Agile Career Journey Mapping



Our Agenda Today

The Dissolving Landscape

Exploring how Agile isn't dead but evolving, and what this
means for your career trajectory in a changing

environment.

Mapping Your Journey

Tools and frameworks for self-assessment, visualization

of career paths, and certification opportunities.

Skills-Based Approach

Identifying core competencies and emerging skills

needed to thrive in modern Agile environments.

Overcoming Obstacles

Strategies for identifying blocking tasks, staying open to

opportunities, and continuously adapting your path.



The Changing Landscape of Agile Careers
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Job Changes Career Shifts

Average worker changes jobs at least 12 times in their career Complete career changes during a working lifetime



Agile is Dead!



Yea, well Everything is Dead Right Now!

software development is| S
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software development is dead

software development is not str...

software development is dying

software development is dead ...

software development is hard

software development is web d...
software development is busine...
software development is most ...

software development is a goo...

product management is $ @
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product management is dead

product management is hard
product management is what
product management is dying
product management is market...
product management in practice
product management in pharm...
product management in tech

product management in ai

ux design is| U
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ux design is what

ux design is my passion

ux design is dead

ux design is it hard

ux design is easy

ux design is the future
ux design is coding

ux design is dying

ux design is the process of
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We live in the era of "X is dead" declarations. Every week brings new obituaries for methodologies, technologies, and careers.
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agile is dead

agile is a framework or method...
agile is what

agile is a mindset

agile is incremental or iterative
agile is used for

agile is not a methodology

agile is empirical process

agile is a methodology
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Agile Isn't Dead - It's Dissolved

Agile principles have become so integrated into modern work that they're no
longer distinct methodologies.

Integration

E%J Agile principles woven into organizational DNA

Evolution
= . |
From rigid framework to adaptable mindset
Ubiquity
O
=) Now present across departments
beyond software development
Innovation
@ : : : :
S Fueling continuous improvement in

unexpected places




Yea, well everything is dissolving!

Windsurf CEO, Varun Mohan

"The days of the traditional software
developer are likely numbered. This
notion of just a developer is probably
going to broaden out to what's called a
builder. Traditional developers may no
longer be the only ones building
software. | think everyone is going to
be a builder."

Al Agents

Entire Scrum teams are being replaced

by a single person enhanced with Al
agents

The Scrum Guide

The Scrum Guide had it right all along,
20 years ahead of its time! Scrum
recognizes no roles or hierarchies.

Everyone is a Developer.



Time to upskill

"Now, here, you see, it takes all the running you can do, to keep in the same
place. If you want to get somewhere else, you must run at least twice as fast
as that!" - The Red Queen
-




Take a skills-based approach

RESUME

Senior Analyst 202i1-
Present

Project Manager 2018-

Team Lead 2014 -~

@ TV LA

RESUME
B =

KEY SKILLS

* Agile Coaching
* Data Analysis

e Al Automation

IMPACT STORIES

* Reduced cycle time by 30%
o Built ML model to predict demand

CERTIFICATIONS TOOLS
'L . e St

eCSM CFA 5




Creating Your Career Journey
Map
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Understand where you are now before planning ahead.

Envision Two Futures

%

Draw the future you want and the one you want to avoid.

Remain Open to Opportunities

The path is never straight. Keep moving forward.

Identify Blocking Tasks

What's the one thing holding you back? Address it first.




Assessment: Agile
Career Skills Wheel

Evidence you can claim. Give yourself one point
for each:

1. Learning - completed a substantive course or

certification

2. Applying - produced a measurable outcome for the
team/org

3. Guiding - mentoring others, spoke at a
meetup/conference or published on it

Technical Skills (Coding / Data / DevOps / Cloud)

UX Design 3 Product Strategy

Domain / Industry Expertis Agile Delivery

What else? Security

Business & Financial Fluency People & change Leadership

Al/ ML



Certifications for Career Growth

Skill spoke

Agile & Lean delivery

Product strategy & customer insight

Tech & automation

Data & analytics

People & change leadership

Business & financial fluency

Domain or industry expertise

UX & service design

DevOps & cloud infrastructure

Experimentation & growth

Some Recognized certifications
Certified ScrumMaster (CSM); SAFe Agilist

Certified Scrum Product Owner (CSPO); Pragmatic Institute
PMC

Microsoft Certified: Azure Al Engineer; Google Al Essentials
Google Data Analytics Certificate; Tableau Desktop Specialist

ORSC by CRR Global; ICAgile Certified Expert in Agile
Coaching (ICE-AC); Prosci Change Management Certification

CMA (Certified Management Accountant); Coursera Wharton
Business Foundations

CFA (Chartered Financial Analyst); FRM (Financial Risk
Manager); Certified Regulatory Compliance Manager (CRCM)

Nielsen Norman UX Certification; IDEO U Design Thinking

AWS Certified DevOps Engineer; HashiCorp Terraform
Associate

Reforge Growth Series; CXL Growth Marketing Minidegree



Visualize Your Two Futures

The Future You Want The Future You Don't Want

Sketch yourself thriving in your ideal career. Visualize the career path you wish to avoid.
e What work energizes you daily? e What work drains your energy?

¢ How much income satisfies your needs? ¢  What compensation feels insufficient?
¢ What skills are you known for? ¢ Which skills have become obsolete?

e How do you feel when starting your workday? e How do you feel about your professional value?



Staying open to opportunities



Identify Your Blocking Task

Schedule Action
Break It Down .
Put the first step on your
Assess the Impact Y .
) Divide intimidating tasks calendar. Momentum builds
Recogmze the Measure how this single int Il bl '
into smaller, manageable .
Roadblock . . - .g | once you begin
task affects your desired pieces. Start with just five
Identify that one task future. Small blocks create minutes.

stopping your progress. It major delays.
often feels uncomfortable
or intimidating.

Every career journey gets stuck somewhere. That one challenging task you're avoiding is often the key to unlocking progress.
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