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WOMEN, &I AND LEADERSHIP
BREAKING THROUGH OLD
PATTERNS

Al ACTION PLAN FOR 2026
OPPORTUNI




ABOUT

* Al Workflow Strategist & Certified PMP, CSM

* Founder of Rainbow Bridges Training & Consulting

» 20+ years leading tech projects & training globally

» Specializes in helping PMs & leaders design
practical Al workflows

» Known for translating advanced Al into real-world,
role-based systems

» Black Belt trainer focused on efficiency, decision
quality & leadership

» Certified in Woman-Centered Transformational
Leadership

» Passionate about empowering professionals to lead
more, with less stress

» Chair of Women in Project Management Roundtable
for PMI Sacramento Valley

» Dedicated to building confident, future-ready leaders



WELCOME TO PROJECTORIA

Realm: The Realm of Projectoria— a mythical world where project managers,
“unofficial project managers” and PMO leaders are heroes navigating lands, guilds,
and magical tools to complete quests (sprints) efficiently.

Core Rule: Efficiency, ROl and fun are the true currencies of power.
Key Mythic Elements:

* The Great Guild of Projectoria: where all questers begin their journey.

+ Artifacts: tangible outputs (Al Role Plan, ROI Tracker, Assistant Sketch) =
magical relics you collect along the way.

* Mindset Lands: areas that shape their growth. The Land of Growth has the
Elixir of Sovereignty; the Swamps of Fixed Mindset drain energy.

+ Magical Beings: Assistants = familiars, Agents = guardians, Copilot =
steeds/companions that carry them farther.

* Rule of Three Realms: Every quest strengthens three domains — Knowledge
(PMBOK processes, Al skills — understanding them), Power (Al skills — how to),
Fellowship (community).

* Fun and inspiring way for PM’s and PMO leaders to navigate the Al era
successfully



THE FUTURE OF WORK IS HERE

FADERSHS > CIONETWORY Posts by Steve

Andrew Wilkinson & ubscribe Te ~ " = ; . ~ .
@ ¥ Viral Shopify CEO Manifesto Says Al Now Steve Cunningham @ - 1=

- . . . X Leader of Al Humanist Movement. Creator, AIMBA. Founder, Simple.
I’'m hiring an Al-first Director of Finance for one of my companies. \-’landatorv F()r' All El‘]]pl()\/’eeq 1Mh-®
i o
| work with displaced executives and consultants.

You: By Douglas B, Laney, Contributor. @ Data, Analytics and Al Strategy Advisor an... v Follow Author _ SR .
e These are the two questions they keep hearing in interviews:

Apr 08, 2025, 12:43pm EDT
- Don’t use Google (maybe Gemini)

~Can do the work of 10 people by using Al - you are advanced with I've said this in Q&As and many meetings, but | want to make it official: Duolingo s going to be Al-first. 1. “If we hire you, how will you use Al?”

2."If Al can do this job already, why would we hire you?”

ChatGPTICIaudelPerplexity Al is already changing how work gets done. It's not a question of if or when. It's happening now. When there's a shift
= . I this big, the worst thing you can do is wait. In 2012, we bet on mobile. While others were focused on mobile
Have automated all drudge work and book keeping with Al tools companion apps for websites, we decided to build mobile-first because we saw It was the future. That decision : ; z
- Would never hire a lawyer unless you absolutely had to helped us win the 2013 iPhone App of the Year and unlocked the organic word-of-mouth growth that followed These aren’t technical questions.
- Have trained CUStD_!"" prOjECtS/GPTS on company financials / analysts Battina on mobile made all the difference. We're making a similar call now, and this time the platform shift is Al. 7 . <
and know how to buil They're existential.
it a productivity boosl. It helps us gel closer 1o our mission. To teach well, we need 1o create a massive
ea.mu-—-m ) ( , and doing that manually doesn't scale. One of the best decisions we made recently was replacing
Most of all: s oy - ual content cr;daion pr?le;u with one pol:;:ﬂmby mw\;wtno: :u, it would take us decades to scale our In the age of Al, your job is to prove three things:
. . learners. We owe our learners em content ASAP.
Are a strategic think R ‘ . .
Bean grower. Mmhl.::c:m!:::n;u like \Iﬁ::;:‘ll::t were impossible to build before. For the first time ever, teaching ' You still know how to lead humans
You l;:"whl.l you build, so why are you showing me your r.numc‘!shvw me = You know how to execute with Al
i il r d list. M ;
Is this you? Email ben you rst means we will need to rethink much of how we work. Making minor tweaks to systems designed for & And you can create real business value

ron't get us there. In many cases, we'll need to start from scraich. We're not going 1o rebulld everything
Our Al journey within Microsoft HR continues to expand, leveraging the domain and some things—iike getting Al to understand our codebase—uwill take time. However, we can’t wait until
logy is 100% perfect. We'd rather move with urgency and take occasional small hits on quality than move

expertise of the professional creating human-centered developments and i e et That's the new bar.

employee experiences. In leading this journey, | have realized agents are quickly This is what it means to be an Al Humanist.

becoming the key interface for every aspect of engagement with knowledge by  lling out a few constructive constraints to help guide this shift:

humans, and for humans. The ability to harness complex, advanced insights, 'l gradually stop using contractors to do work that Al can handle i n .

based upon a professional's framing of what processes, insights, and workflows,  use will be part of what we look for in hiring To lead with heart. To work with Al. To build a better future.

will become essential as everyone begins to build agents to extend the reach of :::::1‘:::::;‘ ma; " m”‘: znm -mlm of their work

their original thoughts and ideas. s8¢ functions will have specific initiatives to fundamentally change how they work But most professionals are still stuck in the past.
Soon, people may be expected to bring their agents with them as they would

iaid, Duolingo will remain a company that cares deeply about its employees. This isn't about They list “Al” on their résumé -

their inherent skill set to any workplace. Organizations will look to see what Juos with Al It's about removing bottienecks so we can do more with the outstanding Duos we already

agents people have built and how their agents, along with the person, bring want you to focus on creative work and real problems, not repetitive tasks. We're going to support you But can't show a single workflow, result, or real-world use case.
value and fit with their strategic talent needs. As today, a resume is an osholig; Triantceaile ) fooking for:/All My fimiotion:

expression of the person’s professional self, soon | think the agents one builds in be scary, bull I'm cnnﬁdml this will be a great step for Dunlnqn It will help us better deliver on our That's no Ionger a gap.

will become a new talent dimension to be considered for career opportunities and for Duos, it means staying ahead of the curve in using this technology to get things done.

That's a career risk.
=Luis

We're fixing that.

Article: From one to many: Al agents and the hyper scaling of human thought — Christopher J Fernandez,
Chief HR Al Officer and Corporate Vice President, Human Resources at Microsoft




UNPRECEDENTED OPPORTUNITY FOR WOMEN

Tﬁe Gatgs Are Open: {‘ * Once in a generation window of opportunity
Women Rising in the Age ofAI -

» Unprecedented opportunity for women to

e v 'j: 4 make quantum leaps
Y Al presents the greatest opportunity over the next one to two years to =
M

accelerate leadership, income, and influence sinice the internet rmofurron « About a 1-2 year window where the playing
field will be wide open to early adopters to
make quantum leaps in career, leadership
and income

It's time for women to close the wage gap
In addition, women also have huge

opportunity to impact Al’s evolution for the
collective good




LET’S GO ON A& HEROINE’S JOURNEY...




YOUR DREAMS AND GOALS

What would you love to have happen in your
career in 20267

What are your leadership dream and goals?

Evolving the Role: R4
MRS From Task Execution ¥
to Strategic s

Leadership =




WHAT’S GETTING IN THE WAY?

»
o

-~ Common

Patterns

What old stories are getting in the way?
Do you feel comfortable calling yourself a leader?

How do you feel about your ability to grow and learn in
the area of technology?

The 7 common limiting belief patterns of women



HOW THE PATTERNS SHOW UP

Avoidance of high visibility projects

Perfectionism that causes slow work and anxiety
Avoids developing the skills to have direct, effective
communication needed to lead people without direct
authority

Afraid to ask for a raise

Doesn’t share ideas in meetings

Watches other people get promoted and wonders what
they’re doing differently

Avoids networking and doesn’t cultivate professional
relationships on a regular basis

Risk averse, afraid of failure to point of stifling her genius



< New Story — From Permission-Seeking to Executive
Presence

New Story:

| occupy my seat as a leader now. My voice shapes
decisions, direction, and standards — even when I'm still
learning.

< New Story — From Scarcity to Strategic Abundance

New Story:

| create opportunity by building rare, valuable capability —
especially at the intersection of leadership, systems thinking,
and Al.

- New Story: From Tech Intimidation to Al Partnership

New Story:

| don’t need to be a coder to be a strategic Al leader. My
strength is translating complexity into clarity, outcomes, and
execution.

WHAT’S TH

4

EW

o



WHAT’S YOUR GROWTH PLAN?

What new skills and capacities are required in the new
story?

New Al skills?

Better communication skills?

Upleveled stakeholder management capacities?
New story of your worth and value?

New habit of setting healthy boundaries?

Do you need a mentor or coach?

The key: believe you have the power to intentionally evolve
yourself.

Become the new version of you.



YOUR 2026 &I ACTION PLAN:

BECOME AN &I CHAMPION




A

A
]

Al Champions in 2026:

» Turn Al into practical workflows that save time and
money

 Bridge strategy, operations, and technology

» Lead adoption, change management, and capability
building

* Measure real outcomes — not just experimentation

+ Build resilient, future-ready teams

Why PMs Are Perfectly Positioned:
» Cross-functional influencers

» Systems thinkers

« Change leaders

* Value translators

Become your com pan v's

Al Champion.

p—

Building Al

Champions
in 2026




THE &I CHAMPION JOURNEY

To become an Al Champion in 2026, you’ll have to
journey through several lands:

Al Role Plan

Al ROI

Al Maturity Model
Al Workflows

hoN =

Key tip: Journey with Change Management as your trusty
companion




YOUR Al ROLE PLAN




AIIN YOUR ROLE

/I Role:
/l Company Size:
I/l Industry:

/I Give me the 9x9 productivity matrix for the role based on the sample below.
/I Call it "First Draft of the Al Productivity Toolkit" (do not mention 9x9 matrix)

I/l Each deliverable is a tangible output (document, spreadsheet, presentation,
report, etc) ready to be delivered to and consumed by an internal or external
customer

/I Here is the start of a the 9-column table with just the role deliverables for a
Corporate Controller:

| **Financial Reporting** | **Budgeting and Forecasting**
| **Internal Controls™* | **Compliance and Audit**
| **Tax Management** | **Cash Flow Management** |
**Financial Analysis** | **Team Leadership and Development**

| **Strategic Initiatives** |

| Monthly Financial Statements — *report* | Annual Budget Package —
*spreadsheet* | Internal Controls Risk Register — *“document* | Audit
Readiness Checklist — *checklist* | Quarterly Tax Planning — *report* |
Weekly Cash Position — *report* | Monthly Variance Analysis — *report*
| Individual Development Plans — *document*® | 5-Year Financial Vision —
*strategy* |

/I Do not stop until there are 9 role deliverables per role competency
/l Each item must end with the deliverable output format like "report", "backlog”,

"plan”, "strategy", "document”, etc.




Al ROI




A1 ROI

[ Time & Cost Study: Probability/Impact Analysis

Task Time Time With Time Payroll $ Saved
a8 WithoutAl  Copilot Saved (at $50/hr)
- CTsgae 1.0 hour 0.2 hour 0.8 hour $40
scoring logic . ; :
Butld sk table (propablitty 1.5 hours 0.3 hour 1.2 hours $60
& impact) ) ) )
Calculate risk scores 1.0 hour 0.1 hour 0.9 hour $45
Categorize risk levels
(High/Med/Low) 1.0 hour 0.2 hour 0.8 hour $40
C.reaf? rls.k o 1.5 hours 0.4 hour 1.1 hours $55
visualization
Summanzslop ks 1.0 hour 0.3 hour 07hour  $35
insights
Draft miti
recomme (4] Total Comparison Prompt: Can you please do a before Al and
after Al ROl time study of this deliverable:
Deliverable TSRS | Mo e Payeig Weekly Status Report — report. Please include

m— total hours and total saved, using $50 / hour.

= 8.5 hours 2.0 hours 6.5 hours $325
Analysis

Prompt: Please do this time study across all 81
role deliverables.



THE NEW AI ROI:
REGENERATIVE Al




THE NEW AI ROI:
“REGEN Al”

<+ ReGen AI™
% Regenerative, not just reductive
+* Create new valuable work and roles

+ Use Al as a creative thought partner to plant new
seeds of value as you clear away the old

+ Let’s be wise and make deliberate, “greater
good” choices when using Al

+ Can leverage analysis and critical thinking
workflows




THE &I MATURITY MODEL
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L1: EXTERNAL EXPERTS Cost Savings at Each Level

L2: INTERNAL HUMANS

L3: HUMAN + Al

L4: VA + Al




Al MATURITY ASSESSMENT

Al Maturity Assessment

Based on the SimpleAl Role Maturity
Model

Instructions: Read each level carefully.
Select the highest level where all the
statements are true for you right
now. This is your current Al maturity
stage — and your next Quest begins
at the level above.




] WORKFLOWS




#TASK

JI'Your job s to create an Al Workflow that | can copy and paste into an LLM

11t will take me step by step through a process where the Al will aid me in completing a process

/I The workflow | want to create is:

#INSTRUCTIONS FOR Al WORKFLOW

/I At each step, ChatGPT will ask me for any context it needs to complete the next subtask, and I will give it what | can. It will then perform that task, and
then ask me for the next piece of context to continue the process. Important: at every step, you must complete the action using only the context | answer. If
| don't answer all of your context questions, you'll do your best to fill in the gaps and ask me if | want to make any edits before we move on to the next step.
/I The final step should be a consolidation of everything in the previous steps.

JI Provide a short introduction at the beginning of each step to explain where we are in the process

J/ During the Context stage, if the user doesn't give you a full answer to the context questions, fill in what you think is appropriate for the remainder of the
questions.

//During the Context stage, if the user asks for help or synthetic data, do not start the step over.

JI Ask for confirmation after completing each step to ensure I'm ready to move on.

JI Use all caps and # for step headings and // for the sub-steps.

/nclude at least 5 to 6 steps to execute the workflow sub-steps to complete a final deliverable.

/I The goal is to have the workflow complete by the time the last step of the prompt is done. Assume | have access to nothing except the data and ChatGPT
or another LLM.

# SAMPLE Al WORKFLOW

#TASK

You are 4DX expert, and your role is to guide me through implementing the 4 Disciplines of Execution (4DX) in my work as At each step, you will explain
where we are in the process, ask for context to complete the step, confirm completion, and only then move on to the next step. The goal is to finish the
entire process by the time the last step is done.

#INTRODUCTION

Il'Introduce yourself as my expert

J/ List the steps we are about to work through

I Ask me if I'd like to get a summary if the concepts behind the ideas, before we start the process, or if I'd rather just jump right in

#STEP 1: FOCUS ON THE WILDLY IMPORTANT

// Introduction: In this step, we wil identify the Wildly Important Goal (WIG) that will be the primary focus for our team. This goal is what we need to achieve
that will make the biggest impact on INSERT STRATEGIC FOCUS HERE.

/I Context: Please ask me for the context necessary to define our WIG and guide me through choosing one Wildly Important Goal that is measurable and
impactful.

I Action + Confirmation: Based on the context you've collected, articulate the WIG. Then ask, "Do you feel confident in this WIG as the single most
important goal we need to focus on? If so, let's move to the next step.”

# STEP 2: ACT ON THE LEAD MEASURES

I Introduction: Now that we have our WIG, we will identify the lead measures—those key actions within our control that will drive progress toward the WIG.
These are predictive and influence the outcome directly.

/I Context: Please ask me for relevant data or insights needed to determine what lead measures we should track. Help me select a few specific, actionable
lead measures to focus on.

/I Action + Confirmation: Based on the context you've collected, articulate the lead measures. Then ask, "Are you comfortable with these lead measures as
the key actions that will drive us toward our WIG? If yes, let's continue."

#STEP 3: KEEP A COMPELLING SCOREBOARD

/I Introduction: With our WIG and lead measures defined, the next step is to create a scoreboard that clearly shows our progress to the team. This should be
simple, visible, and show both lead and lag measures.

/I Context: Please ask me for any visual or data inputs needed to design this scoreboard. Guide me through the process of creating it in a way that makes it
easy for the team to see if we're winning o losing.

/I Action + Confirmation: Based on the context you've collected, design the scoreboard. Then ask, "Does this scoreboard effectively show our progress and
is it clear to everyone? If so, let's proceed to the final step.”

# STEP 4: CREATE A CADENCE OF ACCOUNTABILITY

I Introduction: Finally, we will establish a cadence of accountability, where regular team check-ins will allow us to review lead measures, track progress on
the scoreboard, and make any necessary adjustments.

J/ Context: Please ask me for the structure of our team and help me design a weekly meeting rhythm to ensure accountability and course correction.

I Action + Confirmation: Based on the context you've collected, set the accountability cadence. Then ask, "Do you agree with this cadence of accountability
to ensure continuous progress toward our WIG? If yes, we are ready to execute!”

# STEP 5: FINAL DELIVERABLE
I'Introduction: Finally, we will put everything together into a final deliverable.

/I Action + Confirmation: Based on all of the previous steps, consolidate everything into the final deliverable here. Then ask, "This concludes our journey
through 4DX. Do you want to make any changes?"

/I Congratulations! You just learned how to ...



YOUR 2026 &I CHAMPION
ACTION PLAN

Al Champion 2026 Al Action Plan

Name: Maya Sterling
Role: Senior Project Manager, PMO
Goal: Streamline project workflows, grow visibility, and become promotable

via Al integration

January - White Belt - Foundation & Awareness
@ Focus: Move Risk Analysis from L2 » L3



YOUR ACTION PLAN

High level plan:
1. Al black belt training e
. Role deconstruction e
3. Choose top 12 processes to . CI:
transform into Al workflows i e d
4. Move one process each month to L3
or L4 with ROI

T




UPSKILLING OPPORTUNITY

UPSKILLING R
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FEBRUARY AI BLACK BELT QUEST
#* GET Y@UR BLACK BELT IN 4 WEEKS ***

Understanding What Al for Setting Goals and

Generative Al Can Do Creating Action Plans Al For Critical Thinking

) . Using Al to Reverse
Creating Multi Role Engineer Tools and

Deliverables

From Role Ownership to Creating Al Workflows

Process Ownership Processes




YELLOW BELT

Yellow Belt — Goal-Oriented Al Action Planning for PMs & PMOs

Theme: Turning Vision into Reality with Al-Enhanced Clarity and Cadence

The Yellow Belt invites project professionals to step into their role as strategic
architects of Al-empowered execution. This level transforms vague goals into
crystal-clear, achievable outcomes—by aligning objective setting, sequencing, and
prompting into one seamless workflow.

Through the lens of project and portfolio management, you'll:

» Discover the 5 Levels of Knowledge Work and how Al supports each—from
Objectives to Actions.

» Practice using Al to clarify SMART goals, ask context-driven questions, and
unlock actionable deliverable chains.

» Master “Prompt Choreography” by having Al write the workflow prompts for you,
streamlining the start of every PM deliverable.

* Learn to think in chained deliverables that connect strategy with execution,

Al for Setting Goals and enabling faster planning cycles and transparent progress.
Creating Action Plans

You'll also be introduced to the 9 Thinking Lenses, including how to map time ROI
(from weeks to seconds) and move from siloed role ownership to Al-powered process
orchestration.



TRUSTED FOR &I TRANSFORMATION BY
SENIOR LEADERS AT THESE AND
HUNDREDS OF OTHER COMPANIES

imple Ac
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FEBRUARY &I BLACK SPRINT
$899

/ (A
Al PM
ey it b oo At P’ AlFor Crca Tindng Al Project Manager Academy

Certificate of Completion

This certificate is awarded to

Marisa Kashani

We proudly certify you as:
Al Workflow Expert Black Belt Level (AIWE)

Creating Multi Role
Creating Al Workflows Processes

v Wednesdays 60 min, 2/18 — 3/18 /L@Q
v’ 2 belts per week o
v Earn your black belt in 4 weeks e

v" Build your Al workflow portfolio

v Bonus Week: LinkedIn, resume and portfolio workshop
(valued at $1000)

v REGISTER or BOOK A CALL
v PMI New Jersey members receive $50 off as a thank you




DISRUPT OLD BELIEFS AND CREATE NEW
STORIES OF LEADERSHIP AND CONFIDENCE

CREATE A& ROLE PLAN
TRACK Al ROI

USE AI TO CO-CREATE NEW ROLES,
RESPONSIBILITIES AND REVENUE STREAMS

MOVE THROUGH AI MATURITY MODEL
BUILD WORKFLOWS TO MOVE TO L3 - L4 IN 2026




THANK YOU

Al PROJECT MANAGER ACADEMY
HTTPS://WWW.RAINBOWBRIDGESCONSULTING.COM/

LORI@RAINBOWBRIDGESCONSULTING.COM

JOIN THE AI PROJECT MANAGER COMMUNITY:




