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The new version of the PMP exam went 
live in January 2021. In addition to 
multiple -choice questions, it now 
features new question formats. 
For more information about the exam: 
https://www.pmi.org/certifications/pro
ject-management-pmp
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Using Sustainability Frameworks to 
drive performance



Sustainability 
in Project Management 



The Market Signals: What is happening now 
Sustainability is a business imperative, 

with an Execution Gap

Å 99% | Of CEOs intend to 
maintain pr expand their 
sustainability 
commitments.  Yet only half 
feel confident sharing 
progress. [Source: United 
Nations Global Compact, 
2025 CEO Report] 

Å 85% of organizations now 
consider sustainability a 
top strategic priority ; only 
17% have embedded it as a 
core engine of innovation, 
cost savings, and resilience 
[Source: Kyndryl 
Sustainability Barometer 
2025]

Strong demand for 
Sustainability Talent 

Å The demand for green-
skilled talent is growing 
twice as fast  as its supply.  
Job postings requiring 
sustainability skills grew 
22.4% year-over-year, while 
the supply of workers with 
those skills grew only 12.3%. 

Å Organizations are hiring 
green-skilled professionals 
at rates far exceeding 
traditional role s. Workers 
with sustainability  skills are 
29% more likely to be hired 
[Source: he LinkedIn Global 
Green Skills Report 2025]

The Project driven 
transformation is accelerating

Å Businesses are 
transforming faster, and 
projects are the 
mechanism. The PMI 
Global Project Management 
Talent Gap Report 
estimates that the world will 
need 65 million project 
professionals by 2035 , with 
a global shortfall 
approaching 30 million.

Å Sustainability is the higher 
predictor of Project Success . 
However, only 23% of Projects 
include Sustainability in their 
KPIs ѕÉŸƨƖĦĲжЮÂ~fЮѡ~ċǂŔůŔǍŔŰŊЮ
Project Success Report, 2024]
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=

Å 5 Lenses of Perspective
Å 4 Social Categories, 4 Environmental Categories, 3 Economic Categories
Å 49 Total Elements

Å 245 Ways to assess sustainability in a project!



Sustainable Project Manager Skills
Å Knowledge of Sustainability Practices: 

Understanding of environmental 
science, green technologies, and 
sustainable project management 
methodologies.

Å Project Management Expertise: 
Proficiency in project management tools 
and techniques, including scheduling, 
budgeting, and resource allocation.

Å Communication Skills: Ability to convey 
complex information in a clear and 
engaging manner to various audiences.

Å Analytical Thinking: Strong problem-
solving skills to assess challenges and 
develop effective solutions.

Their skills & efforts lead to innovative solutions that benefit both the environment and society, paving the way for a more sustainable future.







GPM-b  Certification: Two paths

Short Format: For Certified Project Professionals (i.e. PMP, CAPM)
Å 12 hours of eLearning content + Short-Form Exam 
Å Total: 75 multiple-choice questions. 
Å Time: 1.5 hours allowed

Standard format 
Å 24 hours of elearning content + standard exam
Å Total 150 multiple choice questions
Å Time 3hrs allowed



Integrated Design.
Sustainable Materials.

Energy Efficiency.
Water Management.

Waste Reduction.



Å Applying environmental, social, 
and economic sustainability 
principles throughout a project's 
lifecycle, from initial design to 
operation and eventual 
demolition. 

Å This approach goes beyond 
traditional project management 
goals of time and budget, aiming 
to significantly reduce negative 
environmental impacts while 
enhancing long-term value and 
performance.

Green project management (GPM) in construction involves



Linking sustainability objectives 
to project requirements



1. Identify Sustainability Objectives

- Reducing carbon emissions

- Minimizing waste

- Promoting social equity

- Enhancing resource efficiency

- Supporting local economies



2. Engage Stakeholders

- Project team members

- Clients and customers

- Local communities

- Regulatory bodies

- Environmental groups

Conduct interviews, surveys, or workshops to gather insights on their expectations and priorities regarding sustainability



3. Analyze Project Requirements & Align it with 
Objectives

- Technical specifications

- Budget constraints

- Timelines

- Compliance with regulations

- Quality standards



4. Develop Sustainable Strategies
- Choosing sustainable 
materials and technologies

- Implementing energy-
efficient practices

- Engaging local suppliers to 
support the economy

- Creating community 
engagement plans



Applying Green Project 
Management in Complex Build









The United Nations Sustainable Development Goals 2030



Real-world lessons from the Al 
Sheraa Building 



Al Sheraa



How Smart Systems and clean 
energy impact project Planning




