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THE CYCLE OF 

CHANGE

Phase I – Toss In

Thoughts:

Turn inwards.   Why me?    I just can’t deal with this!   
Oh well, I guess I “have to” move on.

Feelings:

Fear of the unknown   Deal with Loss, Abandonment,   
Isolation ,  Desperation 

Actions: 

Low level of “taking action”.



THE CYCLE OF 

CHANGE

Phase II – Shuffle

Thoughts:

Turn inwards.  Re-evaluate values and 
beliefs.  Open to new possibilities.  Choose a 
“new game” to play.  “I am ready to start 
anew.”

Feelings:

Fear of the unknown. 

Actions:

Moderate level of action taking.  Focus is on 
researching,  networking, exploring. 



THE CYCLE OF 

CHANGE

Phase III – Deal

Thoughts:

Turn outwards to take action.  Select the “other players” 
in your game.  Establish new expectations.  Look for 
clarity, process and support

Feelings:

Excitement and anticipation.  Energy is high and flowing.  
Fear of failure or success. 

Actions: 

High level of action taking.  Extend reach to others.   
Planning and more planning with research and practice. 



THE CYCLE OF 

CHANGE

Phase IV – Play the Game

Thoughts:

What do I do next?  How can I find the time to do 
all of this?  Self- Doubt and Self Sabotage

Feelings:

Fear of failure and inadequacy.   Energy varies 
depending on “outside” results.  Sense of 
fulfillment, peace and purpose 

Actions: 

Varies depending on level of energy, support, 
clarity of goal and feasibility of plan 



AN OVERVIEW OF THE 
JOB SEARCH PROCESS

ASSESSMENT

 As many targets as you can 

think of

 A ranking of those targets

 A resume’ that makes you look 

appropriate to your first target

 A plan for conducting your 

search



AN OVERVIEW 

OF THE JOB 

SEARCH 

PROCESS

PHASES OF THE JOB SEARCH

 Phase I: Campaign Preparation

 Research (list of companies)

 Resume’

 Cover Letter

 Plan for getting interviews

 Networking

 Direct Contact

 Search Firms

 Ads



AN OVERVIEW 

OF THE JOB 

SEARCH 

PROCESS

 Phase II: Interviewing

 Giving them information to keep them interested in you

 Getting information so you can “move it along”

 Plan for follow-up (You may do several in-depth follow-ups 
with each person)

 Phase III: Follow-Up

 Aim to have 6 to 10 things in the works

 Continue pursuing to reach the potential of job offers



STUCK IN 
YOUR JOB 

SEARCH? 
WHAT TO DO 

NEXT!

The Overall Search:  What Can Go Wrong?

 Not spending enough time on your search

 Not having enough fun

 Not having 6 to 10 things in the works

 Talking to people at the wrong level.

 Trying to bypass the system.

 Lowering your salary expectations just because you 
have been unemployed for awhile

 Getting discouraged

 Not having support

 Inflating in your own mind the amount of time you 
have been searching



STUCK IN YOUR JOB SEARCH? 

WHAT TO DO NEXT!

During The Assessment Phase:  What Can Go 
Wrong?

Selecting 1 or 2 Targets Too Quickly

Not Being Specific in Selecting a Target

Not Doing the Right Research

Not Ranking Your Targets



STUCK IN 

YOUR JOB 

SEARCH? 

WHAT TO DO 

NEXT!

During the Preparation Phase:  What Can Go 

Wrong?

 Relying on only one technique for getting meetings

 Contacting the wrong person

 Being positioned improperly

 Using skimpy cover letters

 Having a weak or inappropriate resume’

 Skipping research to develop a good list of target 

organizations



STUCK IN YOUR JOB 
SEARCH? 
WHAT TO DO NEXT!

During the Interview:  What Can Go Wrong?

 Trying to close too soon.

 Being seen as an outsider

 Not thinking like a consultant.

 Not seeing the meeting as only the 
beginning of the process

 Not preparing for the interview

 Not being in sync with their timing

 Not listening to what they are 
saying



STUCK IN 

YOUR JOB 

SEARCH? 

WHAT TO DO 

NEXT!

During the Follow-Up Phase:  What Can Go 

Wrong?

 Not re-contacting your contacts.

 Not reassessing where you stand in your search.

 Taking the first offer

 Starting your salary requirements too soon



FACTORS 

INFLUENCING 

THE LENGTH 

OF YOUR 

SEARCH 

 Career Continuation vs. Career Change

 A Clear Target

 Clear Positioning Statement or Pitch Within That 

Target

 Favorable Conditions Within Your Target Market

 True Desire to Find a Job

 Attitude, Attitude, Attitude

 Good Interviewing and Follow-Up Skills

 Support and Encouragement from Family and Friends

 Previous Job-Hunting Experience



11 Hints for Job Hunting

in a Tight Market

 Expand Your Job-Hunting Targets

 Location

 Industries and Size of Company

 Job Function

 Expect to Be “In Search” for the Long Haul



11 Hints for Job Hunting 

in a Tight Market

 Keep Your Spirits Up

 Put things in Perspective

 Get Support

 Remember That This Is Part of a Bigger Picture

 Continue to Do Your Job

 Think About Developing New Skills



11 Hints for Job Hunting 

in a Tight Market

 Become a Skilled Job Hunter

 Know what you want

 Know what the market wants

 Learn how to present yourself

 Look for Opportunities

 Target What You Want



11 Hints for Job Hunting

in a Tight Market

 Learn How to Get Interviews (Focus on Getting Interviews)

 Contact Companies Directly

 Network

 Answer Ads

 Use Search Firms

 See People Two Levels Higher Than You Are

 Work at Your Job Hunt the Same Way You Would Work at a Job

 Follow-Up, Follow-Up, Follow-Up



WHEN YOU HAVE LOST 

THE SPIRIT TO JOB HUNT
 PUT THINGS IN PERSPECTIVE – This is just a point 

in time in your life

 GET SUPPORT – Look for lots of resources for 
support

 REMEMBER THIS IS PART OF A BIGGER PICTURE

 CONTINUE TO DO YOUR JOB - (When looking for 
your next position while in transition that job is 
JOB HUNTING)



OPTIMISM AS A PREDICTOR TO 

SUCCESS IN YOUR LIFE 

“Having hope means believing you have 
both the will and the way to accomplish 
your goals, whatever they may be.  It’s 
not enough to just have the wish for 
something.  You need the means too.  On 
the other hand, all the skills to solve a 
problem won’t help if you don’t have the 
willpower to do it”.



OPTIMISM AS A PREDICTOR TO SUCCESS 

IN YOUR LIFE 

 People with high levels of hope share the 
following attributes:

 They turn to friends for advice on how to achieve their goals.

 They tell themselves they can succeed at what they need to do.

 Even in a tight spot, they tell themselves things will get better as time goes 
on.

 They are flexible enough to find different ways to get to their goals.

 If hope for one goal fades, they aim for another.

 Break a formidable task into specific achievable chunks



HOW TO CONTACT TONY

Tony Calabrese

Absolute Transitions, LLC

201-306-9811

tony@absolutetransitions.com

www.absolutetransitions.com

mailto:tony@absolutetransitions.com
http://www.absolutetransitions.com/
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