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You mean this, right?

Self-actualization

desire to become the most that one can be

Esteem
respect, self-esteem, status, recognition, strength, freedom
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: it W T e Safety needs
\ personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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Medel of Leadership Effectiveness (TTA, 1998)

Leader attributes

Personal traits
Values, resilience, drive \|

Self-awareness

Reflection, growth mindset | | |

Context factors

Organisational culture
Norms, systems, climate ‘

Situation ',
Task, urgency, complexity | ,
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How the leader acts, decides, communicates

Outcomes

Team performance
Resuits, productivity
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Culture & climate
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Individual growth
Skl confidence, agency
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‘Empathy isn’t seasonal. If it disappears when times get
hard, it was never embedded, it was performative. Many
leaders are stuck in an "Empathy Mirage’ — thinking that
talking about empathy is the same as practicing it. True
empathy shows up in how decisions are made, not just
how values are stated.”

Amy J. Wilson Culture Shift Studio Founder and Author of ‘Empathy
for Change’



What steps can build empathetic leadership?

Stop. Listen.
Meet your colleagues where they are at.

Have standards, expectations and confirm that people understand
and are executing against them.

Empathy and accountability are intricately connected.
That is the connection that drives fairness and
effectiveness. Treat everyone fairly. Hold everyone
accountable to the same level of performance.
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Unempathetic Organizations Risk $180 Billion

By undervaluing empathy’s role in the workplace, employers are missing out on a high-ROI lever for long-term
growth: maximizing employee retention. Over a quarter of employees (27%) view their organization as unempathetic, and
these employees are 1.5X (18 points) more likely to change jobs in the next 6 months, costing U.S. organizations billions.

Likely to change jobs in the next 6 months

18%
$1 Trillion®

$180 Billion

Potentially saved by building
an empathetic workplace

54 % + 18 points

Employees at Employees at
EMPATHETIC *Source: The Work Institute: Employee Retention

Truths in Today’s Workplace
companies companies

Businessolver.com ‘$180B Business Case for Empathy’



What steps can build empathetic leadership?

Stop. Listen. Meet your colleagues where they are at.

Have standards, expectations and confirm that people understand
and are executing against them.

Commit — Commit - Commit

Empathy and accountability are intricately connected.
That is the connection that drives fairness and
effectiveness. Treat everyone fairly. Hold everyone
accountable to the same level of performance.




