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About

. Al Strategist, PMP, LSSGB

. Founder of Al Project Manager Academy

. 20+ years leading tech projects & training globally

* Al Transformation Partner for PMOs and project
teams

. Passionate about empowering professionals to lead
more, with less stress

*  Chair of Women in Project Management Roundtable,
PMI Sacramento Valley

. Dedicated to building confident, future-ready leaders




The PMO at an Inflection Point
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Paper helped us document work.

Software helped us organize work.

SaaS helped us collaborate around work.

Al is beginning to participate in the work itself

Project leaders are being asked to cross from the old land
of manual coordination into a new landscape of
intelligent, adaptive, value-centered systems.




The New Science of Projects
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The new science of projects isn’t about
adding Al to old workflows.

It’s about redesigning project systems —
project workflows - so humans, Al,
sustainability, governance, and value
delivery work together more intelligently.



If ATl Handles Execution... Then What?

Project leaders are standing at the
threshold between the old world of task
management and the new world of
intelligent orchestration.

If AI drafts plans...

If Al analyzes risks...

If Al generates reporting...
What’s next for PMs and PMOs?




The Rise of the Orchestrator

Designs value-stream workflows
Orchestrates humans + agents
Protects human energy

Elevates strategic value

“The future PM is not the executor.
She’s the conductor.”

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

No SOP With SOP Al Workflow Al Agent Al Swarm



A New Value System Map

The New Value System Map: Humans + Agents Across Any Framework

Al is not a new framework. It is a new operating layer across all frameworks.

L1 - L2 Manual, SOPs L3 Al-Workflows L4 Agents, Agent Swarms
Manual p Orchestrated
PMBOK Process Groups
Human-led execution Al-assisted scheduling Agents manage project tasks
Planning by individuals Template-driven SOPs Humans set strategy & context
No automation Automated status reporting Continuous adaptive planning
High variability Workflow triggers Orchestrated delivery

Human sustainability decisions Al sustainability analytics Agent swarms monitor ESG metrics
Manual impact tracking Automated ESG reporting Humans make values decisions
Process-dependent reporting Workflow-driven compliance Orchestrated sustainability loops

PMO Value FlyWheel

Manual value identification Al portfolio analytics Agent-enabled value orchestration
Human-driven prioritization Automated benefit tracking Human oversight of outcomes
Reactive governance Workflow-enabled governance Autonomous benefit realization



What Becomes Possible?

What strategic problems could you finally
solve?

What innovation becomes possible with freed
up hours?

What new roles could emerge in your PMO?




The PMO of the Future

The Future PMO: New Roles for a New Era

12 creative new roles across 4 organizational layers — designed for a 5,000+ person organization running Claude Cowork & Al Agents

Role Title & Tagline Role Purpose Key Responsibilities Unique Value Delivered Reports To Key Partners

& Intelligence & Insight Layer — Roles that transform Al-generated data into strategic organizational intelligence

Chief PMO Intelligence Officer Owns the PMO's entire data and Al intelligence 1. Design and govern the PMO's Al intelligence Converts Al from a productivity tool into an  Chief Operating Officer / CFO, CTO, HR, Business Unit GMs
(CPIO) strategy. Transforms the torrent of signals from  architecture across the enterprise organizational intelligence capability — the  Chief Strategy Officer
Claude agents, Cowork automations, and 2. Commission predictive models for portfolio health difference between saving hours and
- 2 rtfolio systems into executive-grade foresight resource risk, and benefit realization changing decisions.
"The strategic brain of the Al- f:al shap:s organizational dlrect?un 2 3. Translate Al-g d insights into board-read: y
augmented PMO" strategic narratives

4. Lead the PMO's 'signal-to-decision’ operating model
5. Set standards for Al output quality, bias detection, and
decision traceability

Portfolio Intelligence Analyst Operates Claude-powered dashboards and 1. Configure and curate Claude Cowork agent pipelines A single analyst can maintain real-time CPIO / Head of PMO Project Managers, Finance,
agent swarms to moniter hundreds of concurrent for portfolio monitoring situational awareness across 200+ projects Programme Directors
“Real-time radar for the project projects, surface .'-:mumalles. and brief PMO 2. Produce daily / weekly Al-synthesised portfolio health — a task previously requining a team of 15
5 = leadership daily with synthesized insight — briefs reporting analysts.
universe replacing the 40-slide weekly deck with a living 3. Identify cross-project risk clusters before they cascade
intelligence feed 4. Run scenario simulations using Al to stress-test
portfolio assumptions
5. Coach project managers on interpreting Al-generated
signals
Organizational Foresight Uses Al to scan the external environment 1. Operate Al-powered horizon scanning across industry, Transforms the PMO from reactive project CPIO / Chief Strategy Officer  Strategy, Risk, Business
Strategist (market shifts, regulatory changes, technology = macro, and tech signals delivery office into a proactive strategic Development, HR
disruptions) and the internal environment 2. Model how external trends will impact active portfolio antenna for the organization.
. capacity signals, culture data, change fatigue  priorities
"The PMO's early-warning system i(ndnl::ator);) tgo give the PMO a 6-18 rr?onlh : 3. Produce quarterly ‘Organizational Readiness
for the future” forward view — before problems arrive Forecasts’ for the C-suite
4. |dentify white-space opportunities for new strategic
initiatives
5. Brief project sponsors on emerging risks before gate
reviews
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Upskill and Thrive

Join us for the next Humans + Agents cohort.
Let’s build the future of Al in project
management together.




Q&A + Recap
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Upskill and Thrive



Thank You

AI Project Manager ,
Academy ; W %0'“/

Where PMs and PMOs are creating the future

Let's Redefine What's Possible in the Age of Al
of Al — =

— Together.

https://www.rainbowbridgesconsulting.com/

lori@rainbowbridgesconsulting.com

Linkedin

Join the Community:




