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• If AI Handles Execution… Then What?
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About

• AI Strategist, PMP, LSSGB
• Founder of AI Project Manager Academy
• 20+ years leading tech projects & training globally
• AI Transformation Partner for PMOs and project 

teams
• Passionate about empowering professionals to lead 

more, with less stress
• Chair of Women in Project Management Roundtable, 

PMI Sacramento Valley
• Dedicated to building confident, future-ready leaders



The PMO at an Inflection Point

Paper helped us document work.
Software helped us organize work.
SaaS helped us collaborate around work.
AI is beginning to participate in the work itself

Project leaders are being asked to cross from the old land 
of manual coordination into a new landscape of 
intelligent, adaptive, value-centered systems.



The New Science of Projects

The new science of projects isn’t about 
adding AI to old workflows.

It’s about redesigning project systems –
project workflows - so humans, AI, 
sustainability, governance, and value 
delivery work together more intelligently.



If AI Handles Execution… Then What?

If AI drafts plans…
If AI analyzes risks…
If AI generates reporting…
What’s next for PMs and PMOs?

Project leaders are standing at the 
threshold between the old world of task 
management and the new world of 
intelligent orchestration.



The Rise of the Orchestrator

Designs value-stream workflows
Orchestrates humans + agents
Protects human energy
Elevates strategic value

“The future PM is not the executor.
She’s the conductor.”



A New Value System Map



What Becomes Possible?

What strategic problems could you finally 
solve?
What innovation becomes possible with freed 
up hours?
What new roles could emerge in your PMO?



The PMO of the Future

Source: The PMO of the Future Microsoft Excel 
Worksheet



Upskill and Thrive

Join us for the next Humans + Agents cohort. 
Let’s build the future of AI in project 
management together.



Q&A + Recap

• The PMO at an Inflection Point
• The New Science of Projects
• If AI Handles Execution… Then What?
• The Rise of the Orchestrator
• What Becomes Possible?
• Upskill and Thrive



Thank You

AI Project Manager 
Academy

Where PMs and PMOs are creating the future 
of AI

https://www.rainbowbridgesconsulting.com/

lori@rainbowbridgesconsulting.com

Linkedin

Join the Community:


