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Working cross-functionally poses a chal-
lenge for any project manager. Team 
members have functional commitments 
and loyalties. Resource managers have 
functional goals and priorities. It usually 
falls on the shoulders of the project man-
ager to bridge the gap between managing 
a project that is cross functional, within 
an organization that is aligned function-
ally. (There are management systems 
that can minimize these matrix problems, 
but very few organizations have them in 
place.)  
 
The key to managing your cross-
functional projects is gaining commit-
ment from the members of your team 
and project alignment from the functions. 
Here are seven tips for making your 
cross-functional projects more success-
ful. 
 
1.    Start your project with clear direc-

tion and strong support from your 
sponsor. Make sure you obtain a 
charter from the sponsor before you 
begin project planning. The charter 
should outline the expectations, lim-
its and priorities for the project. If 
your sponsor doesn’t write the char-
ter, write it with the sponsor or write 
it yourself and then review it in 
depth with them. Make sure they 
sign off on it when you’re done. 
Also, review the charter with each 
resource manager before you ask 
them for the resources (people and/
or money) you need for the project.  

2.    Obtain team member commitment to 
the project by involving them in pro-
ject planning. Use a project manage-
ment method that encourages team 
participation. Participation builds 
understanding, commitment and ac-
countability to the project. 

3.    Make sure key resource areas have 
representation on the team.  For key 
stakeholders that do not have repre-
sentation, assign a team member 
liaison to communicate with that 
stakeholder. Also, create a commu-
nications plan for regular communi-
cations with all stakeholders. Copy 
resource managers on all status re-
ports and have team member repre-
sentatives review project status with 
their resource managers. 

4.    When the project plan is complete, 
review it with each resource man-
ager and have them sign off on it. 
Approval of the plan signals their 
commitment to providing the re-
sources as prescribed in the plan. If 
they refuse to sign, ask them what 
changes would be required to the 
plan in order to gain their commit-
ment and approval. Don’t begin exe-
cution without commitment from the 
resource managers.  

5.    Keep project ownership on the 
shoulders of the project team during 
execution. This is done by maintain-
ing team participation during status 
reviews, when identifying and ana-
lyzing problems and creating action 
plans, and when evaluating change 
requests. When a problem arises 
lead the team through a process of 
deciding on the best course of ac-
tion. By letting them own the prob-
lem and develop a solution, they re-
main committed to seeing the pro-
ject through to a successful conclu-
sion. 

6.    Solicit help from your sponsor when 
you can not resolve problems on 
your own. They should be in a better 
position to lobby resource managers 
to provide support than you can 
probably do. They can also escalate 

issues for you. Ensure sponsor in-
volvement in the project by working 
with them to create the charter, in-
viting them to the kick-off meeting 
to review the charter with the team, 
reviewing the project plan with them 
and having them sign off on it, issu-
ing regular project status reports 
during execution, holding regular 
project review meetings with them 
and soliciting their feedback on the 
performance of the project and on 
your own performance throughout 
the project process. 

7.    Solicit feedback from resource man-
agers throughout the project. Feed-
back can be obtained through face-
to-face meetings and/or through 
simple survey feedback forms. 
When using a survey form, make 
sure you close the loop by reporting 
back to the resource managers on 
the results of the survey and on your 
action plan for dealing with the is-
sues raised. 

 
Working in a cross-functional environ-
ment is certainly a challenge but not one 
that is unmanageable. Try the seven tips 
listed above and see if they don’t help 
you minimize the problems that emerge 
from working in a matrix. 
 
 
********************************* 
 
Paula Martin is the CEO of Martin 
Training Associates, a management 
training and consulting firm. She is the 
author of seven books including the Pro-
ject Management Memory Jogger™ and 
Executive Guide: The 7 Keys to Success. 
For more information, visit their website: 
www.martintraining.net. Phone: 866-
922-3122 or 513-563-3512. 
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 Charles Dickens would be the perfect author of a mes-
sage at this moment.  For these are surely the best of 
times and the worst of times.  On September 11, we were 
horrified by the worst of mankind and then inspired by 
the best.  We are most thankful that all of our members 
and their families made it safely through the terror at-
tacks and offer our condolences to those who have suf-
fered the loss of friends or associates. 
 
The past year has been another year of accomplishments 
for our chapter.  At the PMI Leadership Meeting in 
Nashville, TN in November, the New Jersey Chapter was 
presented with two awards for 2001: Sustained Superior 
Performance Award and Professional Development 
Award for Exceptional Activities (including our PMP 
Exam Prep Course and our Annual Seminar).  We grew 
about 15 percent in 2001 to over 2400 members and are 
one of the five largest chapters in PMI.  Attendance at 
our dinner meetings has grown even more and now regu-
larly exceeds 150 attendees.  Thanks to our board and 
member volunteers for making 2001 another successful 
year. 

Due to the severe downturn in the technology sector and 
the US economic recession, the number of our unem-
ployed members is rising.  Please note that there is no 
charge for posting resumes or job opportunities on our 
website. 
 
Although I confess to being an optimist (and am gain-
fully employed), the best of times do appear to lie ahead.  
Our chosen occupation is growing as indicated by the 
350 percent net growth in PMI membership in the last 
five years.  This is not a fad – leading companies have 
demonstrated that project management can provide a 
substantial competitive advantage.  Most economic fore-
casters are predicting a US economic recovery later in 
2002 or by 2003.  I think the next upturn will offer won-
derful opportunities to highly-skilled project manage-
ment professionals, a.k.a. us. 
 
On behalf of the Board of Directors, best wishes for the 
New Year.  It is a perfect time to be thankful for all that 
we have and to commit ourselves to future excellence. 

PMI NJ News Email address: 
pminjnews@damaca.com  
 
Prefer article in MS Word or plain ASCII text.  (Call if you have 
questions.) 

Dave Case 
Damaca, Inc. 
P.O. Box 271 
Sparta, NJ  07871 
973-729-5147 

PMI NJ is not responsible for the content or 
quality of any advertisement included in this 
newsletter.  Also, this is not an endorsement of 
any product, service or establishment included 
in the newsletter. 
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* More than 92% of our subscribers  
     pass the test and become certified 

I found the database of questions key to my 
success. I was able to focus on specific 
areas of content.  The reference to the 
correct documentation allowed me to drill 
down on the key areas of knowledge 
required. 
                      Rob Barlow 
                      Uxbridge, Ontario, Canada 
 

$400—Full Page 
$200—Half Page 
$100—Qtr Page 

$60—–1/8 Page 
$40—Business Card 
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 New PMP Professionals May - Nov 2001 
The Chapter congratulates the following 179 PMI NJ Chapter members who achieved PMP certification or recertifi-
cation between May and November 2001. 

WINTER 2001 

Mr. Sulemana Abubakar, PMP 
Mr. Jonathan M. Achinstein, PMP 
Mrs. Arda Akbas, PMP 
Mr. Christopher John Alfano, PMP 
Ms. Debra L. Alimonti, PMP 
Mr. Jack Mark Alvenus, PMP 
Ms. Suzanne Mary Alworth, PMP 
Mr. Luis Arrue, PMP 
Mrs. Barbara L. Arty, PMP 
Mr. Frank J. Ascione, PMP 
Mr. Ernest J. Baker, PMP 
Ms. Sandra J. Baptiste, PMP 
Ms. Alane G. Beam, PMP 
Ms. Karen Berger, PMP 
Ms. Amy Jo Bloom, PMP 
Ms. Ella P. Blue, PMP 
Mr. Rick D. Boshart, PMP 
Mr. Thomas Neil Bottley, CPA, PMP 
Mrs. Colleen Brandt, PMP 
Ms. Sally A. Brecht, PMP 
Mr. Barry S. Brine, PMP 
Mr. Alexander S. Brown, PMP 
Mr. Jim Bruggeman, PMP 
Kathleen Susan Bryan, PMP 
Mr. Jeffrey Allen Buckley, Sr., PMP 
Mr. Daniel Canzano, PMP 
Mrs. Judy L. Chanowitz, PMP 
Mr. Ravindar M. Chockalingam, PMP 
Mrs. Neelam Chopra, PMP 
Mr. Anthony Cimino, PMP 
Mr. Carlo Cofone, PMP 
Mr. Nicholas J. Conte, PMP 
Mr. Christopher P. Cooke, PMP 
Mr. Steven Cooke, PMP 
Mr. Paul A. Coppola, PMP 
Mr. Mark P. Corradi, PMP 
Mrs. Lisa Ann Correa, PMP 
Mrs. Joyce Michelle Darby, PMP 
Ms. Daniella Datskovskaya, PMP 
Mr. Patrick D. DellArena, PMP 
Ms. Lisa A. Demarest, PMP 
Mr. James Dempsey, PMP 
Mr. Michael P. Derrenbacher, PMP 
Mr. Stephen Michael Dokus, PMP 
Mr. James Collin Dong, Jr., PMP 
Ms. Jeanne E. Dorle, PMP 
Ms. Lynette C. Downey, PMP 
Mr. Bernard Peter Dubroski, PMP 
Ms. Diane V. Dugan, PMP 
Mr. Glenn E. Dunnington, PMP 
Mr. John M. Dworak, PMP 
Mr. Peter L. Emmel, PMP 
Ms. Linda G. Engelbert, PMP 
Ms. Lisa S. English, PMP 
Ms. Loretta H. Evans, PMP 
Mr. Sal Farid, PMP 
Mr. Joseph M. Fernandez, PMP 
Mr. Johnny R. Figueroa, PMP 
Ms. Linda R. Fitzgerald, PMP 
Mrs. Eileen E. Fluker, PMP 

Brent Folsom-Kovarik, PMP 
Mr. David J Fontana, PhD, PMP 
Mrs. Patricia S. Forster, PMP 
Mrs. Brenda K. Gamble, PMP 
Mr. Lawrence V. Getz, PMP 
Mr. Mark Ghassemzadeh, PMP 
Mrs. Louise E. Giddings, PMP 
Ms. Caryl A. Glickman, PMP 
Mr. Barry A. Goldberg, PMP 
Mr. Bryan Goldstein, PMP 
Mr. Jimmie Clinton Graham, PMP 
Ms. Colleen D. Hagerstrom, PMP 
Mr. Andrew A. Hallac, PMP 
Ms. Margaret A. Hanlon, PMP 
Mrs. Gayle Linda Harvey, PMP 
Mr. Martin H. Harvey, PMP 
Patricia Ann Hogan, PMP 
Mr. David Crandall Hopkins, PMP 
Ms. Marie R Hopper, PMP 
Mr. Eugene Robert Horowitz, PMP 
Ms. Amelia L. Howard, PMP 
Mr. Walter R. Huresky, PMP 
Ms. Martha J. Huyler, PMP 
Ms. Beatrice T. Iglesias, PMP 
Mrs. Gail P. Innamorato, PMP 
Mr. Hans Janssen, PMP 
Mr. Gregory P. Josephson, PMP 
Ms. Mary D. Kallighan, PMP 
Ms. Suzanne M. Kassak, PMP 
Ms. Debra A. Kender, PMP 
Ms. Deborah Poritz Kerr, PMP 
Ms. Lee Ann E. Kimak, PMP 
Mr. Donald R. Klaproth, Jr., PMP 
Mr. Gary Joseph Kopko, PMP 
Mr. Elias G. Kort, PMP 
Mrs. Linda C. LaMontagne, PMP 
Mr. Meher Chand Lanka, PMP 
Mr. Richard B. Lanza, PMP 
Ms. Suk Kwan Lau, PMP 
Mr. Olajide Lawore, PMP 
Ms. Colleen M. Lembo, PMP 
Mr. C.K. Leverett, PMP 
Mr. Barry C. Lippiello, PMP 
Mr. Asmar H. Madyun, PMP 
Mr. Brian Joseph Mangravite, PMP 
Ms. Kim T. Mann, PMP 
Mr. Thomas Markowski, PMP 
Mr. James M. Marner, PMP 
Mr. Warren Vincent Mayo, PMP 
Mr. Franz A. Mc Conney, PMP 
Mrs. Michelle M. McFadden, PMP 
Mrs. Linda J. McGeehan, PMP 
Mr. William C. McKnight, PMP 
Mr. Eric S. Menaker, PMP 
Mrs. Barbara A. Mingoia, PMP 
Mr. Steven S. Monaco, PMP 
Mr. Kenneth G. Moore, PMP 
Mr. John E. Moorman, Jr., PMP 
Mr. Robert Moran, PMP 
Ms. MaryJo Morton, PMP 

Ms. Teri L. Naslonski, PMP 
Mrs. Louise A. Nee, PMP 
Ms. Debra S. Nurkin, PMP 
Dr. Thomas A. OBrien, PMP 
Mr. Venkatramana Padmanaban, PMP 
Mr. Sathiyan Parameswaran, PMP 
Mr. Alfred L. Patierno, PMP 
Mr. Wilson M. Pena, PMP 
Mr. George Vasilis Petrou, PMP 
Ms. Lori A. Pilsbury, PMP 
Ms. Michele Poalillo, PMP 
Mr. Joseph H. Presley, PMP 
Mr. Michael P. Ragonese, PMP 
Ms. Chrys M. Raheb, PMP 
Mr. Sachin K. Raje, PMP 
Mr. Othel Arthur Rolle, Jr., PMP 
Mr. Luis A. Roman, PMP 
Ms. Edelyn Rosenblatt, PMP 
Ms. Mary-Lambert Rossi, PMP 
Mr. Jim Rubino, PMP 
Mr. Rich Rumrill, PMP 
M. Anjali Sabharwal, PMP 
Mr. James M. Sawall, PMP 
Mr. William James Scanlon, PMP 
Ms. Elizabeth H. Schachinger, PMP 
Mr. William M. Schlossman, PMP 
Mr. Charles C. Schmidt, PMP 
Mr. Robert A. Scott, PMP 
Ms. Patrice D. Scully, PMP 
Mr. Samir D. Shah, PMP 
Kelly Anne Shea, PMP 
Mr. Andy I. Sheffrin, PMP 
Mr. Bruce M. Silver, PMP 
Mrs. Christina T. Simonetti, PMP 
Mr. Sarvesh Singhvi, PMP 
Mr. Craig L. Smalley, PMP 
Mr. James L. Smith, PMP 
Mr. Paul L. Stevens, PMP 
Mrs. Lynda J. Sudia, PMP 
Mr. Mark H. Szczepanski, PMP 
Mrs. Elaine Tanimura, PMP 
Mr. Mark K. Tarby, PMP 
Mr. Ramesh Thyagarajan, PMP 
Mr. John V. Tomczuk, II, PMP 
Mr. Jason Matthew Travaille, PMP 
Mr. W. Michael Tregellas, PMP 
Mr. Deven H. Trivedi, PMP 
Mr. Chris Tulino, PMP 
Mr. David C. Tyler, PMP 
Mr. Brian E. Underwood, PMP 
Mr. Gordon Wacey, PMP 
Mr. George F. Walsh, PMP 
Ms. Debbi S. Warren, PMP 
Mr. David Charles Wirth, PMP 
Mr. Carlos G. Wong-Martinez, Ph.D., PMP 
Mr. Jerry Joseph Woznicki, PMP 
Mr. David C. Wu, PMP 
Mr. Clarence Joseph Zeringue, Jr., PMP 
Mr. Jeffrey Alan Zonenshine, PMP 
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FREE PMP Exam Prep Toolkit® Download it now from www.cheetahlearning.com 
The PMP Exam Prep Toolkit is a unique 24 page handbook filled with highly useful information to coach you through 
the certification process from start to finish.  The Toolkit includes many valuable insider tips and insights.  Best of all, 
it’s FREE… And available immediately via download from the Cheetah Learning website.  Visit  
www.cheetahlearning.com to find out why 30,000 professionals in project management have downloaded this 
toolkit.  
 
Pass The PMP Exam in Five Days -GUARANTEED! 
The Accelerated PMP Exam Prep Program is your most time and cost efficient path for exam preparation. Featuring 
proven accelerated adult learning techniques; it condenses 180 hours of traditional project management training into 
a unique five day learning experience. Candidates take the PMP exam on the last day as part of the course!  *This 
course satisfies the required 35 hours of project management education that PMI requires to take the exam. 

 
PASS THE PMP EXAM 

  
REGISTER TODAY FOR ONE OF THESE COURSES IN YOUR AREA 

Boston – January 14 – 18, 2002 
Baltimore, MD April 1 – 5, 2002 

New York City – May 20 – 24, 2002 
www.cheetahlearning.com or call 888-659-2013                

  

 

The Project Management Program of the Howe School of Technology Management at the Stevens 
Institute of Technology is seeking experienced and talented project management professionals to 
serve as affiliate faculty in our program.  Since our students are mostly practicing professionals, our 
classes meet once a week for about three hours, usually in the late afternoon or evening hours.  We 
are looking for these professional attributes: 
1. An advanced degree in any of the fields that are related to  Project Management 
2. One or more of the following in Project Management 

• Extensive industrial, or governmental, exposure 
• Significant teaching experience 
• Substantial research, publications, or professional service 

3.  One or more of the following 
• An advanced degree in Project Management     
• A graduate certificate in Project Management 
• A PMP or CCE certification 

If you possess the above credentials, and if you are a dynamic instructor who can provide our gradu-
ate students with an exceptional educational experience, please forward your resume to Parviz F. 
Rad, PhD, PE, PMP, CCE, Distinguished Service Professor and Director, Project Management Pro-
gram, Howe School of Technology Management, Stevens Institute of Technology, Castle Point on 
Hudson, Hoboken, NJ 07030. Alternately, please email your resume to prad@stevens-tech.edu 



PMI NJ President Ed Miller at the 
October meeting.  Were you there? 
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WANTED!WANTED!  
 

Articles and good war stories.  They don’t have to be long.  They don’t have to 
have happy endings.  PMI NJ News just wants them for publication.  Send to 
them to pminjnews@damaca.com. 

Feb 19 
Mar 19 
Apr 16 
Jun 18 

Sep  17 
Oct 15 
Nov 19 

PMI NJ Upcoming  
Meeting Dates for 2002: 
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In both managing an accountancy practice and in the world of 
client business managers, it seems one is constantly being bom-
barded with the “Methodology du Jour”.  One year it is Total 
Quality Management, another year it is the Baldrige Award 
criteria and so on.  Business people and those that advise them 
are caught in an endless loop of hearing the latest fad, learning 
it, beginning to apply it, and then having it be obsolete before it 
could be fully integrated. 
   
One could not have designed a better formula for frustrating 
improvement. 
 
 

With each new entry into the methodol-
ogy marketplace, the byword is “In with 
the new and out with the old”.    All the 
approaches that have been used in the 
past are now obsolete or simply wrong 
and now this one is the singular optimal 
business approach (at least until the next 
issue of the Harvard Business Review).   
• How can this be true?   

• Were there not firms that enjoyed successes adhering 
to those now obsolete principles?   

• Were they failures because of some intrinsic miscon-
ception or because so many implementations were left 
mid stream in pursuit of the next best thing? 

 
How endlessly frustrating – always to be trapped on the learn-
ing curve and never to have “arrived.” 
 
How demoralizing to managers who are making supreme ef-
forts to be the best leader they can be and 
 
How demeaning to constantly be bombarded with the faults of 
the current way of doing things and the need to learn a new 
approach. 
 
Clearly a new way of doing business is 
needed.  This new methodology must 
be both adaptable and sustainable.  
Therefore it must: 

• Be adept at retaining the best 
of the past approaches 

• Be flexible enough to mold to 
the ever changing require-
ments of the current environment  

• Be capable of integrating the latest expertise and in-
dustry experience 

 
The Comprehensive Approach to Business Excellence 
(CABE©) was developed by JemWorx LLC to specifically ad-
dress this common managerial frustration with business ap-

proaches.  It fulfills the three requirements by: 
• Providing a framework rather than a step-by-step in-

struction guide.   
• Assembling “scaffolding” that allows a manager to 

mold each application to their unique business envi-
ronment and concerns.   

• Easily integrating any business approach that enters 
marketplace today and tomorrow.   

 
The four phases of the methodology lead one on a logical path 
from the obscurity of a problem recently identified to the 
clearly definable results that will rectify that situation. 
 

INVESTIGATION 

The first phase is called Investigation.  The name says it all.  
This is where the work begins and one must take on the charac-
teristics of a detective.   

 

It assumes that articulated or not there is a clear 
identification of the issues and concerns at hand 
and the goals and objectives desired as well as 
timeframe and resource requirements.  Within 
these parameters of scope and resources, the 
facts must be unearthed.  In the vernacular, we 

know where we want to go and we know that we are not get-
ting there but we don’t know why we are not there and perhaps 
don’t know the best route to take.   

 

This is a process of discovery ~ seeing into what appears to be 
a clear problem but has very vague and blurry sources.  Multi-
ple strands of data are analyzed and cross-referenced.  Such 
data can include everything from hard facts generated by a sys-
tem to impressions verbalized by management.  All knowledge 
is potentially useful in deciphering the source of the problems 
and framing the solutions. 

 

INTEGRATION 

The second phase is Integration.  This is a process of aligning 
the issues and concerns identified with the goals and objectives 
stated during Investigation.  One must take on the characteristic 
of a visionary.  This is where the proverbial “forest” is de-
scribed.  The data is sifted. Relevant information is culled from 
the irrelevant.  Much as an archeologist’s best tool is the sieve, 
the analyst must learn to clear away the “noise” to reveal the 
useful data.   
 
In addition to a process of elimination, this is also a process of 
arranging.  The various strands of information are fitted in or-

(Continued on page 7) 

Putting an End to Methodology Rat Race 
By Judi Mills, PMP 

Reprinted from Oklahoma Society of CPA Newsletter (August 16, 2001) 
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(Continued from page 6) 

der to comprehend the true source of issues 
and concerns.  Themes emerge and the in-
formation is “categorized” accordingly with 
extraneous information noted but not given 
consideration.   
 
From this process, a vision is developed.  It is a collection of 
themes that begin to paint a picture of the true situation.  This 
vision is scaffolding built on how the issues and concerns will 
be addressed.  The themes that answer the question of “Why 
we are not getting there” in a broad and comprehensive way 
are documented and described.   
 
The vision also defines the benefits that will be achieved as a 
result of these actions therefore supporting the goals and ob-
jectives.   
 
IDENTIFICATION 

The third phase is Identification.  It is 
where the detail is developed that will 
show the route to take.  It is an opera-
tional road map with every turn and ob-
stacle identified and dealt with.    
 
Identification forms the vision in defining 
and detailing how this will be accom-

plished.  This is the work of planting the “trees” that will form 
the “forest” defined in the Integration phase.  Resources are 

assigned and timeframes designated.  Detailed and specific 
action plans are coordinated so as to best achieve the benefits 
that will realize the goals and objectives.  This is the detailed 
“How To” manual of the effort.  If successfully done, someone 
new to the process would be able to take it up here and work 
from this detail.  In short a fully detailed and documented pro-
ject plan is the “output” of this phase.  The conceptual work is 
done and the effort is ready to be tested in the hard lab of real-
ity. 
 

IMPLEMENTATION 

The final phase, Implementation, is 
the key to project success.  It is the 
simplest conceptually and the hardest 
managerially.  All that needs to be 
done is for the plans to be followed.  
How deceptively simple and therefore 
the cause of many a failure.   
 
Each individual action plan must be 

implemented.  The steps followed and the changes observed to 
ensure that the expected actually occurs.  Tweaks and refine-
ments are the rule as the press of reality molds the process that 
worked so well in theory.  However, a measure of control is 
necessary to ensure that the pressures only mold the process 
and don’t change it entirely.  These are refinements, not redes-
igns.  If something doesn’t work then attempts must be made 

(Continued on page 8) 
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Putting an End to Methodology Rat Race (con’t) 
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(Continued from page 7) 
 

to fix it or perhaps the whole idea must be reworked in light of 
new information.   

 
The entire effort must be closely supervised both in its compo-
nent parts and in its entirety to ensure that the benefits are real-
ized.  Changes must be documented and progress tracked.  Ob-
stacles cleared and conflicts solved.  There must be early warn-
ings of slippages and means of escalating issues and concerns. 
 
Concurrently, staff must be trained in the new environment.  
Once the new approach has been tested, it is ready for complete 
roll out and people must be taught how the new process works.  
They not only must understand how it works, but why it was 
changed and the benefits they will see.  Without support and 
commitment, even the best processes fail – sabotaged by the 
passive force of skepticism. 
 
Finally, the accomplishments of the endeavor must be evalu-
ated.  This is necessary not only to put “closure” on the effort 
but also to ensure continuous successes in the organization.  
The changes must be documented and the process accepted to 
ensure that future efforts have a resource available to learn the 
tricks that facilitated success and be forewarned of the traps 
that are to be avoided. 

 
CONCLUSION 

By learning to build the framework within which to address a 
problem, the methodology is applicable to all situations and 
environments.  The progress is simple, logical and easily fol-
lowed: 
 

 
The diversity of applications testifies to the flexibility of the 
approach.  It is easy to see how this can be used.  Just observe 
the next time you ask a…. 
 
 
 

…..plumber to fix a leak in the sink,  
…..mechanic to fix a problem with a car,  
…..doctor to treat an illness, 
…..accountant to decipher financials 
…..manager to resolve operational issues 
 
APPLICATION 
 
Case studies give practical application to the COMPREHENSIVE 
APPROACH TO BUSINESS EXCELLENCE (CABE)©.  In follow-
ing issues, such common issues as the following will be dis-
cussed: 
• An established management-consulting firm had a meth-

odology well documented that was no longer consistent 
across clients or consultants and quality was at risk. 

• A CEO of a start up venture capital firm needed assistance 
in developing various communications.  He knew the 
message he wished to convey but lacked the time and 
aptitude to develop articles and presentations to raise funds 
and solicit clients. 

• A small manufacturing firm was experiencing Customer 
Services problems.  As a result, customer retention rates 
were dropping precipitously.  

• A small retail firm had recently refocused and restated 
their strategy from one of individual community focus to 
one of regional branding.  It was successful from a sales 
and marketing standpoint but the retail environment had 
been ignored. The result was both archaic and out of step 
with the rest of the organization. 

 
*************************************************** 
 
JemWorx LLC is a management-consulting firm that seeks to 
successfully transform vague, obscure and fuzzy insights into 
sharply defined principles and practices.  It is a preferred pro-
vider of specialized management consulting services serving a 
select group of clients both large and small, established and 
starting up.   The strength of JemWorx lies in the combination 
of a knowledge base gained through years with large firms with 
the individual client focus typically seen in boutique firms.  For 
more information please visit www.jemworx.com or email 
info@jemworx.com 
 

Putting an End to Methodology Rat Race (con’t) 

Phase Characteriza-
tion 

Key Question 

Investigation Detective 
work;  

Discovery 

“What is happening 
 now?” 

Integration Facts  
categorized 
by Themes 

“Why is this happen- 
 ing?” and “What  
 should be happen- 
 ing?” 

Identification Action  
Planning 

“How will it be  
 fixed?” 

Implementation Action “How does it work?” 
damaca, inc. 

David M. CaseDavid M. Case  
P.O. Box 271                                      973-729-5147 
Sparta, NJ  07871               davecase@damaca.com 
 
Want to learn how to avoid pitfalls and save time and 
money in the project management process? Call me 
for a complementary project management coaching 
session. 
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Plan to attend this year's PMI/NJ Regional Symposium at the 
Pines Manor in Edison, NJ. (Keep checking www.pmi.org/
chapters/nj/nj_smp.htm for more information.) The theme, 
Raising the PM Bar, will emphasize practical, detailed, and 
participatory presentations by speakers, poster session present-
ers and vendors. Attendees will participate in a day of engaging 
and informative project management speakers.   Presentations 
will cover timely project management topics aimed at making 
topics real and actionable for attendees. The objective is for 
everyone at the Symposium to ask questions. 
 
During breaks and lunch, time is available to visit vendor 
booths to discuss tools, techniques, services and training.  

Poster presenters will identify tips and techniques they have 
encountered to enrich their Project Management experience.  
Networking opportunities with 400+ project management pro-
fessionals will provide an excellent opportunity to share and 
learn.  

• Interactive Sessions for Experienced and 
New Project Managers  

• Formal Presentations and Informal 
Poster Sessions  

• Add Practical Skills to your Repertoire  
• Receive 8 PDUs towards PMP Certifica-

tion/Recertification 

PMI/NJ Regional Symposium: 
Raising the PM Bar: May 6, 2002 

This new web-based service contains an easy access how-to guide for all project managers, program managers, 
project team leaders, and project sponsors. It provides your organization with a standard repeatable process for de-
ploying and successfully managing projects. 

 
See for yourself how Unified Project Management Methodology™ will help you standardize project management 
processes and dramatically improve the way your organization manages projects. Please email me today to arrange 
for a free evaluation Jerry.Connelly@iil.com. 
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