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Art or Science — Great Leadership is Both



The Art of Leadership 
and How Science 

Backs it



You mean this, right?











‘Empathy isn’t seasonal.  If it disappears when times get 
hard, it was never embedded, it was performative.  Many 
leaders are stuck in an ’Empathy Mirage’ – thinking that 
talking about empathy is the same as practicing it.  True 
empathy shows up in how decisions are made, not just 
how values are stated.”

Amy J. Wilson Culture Shift Studio Founder and Author of ‘Empathy 
for Change’



What steps can build empathetic leadership?

Meet your colleagues where they are at.
Stop. Listen.

Empathy and accountability are intricately connected. 
That is the connection that drives fairness and 
effectiveness.  Treat everyone fairly. Hold everyone 
accountable to the same level of performance.

Have standards, expectations and confirm that people understand 
and are executing against them.
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Businessolver.com ‘$180B Business Case for Empathy’



What steps can build empathetic leadership?

Meet your colleagues where they are at.Stop. Listen.

Empathy and accountability are intricately connected. 
That is the connection that drives fairness and 
effectiveness.  Treat everyone fairly. Hold everyone 
accountable to the same level of performance.

Have standards, expectations and confirm that people understand 
and are executing against them.

Commit – Commit - Commit


