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Personal Branding: 
Do You Know Your “Brand” and How It Shapes 

Your Professional Presence?
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OBJECTIVE
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Drive awareness of 
what is your personal brand 

and why it matters.
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WHAT COMES 
TO MIND?
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W HAT IS  PE RS ONAL 
BRA NDING ?

– Jeff Bezos | CEO, Amazon

when you are

is what people 
say about you

NOT IN THE ROOM.

A BRAND 
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No, it's about 
clarity and 
consistency.

Branding is 
just self-

promotion!

COMMON MISCONCEPTIONS
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@totesridicinfluencer
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You can strongly 
influence, but 

reception is not 
guaranteed.

I have 
complete 

control over 
brand 

reception.

COMMON MISCONCEPTIONS
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WHAT IS  YOUR PERSONAL BRAND?

How you 
Look + Speak + Act =
Your Personal Brand
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W AY S  O F  W O R K I N G
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PMI TALENT TRIANGLE 
& PERSONAL BRANDING

The PMI Talent Triangle emphasizes PMs need to balance 3 skill areas:

Personal Brand Connection: 
» Position yourself as the PM 

who excels in a chosen 
methodology or tool 

» Your brand of competence 
in how you manage projects 
builds confidence among 
stakeholders

P O W E R  S K I L L S B U S I N E S S  A C U M E N

Personal Brand Connection: 
» This is the heart of brand 

perception
» Your personal brand reflects 

how others experience you in 
relationships

Personal Brand Connection: 
» When your brand shows that 

you connect project 
outcomes to organizational 
strategy, you’re seen as 
more than a task manager—
you’re a strategic partner.
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C A S E  S T U D Y :

THE “DETAIL-
OBSESSED BUT 

DISTRUSTED PM”
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C A S E  S T U D Y :

THE “ TRUSTED 
CONNECTOR PM”
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C A S E  S T U D Y :  
PITFALLS VS.  BEST PRACTICES

John • Pitfalls

• Focused only on technical skills

• Reputation: rigid, poor communicator

• Stakeholders bypassed him

• Missed promotions and visibility

• Teams delivered but had low morale

Maria • Best Practices

• Balanced technical + power skills

• Reputation: clear, calm, connector

• Trusted with high-visibility projects

• Promoted and invited to speak externally

• Teams engaged and motivated
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THREE PERSONAL 
BRAND COMPONENTS
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MOTIVATION CONNECTION POSITIONING
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MOTIVATION
WHAT
values, passions and long-term 
goals that shape

how you show up professionally,

and what you want to be known for.
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EXAMPLES FOR 
PROJECT MANAGERS

A PM motivated by innovation may brand 
themselves as a champion for new tools 
and approaches.

A PM motivated by stability and order 
may be known as the “calm, structured 
hand” in crisis situations. 

A PM motivated by collaboration may 
earn a brand as a connector and facilitator 
who unites diverse stakeholders.

MOTIVATION

WHY IT MATTERS FOR PERSONAL BRAND

Authenticity

A personal brand rooted in motivation is sustainable 
because it aligns with what genuinely matters to you.

Clarity

Stakeholders and colleagues can sense when your energy is 
aligned with your values, making your brand consistent 
and believable.

Direction

Motivation provides the “north star” for how you develop 
your brand over time—helping you choose projects, roles, 
and interactions that reinforce your desired reputation.
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It forms the foundation of your personal brand 
and helps guide how others experience you as a 
project manager.

MOTIVATION & YOUR PERSONAL BRAND

M OTI VAT ION  IS  ABOU T 
WHAT DR IVE S YO U —
YOUR  VALU ES ,  PASS IONS ,  
AN D LONG -TE RM  GOALS.  

Reflection Questions:

1 What kind of projects energize me 
the most?

2 What values guide how I lead teams 
and interact with stakeholders?

3 Why do I choose to work in project 
management—what impact do I want 
to make?
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LINKING MOTIVATION 
TO PMI’S TALENT TRIANGLE

Ways of Working: 
Your motivation shapes the tools, methods, and 
approaches you gravitate toward 

Power Skills: 
Motivation drives how you show up as a leader—
authenticity, empathy, and resilience build trust 
and strengthen your brand.

Business Acumen: 
When your motivations align with organizational 
goals your brand gains strategic credibility.
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CONNECTION

HOW
you build and maintain 
relationships, networks, 
and trust that extend and 
reinforce your personal brand.
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LINKING CONNECTION TO PMI’S  
TALENT TRIANGLE (POWER SKILLS)

Three Surrounding Elements Of Connection

» Clear, concise updates

» Tailored to audience needs

» Builds perception of 
reliability

» Influence without authority

» Calm, collaborative 
presence

» Brand as a “steady hand”

» Builds advocacy and trust

» Bridges silos across 
functions

» Positions PM as connector

COMMUNICATION LEADERSHIP STAKEHOLDER 
ENGAGEMENT

1 2 3
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CONNECTION

In brand terms, it answers: 

» Who knows me and advocates for 
me?

» How am I expanding my 
professional network?

» Am I recognized as someone who 
brings people together?

It’s about how 
effectively you engage 
with others and 
create mutual value
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EXAMPLES FOR 
PROJECT MANAGERS

A PM who regularly bridges silos 
between IT and business units becomes 
known as the “connector.”

A PM who actively engages sponsors 
and stakeholders earns a brand of 
reliability and inclusivity.

A PM who networks within PMI chapters 
or professional groups builds external 
credibility, strengthening both 
personal and organizational reputation.

CONNECTION

WHY IT MATTERS FOR PERSONAL BRAND

Trust and Advocacy

A PM’s credibility is amplified when others vouch for 
them.

Influence Without Authority

PMs rarely have direct authority; connection ensures 
buy-in from stakeholders.

Visibility

The broader your connections, the more people 
experience and reinforce your brand.
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POSITIONING

WHAT
is the way that you do things.
you are ‘about.’

you are good at.
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LINKING POSITIONING 
TO PMI’S TALENT TRIANGLE

Ways of Working: 
Position yourself around methodologies or tools 
(e.g., agile leader, regulatory compliance expert).

Power Skills:
Brand yourself as a communicator, motivator, 
or trusted advisor.

Business Acumen: 
Differentiate through strategic focus—
position yourself as someone who aligns projects 
to organizational goals.
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EXAMPLES FOR 
PROJECT MANAGERS

A PM positioned as “the simplifier”: 
known for turning complex 
regulatory requirements into clear, 
actionable steps.

A PM positioned as “the steady 
hand”: recognized for calm 
leadership during crises.

A PM positioned as “the connector”: 
valued for bridging silos across 
technical and business team

POSITIONING 

WHY IT MATTERS FOR PERSONAL BRAND

Differentiation

Sets you apart from other professionals with similar 
technical skills.

Clarity

Helps stakeholders quickly grasp your role, strengths, 
and contributions.

Credibility

Reinforces consistency between what you promise 
and what you deliver.
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YOUR PERSONAL BRAND EXERCISE

1 2 3 4 5
What do you want 

your personal 
brand to help you 

accomplish? 

How do you want 
people to describe 

you as a 
professional? What 
are the things that 
make you unique?

Who can most gain 
from what you 

have to share, and 
how exactly can 
you see yourself 
helping them? 

WHO you are

WHAT you do

WHO you do it for

The Transformation 
you can create in 

people’s lives

Key is to post in a 
way that both 

reinforces your 
personal brand 

while also bringing 
value to others

Figure Out 
Your Goal

Get Clear 
on What You 
Want to be 
Known For

Know Your 
Audience

Create a 
Mission 

Statement

Build Your 
Personal 

Brand Online



Integrated Project Management Company, Inc. ©2025 | ipmcinc.com

CRAFTING YOUR BRAND STATEMENT
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Example:

I help cross-functional project teams simplify complex 
initiatives so they can execute confidently, using 
structured frameworks in a calm, strategic approach.

I’m a project manager for a sustainable fashion 
company. I work with teams across different 
departments to plan, organize and direct innovative 
marketing campaigns that engage customers while 
also increasing brand loyalty.

Formula: 
I help [who] do [what] so they can [impact], using 
[how/unique strength].
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YOUR PERSONAL BRAND EXERCISE
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ASSESS:

• Ask 3 colleagues how they would describe you.
» You can provide the worksheet if more 

structure is desired

• Update your LinkedIn profile to reflect your 
brand.

• Create a personal brand vision board.
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HOW TO USE THIS  INFORMATION
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What patterns did 
you see? Similarities 
and discrepancies?

Seek to understand. 
Follow up with your 

peers to understand!

Ask yourself if your personal 
brand aligns with the 
organization’s brand? 

This experience can be a validation of what you already 
know, or an opportunity to uncover something unfamiliar. 
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PARTING THOUGHTS

Your brand signals how you apply technical skills, 
how you lead through power skills, and how you 
connect project work to business acumen.

Personal branding isn’t separate from PMI’s talent triangle—

IT’S THE AMPLIFIER. 
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A PERSON IS…
WHATEVER 

ROOM THEY 
ARE IN

— JAPANESE PROVERB
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THANK

Heather C. Williams, MBA, PMP, CCMP
Senior Consultant • hwilliams@ipmcinc.com • Integrated Project Management Company

https://www.linkedin.com/in/heathercwilliams/


