tailored engagement plans to address their concerns and leverage their support.

3. Adoption Dashboard Design and Feedback Mechanisms:

* Design an Interactive Dashboard: Create a dashboard that tracks adoption metrics such as usage
rates, feedback scores, and training completion. Ensure it is accessible and easy to interpret for all
stakeholders.

Empowering

PMI Infinity Prompt Results  ©_ &

®  © L

Missing:

What are the challenges?
Project Plan?
Milestones?
Dependencies?
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1. Use Daily

2. Collaboration
* Peer Support (see what they have done)
* Demystify Jargon (e.g., “hallucinations™)
» Share Use Cases (I created a video in 2 minutes with Al)
* Builds Confidence

3. Women Often Exhibit More Empathy & Emotional Intelligence

* Use those abilities to guide ethical Al use
* Watch for Al bias



© Be clear and specific.
Provide specific instructions to Copilot, such as
topic, purpose, tone, and required length.

@ Keep it conversational.
Give feedback to Copilot based on the quality of
its responses to help the Al learn and match your
preferences.

@ Give examples.
Use clear and specific keywords or phrases when
asking Copilot to write a piece of text for you. This
helps it generate more relevant and creative copy.

© Ask for feedback.
Requesting feedback from Copilot helps it to
understand your needs and preferences, and to
provide you with more relevant, helpful responses.

© Be vague.

When prompting Copilot, avoid using vague
language, and be as clear as possible to receive
better-quality responses.

© Request inappropriate or
unethical content.
Copilot is not responsible for the content or the

consequences of your writing. You should respect
local laws, rules, and the rights of others.

© Use slang, jargon, or informal language.

This may cause Copilot to give low-quality,
inappropriate or unprofessional responses.

©

Prompt Do’s & Don’ts

¥ Copilot for Microsoft 365

Check for accuracy.

Occasionally, Copilot may make mistakes. Always
check Copilot's responses for accuracy, grammar,
and style, and watch out for irrelevant or
inappropriate content.

Provide details.

Provide Copilot with contextual details to help it
generate more accurate, consistent responses. For
example, the genre, characters, and plot to a story.

Be polite.

Using kind and respectful language when chatting
with Copilot helps foster collaboration and
improves the Al's responsiveness and
performance.

Give conflicting instructions.

Prompting Copilot to perform a task that includes
multiple or conflicting pieces of information in the
same request can confuse the Al and result in
lower quality responses.

Interrupt or change topics abruptly.

This could disrupt Copilot's writing process.
Always close or finish a task before starting a new
one. When starting a new task, write "New task.”

Empowering
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v" Ask Copilot What It Needs
v Tone

v' Eliminate bias, use the article about
Joy to write a prompt on...

v’ Teach Al

X] Trust Results

Xl Believe Al




Meeting Summaries
* Actions (by person)
* Notes
e Put “Al Generated Content”

Polling Summary
* Gathered 1nsights (1,000 responses)
* Created insights (15-page deck)

* Grouped themes, summary and pages
with people’s feedback in speaker
notes!

See Problem from Different Angle

%) Empowering
0@ Women in

Things I've Created

Transition Document
* Pull all my files.

* I could make sure they were all on SP
and not my personal folders.

Feedback (Sounding Board)
* What would a difficult boss say?

* 10 reasons why my 1dea is a terrible
1dea (with published research sources
in last 5 years).

Video from PPT Deck & AI Audio




e Lisa Crosbie

e Microsoft
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LISA CROSBIE

Microsoft 865 Copilot & Copilot Studio

Tutorials for Al at Work

Lisa Crosbie
(@LisaCrosbie - 97.1K subscribers - 227 videos
This channel is all about making Al at work accessible to everyone. | break down the ...more

lisacrosbie.com and 3 more links

MICROSOFT 365 COPILOT CHAT

Free, secure Al chat for work

Whether you're writing emails or tackling a long to-do list, get it done with Copilot Chat. Your Microsoft 365 subscription gives you free access,
so simply sign in with your work account to get started.

(PPN Ta Pl | Download the app

=

Latest Magazine Topics Podcasts Store The Big Idea Data & Visuals Case Selections HBR

e Harvard Business Review —

How to Build an Al Assistant for Any Challenge

0:00 | 34:00

Y
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HBR IdeaCast / Episode 1034

How to Build an Al Assistant for Any Challenge

Building Advanced Prompts

@ 0:00| 35:02

Alexandra Samuel ON@

A conversation with tech journalist Alexandra Samuel on how to make AI work for

you.

Goal: Building a Future Prompt From Work You’ve Done

e “Can you use these prompt sessions we’ve had to create a memo that would instruct Al to write reports?

* [ want you to look at what worked well in the session, take note of where I got frustrated and I want you to
note any specific information you picked up about my job, my business, my working parameters, my
tone...

* And I want you to you to turn that into a bulleted instruction that I can paste into an Al as the basis for
future sessions.”

Then take the instructions to an instruction field on a custom Al assistant (Copilot: called “Agent”).

https.//hbr.org/podcast/2025/07/how-to-build-an-ai-assistant-for-any-challenge
Her Newsletter: https../swww.alexandrasamuel.com/newsletter
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Talking to Al: Prompt Engineering for Project Managers
Free for PMI Members Not a 1-hour course!

= You are a detall-oriented hei
T i cons

facllity renovations and co ( eleaming ) ( 4 Free for Members )

Taking to A

fou aie 2 sk origiad Haskicars crofect manage: it Talkjng tt? Al: Prom[:?t
Prompt Engineering Moo for Project

® Ciffered by PMI
or Project Manag ,. e oot i i e Lo
(LLMs) such as ChatGPT effectively. Generate the most valuable,

customized, and insightful responses.

PDUs Course Duration Languages (i)
3 1 hour 1

https../www.pmi.org/shop/p-/elearning/talking-to-ai-prompt-engineering-for-project-managers/el 128
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Home / PMlIInfinity Al Tool

The Al-powered Coach for Project
Professionals

Introducing PMI Infinity™ 2.0, your ultimate Al-powered project management coach
designed to deepen your expertise, master complex topics, and elevate your
execution to maximize project success.

https://www.pmi.org/infinity
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“Create”
% M365 Copllot 0 Where To Find “Create” (to create a video of a deck.)
() Search
| ® Chat
Agents ~

& Researcher

Conversations N

B8 Apps
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Microsoft 365 Copilot help & learning

How can we help you? =

Ready to try Copilot? Start here.

Can you sumn Summarize this doc | | Is th

9 Create content w

Describe what you'd like Here's a summary ¢ Ask a question ort
‘ want to do. For ide.
0/2000 . Our mission: Vz help, select the pro
1” 3 architectural fin below.
: u 2 Referen commercial arcl m
f ’ ’ i > collaborative th
- / - ’ workplace inno!
: et [ 4 = b 4 - |

Ask me to help witl -

as see the

https://support.microsoft.com/en-us/microsoft-365- . . _
copilot#:~:text=Empower%_20your%20workforce%20with%20Microsoft,0f%20the%20A1%20learning%20hub.




More Resources

[@lexandra samuel

Get ready to thrive at work

Thrive at Work is a biweekly newsletter full of inspiration, strategies
and practical tools to make your work more effective and sustainable.

You'll get insights on...

e How to understand your own quirky brain—and recognize where it
gives you a professional edge.

e What neurovariety means for your team, and how you and your
colleagues can learn to recognize and appreciate the differences in
how you think, perceive and communicate.

¢« How to choose the apps and Al tools that suit your unique working
style, so that your work is easier and more enjoyable.

Join a conversation about reinventing the workplace, and get insights
that help you navigate this new world of work—so you have time for

what matters most, including your life outside the office!

https.//7www.alexandrasamuel.com/newsletter
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