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Tomorrow’s Trends
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STRENGTHS-BASED LEADERSHIP
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FLEXIBLE 
AUTHENTICITY
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JOCKEY?
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FIGHTER PILOT?
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LEADERSHIP STYLES

Coercive: Demands immediate compliance
“Do what I say.”

Authoritative: Rallies the team with a common vision
“Come with me.”

Affiliative: Creates and emotional bonds and harmony
“People are the most important.”
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LEADERSHIP STYLES

Democratic: Builds consensus through participation
“What is your perspective?”

Pacesetting: Expects excellence and self-direction
“Do what I am doing now.”

Coaching: Develops leaders for the future
“What is working and what is not?”

May 5, 2025 10



LEADERSHIP STYLES
Coercive: Demands immediate compliance

Authoritative: Rallies the team with a common vision

Affiliative: Creates and emotional bonds and harmony

Democratic: Builds consensus through participation

Pacesetting: Expects excellence and self-direction

Coaching: Develops leaders for the future
May 5, 2025 11



Authentic Leadership

Demonstrate a passion for their purposeNEW LEADER
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SELF-ADVOCATING
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FEEDBACK
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THE PARADOX
WHEN BEING YOURSELF 

KEEPS YOU STUCK
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AWARENESS
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SELF-ASSESSMENT

“I am often confused about my feelings.”

“I am aware of important elements of my true self and 
those that are not important.”

“I understand my motivations and desires.”

“I proactively attempt to understand myself as much as 
possible.”
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HUMILITY
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FOCUS ON ONE
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OPPOSITE
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Color of Success The Color of
Success
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MEASURE DAILY
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Weekly AverageDa
ysDAILY QUESTIONS

7654321Did I do my best to: (1-10)

6.38678537Listen patiently before responding

DAILY QUESTIONS WORKSHEET
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MT. NEBO 11,933
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EFFORT REQUIRED
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