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A  S U C C E S S F U L  L E A R N I N G  E V E N T  F O R  M E M B E R S !  

The 2008 PMI NJ Regional Symposium on Pro-
ject Management was once again a record-
breaking and trend-setting event! Over 600 lucky 
attendees met on May 5, 2008 at Pines Manor in 
Edison, NJ. This year’s topic, Exponential Project 
Management – PMBOK® and Beyond, was truly 
leading-edge. The symposium met its goal to pro-
vide ideas, tools and techniques that will help 
project managers meet the challenges they face 
today, while balancing often competing objectives 
and assuring effective project management re-
sults, to evolve the profession and themselves. 
The speakers were dynamic, their presentations 

informative thus providing a wealth of informa-
tion to meeting attendees.  

On the first beautiful Sunday afternoon in May 
(after several rainy weekends), 191 project man-
agers converged at the Pines Manor in Edison NJ 
ready for a hands-on workshop. The tone was set 
with a drumming lesson from Doug DeCarlo, who 
led the group with his workshop entitled eXtreme 
Project Management: How to Deliver Value in the 
Face of Volatility -- Your Essential Tool Kit. The 
afternoon was sprinkled with lots of practical, 
easy-to-implement techniques useful for getting 

(Continued on page 6) 

Commitment is a word that frightens a lot of peo-
ple. It conjures up images of devoting a lot of time 
to something (or someone), forgoing some of our 
usual fun activities in order to focus on the com-
mitment, and being persistent even through the 
hard times. Commitment to a relationship is cer-
tainly challenging, but commitment to becoming a 
certified PgPM is no small feat either. Plan on 
devoting yourself to the process and giving up 
some of your free time to prepare your application 
and study for the exam. Most importantly, be per-
sistent even when you think you can’t fill out one 
more form or take one more practice exam. Like 
any achievement, the journey builds the strength 
to enjoy the reward. 

B I G  D E C I S I O N  –  I T ’ S  A L L  A B O U T  C O M -
M I T M E N T :  

The Program Management Certification has been 
in the spotlight since its formal announcement of 

availability in October 2007. I had the privilege to 
be on the Program Management Standard (2005 
edition) Core team and to be invited to be part of 
the Certification Pilot team. Also since February 
of 2007, I have been serving as the Content Inte-
gration Analyst for the soon to be published ver-
sions of PMBOK®, Program Management, Port-
folio Management, and OPM3 standards (2008 
edition).  

All in all, I have been part of the PMI Standards 
Program for the last 5 years. Wow, I did not real-
ize it had been that long. . . What is that saying, 
“Time flies…?”  

As one of the first PgMP certified, I am asked lots 
of questions about the certification itself, the certi-
fication process, the personal commitment, the 

(Continued on page 10) 

P G M P  C E R T I F I C A T I O N :  W H A T ’ S  I T  A L L  A B O U T ?  

B Y  B E T H  O U E L L E T T E ,  P M P ,  P G M P  



Page  2 S U M M E R  2 0 0 8   

Imagine a majestic ship with rock-
climbing, casino and delectable food 
24/7. In the evening—networking parties, 
shows—Earn 8 PDUs in an intimate 
learning environment with some of the 
super stars of Project Management.  

This is an excerpt from an earlier news-
letter article inviting you to take part in 
the first PMI-NJ Seminar at Sea. If you 
did not accept our invitation you missed 
an awesome event. We had approxi-
mately 30 people in the two-day seminar. 
There were a total of 62 people, which 
included friends and family that cruised 
to beautiful Bermuda.  

We launched on Saturday, May 17 from 
Bayonne, NJ. We got out of our cars, 
stepped on board the ship and instantly 
started our vacation. I was pleased with 
the efficient boarding process and im-
pressed by the elegance of this 2000+ 
passenger ship the “Explorer of the Seas’ 
a part of Royal Caribbean Cruise Line. 

After a delectable dinner we gathered for 
the Welcome Aboard Party. I welcomed 
the PMI Seminar attendees along with 
their family and friends. I also acknowl-
edged the three speakers and their fami-
lies. Janet Pena announced our paid spon-
sors; The Oulette Group and TEKsystems 
and recognized the two vendors that pro-
vided us with free items; Learning Tree 
and Promomento. Carmen Goodman got 
everyone talking when she led us in a fun 
event. Travel Zone, our exclusive travel 
agent, provided gifts for those with birth-
days and anniversaries, shell earrings for 
the ladies, and other surprises.  

Early the next day, Sunday, maybe a little 
too early, since the ship moved the clocks 
forward one hour to accommodate for the 

Pacific Time zone. But it did not matter 
the seminar started with Anne Fisher-
Bara, our speaker angel, doubling as our 
Day One Moderator. The speakers, 
Lowell Dye, PMP, Carl Pritchard, PMP 
and Lee Lambert, PMP, lived up to their 
superstar billing.  

After an adventurous time at sea, on 
Monday morning, we docked in beautiful 
Bermuda. It was our option, go ashore or 
stay aboard and enjoy the ship.  

During dinner, each night, we shared our 
adventures and laughter. Tuesday after-
noon back on board and it was time to 
start our journey back toward home. 
Wednesday morning, Day Two and four 
more PDUs. We were excited to get back 
to the three topics and our speakers; Carl 
Pritchard. PMP, EVP - “How to Become 
a Great Consultant - While You Still have 
a Job!” Lowell Dye, “You been trained in 
Project Management, Now what?”, and 
Lee Lambert, PMP, PMI's 2007 Profes-
sional Development Provider of the Year 
presented “Delivering the Truth”. Henry 
Will was the Day Two moderator and 

secured a donation of books from author 
Jim Blaylock. Each participant received a 
copy of Jim’s book “ Project Manage-
ment: Best Practices A to Z “. 

That evening we gathered for a farewell 
party. It had been a wonderful time get-
ting to know each other and learning in 
such an intimate setting. Sadly, on Thurs-
day we found ourselves back in Bayonne.  

The evaluation results speak to the suc-
cess of the event. The speaker presenta-
tion, the topics and facilities ratings were 
95-100% positive.  

Speaker presentations are at: http://
www.pmi-nj.org/2008SAS. For more 
info, check out the blog for this event: 
http://processandprojectsolutions.com/

seminar-at-sea/.  

Thanks to: Anne Fisher-Bara, Janet Pena, 
Carmen Goodman, Karen LoBue, Steve 
Rabbe, Bernadine Banks, Sabina Marge-
ton, Henry Will, special thanks to Jose-
phine Stumbo and special mention to 
Mary Ransom and Susan Soto. I thank 
John Bufe and Aita Salasoo for their 
wonderful support. 
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Pictured are graduate students, from 
Dr. Aaron Shenhar’s “Project Man-
agement and Leadership” EMTM 
Course 751, who presented their 
winning Project Evaluation to the 
New Jersey PMI membership on 
June 17th.  Their project titled 
“Project Live Free", was about the 
“new and revolutionary” way Sprint inte-
grated project management and strategic 
business objectives into its Live Free 
project to crate a winning project solu-
tion.  Calling themselves “Team Die-
Hard”, Stevens Institute of Technology 

graduate students Eslam Ayoub, Emilio 
Barca, Edilberto Torres, and Kevin Welly 
presented an interesting analysis of a real 
business challenge that integrated project 
management of strategic business objec-
tives for a successful project conclusion.  

S T U D E N T  P R O J E C T  O F  T H E  Y E A R  2 0 0 8  
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16 Sep, 2008 
Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs  
Topic: Applying Earned Value on Both Small and Large Projects  
Speaker: Pradip Mehta  

Dolce in Basking Ridge  

21 Oct, 2008 Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs  Pines Manor in Edison 

6 Nov, 2008 
Thursday: 8:00 to 5:00 - Earn 8 PDUs  
Topic: IPM Day   

Somerset Palace 

18 Nov, 2008 
Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs  
Topic: The Power of Achieving Incremental Advantage  
Speaker: David Wanetick  

Westin Governor Morris Inn in  
Morristown 

20 Jan, 2009 Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs  Dolce in Basking Ridge  

17 Feb, 2009 Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs :   Martinsville Inn in Martinsville 

17 Mar, 2009 Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs  Pines Manor in Edison 

21 Apr, 2009 Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs    Westin Governor Morris Inn in  

4 May, 2009 
Thursday: 8:00 to 5:00 - Earn 8 PDUs  
Topic: Annual Symposium    

Pines Manor in Edison 

16 Jun, 2009 Tuesday: 5:30 to 9:00 - Earn 1.5 PDUs    Martinsville Inn in Martinsville 
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On June 17, 2008, the NJ Chapter of PMI 
awarded its second round of College 
Scholarships for deserving high school 
seniors. The selection committee identi-
fied 10 new recipients along with 9 re-
newals for a total of 19 scholarships this 
year. The program was designed to assist 
children of NJ PMI Chapter members in 
defraying the cost of continuing education 
beyond high school. Eligibility require-
ments for the current graduating seniors 
included a GPA of 3.0 or higher, accep-
tance to a 4-year accredited college or 
university in pursuit of a bachelor's de-
gree, being enrolled as a full-time student, 
and not already having received a full 
scholarship. New applicants were selected 
based on the applicants' academic 
achievements, leadership skills and com-

munity service activities, which were all 
equally rated. Renewal scholarships were 
awarded to last year's scholarship recipi-
ents who were able to maintain a 3.0 GPA 
for their first year at an accredited college 
or university.  

For the 2008-2009 academic year, ten 
(10) out of forty-nine (49) outstanding 
applicants were awarded scholarships. 
The winners from this year's graduating 
high school senior class were: Brian Goo-
dacre, Robert Goodacre, Ankit Goyal, 
Allison Hadley, Meera Jagannathan, Jac-
quelin Scully, Grace Taylor, Justin Yeh, 
Prakirthi Yerram, and Brandon Zarsky. 
The academic achievements, leadership 
skills and community activities of all ap-
plicants were extremely impressive, 
which made the selection process a very 

challenging one for the scholarship com-
mittee. 

John Bufe III, Tanya Dainoski, Stephen 
Fung, Jennifer Gaglioti, Anand Parikh, 
Kristen Recine, Julia Juska, Reema 
Khanchandani, and Stephanie Spelman 
were the recipients of the renewal scholar-
ships.  

I would also like to thank the members of 
this year's College Scholarship selection 
committee for volunteering their time to 
this worthwhile program: Carmen Good-
man, Paula Reid, Pat Jacke, Kaveri Ka-
ruppanchetty, Vaidy Kothandaraman, 
Sandy Seidorf, Mildred Waale, and Laura 
Wentz. 

Pat Gibbons, Director - Scholarships 

Bobby Goodacre Brian Goodacre Ankit Goyal 

Grace Taylor 

Allison Hadley 

Prakirthi Yerram Jacquelin Scully Justin Yeh 

Meera Jagannathan 

Brandon Zarsky 



The project is over, the client is satisfied, 
and the team is ready to celebrate. There 
is just one last piece of business to com-
plete - Lessons Learned. The Lessons 
Learned process may appear to be anti 
climatic and somewhat of a chore after all 
of the effort that preceded it to bring the 
project to a close. However, the project is 
never fully closed until all the team mem-
bers are able to put a magnifying glass to 
the project result versus the project plan, 
with a critical eye towards what was done 
well, and what aspects of the project did 
not go as smoothly as planned.  

We are all very familiar with the phrase 
“hindsight is 20/20”. In project manage-
ment this phrase takes on a new meaning 
as we have a unique opportunity to not 
only learn from our mistakes for personal 
and professional growth as project manag-
ers, but also provide critical information 
to those who will come after us who may 
learn how to avoid pitfalls based upon our 
experience. 

Lessons Learned documentation is not 
necessarily a dumping ground for all the 
things that could have been done better. It 
is also an excellent location for listing best 
practices based upon successful outcomes.  

There are a number of effective ways to 
gather lessons learned information. Two 
of the most practical and widely used 
methods are the meeting and the survey.  

The meeting allows a forum for all stake-
holders to voice opinions and interact. 
However the pitfalls of a meeting are that 
people may not fully open up in the pres-
ence of others, that the meeting agenda 
may go off course, and that the Project 
Manager may not always be the best per-
son to head the meeting due to the PM’s 

closeness to the project. One way to hold 
an effective meeting is to allow a trained 
facilitator, preferably one from the PMO 
to lead the meeting and evaluate the results.  

Attendance of all stake holders in such a 
meeting is vital. So why not make the 
meeting a fun and exciting event that peo-
ple would enjoy attending. Make the invi-
tation enticing by setting a mood of cele-
bratory closure and success, rather than a 
somber tone focusing on rehashing mis-
takes made. Perhaps even go so far as 
having a theme.  

Another option is to offer a survey based 
upon organizational or PMI requirements. 
The survey questions may tie into the ma-
jor phases of the project plan or come 
from a pool of questions available from 
the PMO based upon the project type. A 
survey allows for anonymous input as 
well as written contribution from each 
member of the team. With a survey, how-
ever, we run the risk of not receiving a 
sufficient number of response, or very 
general answers to specific questions.  

Considering the risks of either method it is 
certainly possible to perform both or choose 
a different route all together, based upon 
the recommendations of your organization. 

Preferably Lessons Learned activities 
should be conducted not merely at the end 
of the project but also during the phase 
gates. This allows for opportunity to 
change aspects of the project that may 
require improvement, and to perfect as-
pects of the project that are going well. 
Any information learned from Lessons 
Learned activities should filter into a Re-
port or Summary to be reviewed and ana-
lyzed at project close. 

Ideally, after completed and analyzed, 

Lessons Learned should become part of a 
closure presentation involving all stake-
holders where ideas can be generated re-
garding what changes should be made for 
the future. This discussion would then be-
come part of an action plan to address or 
mitigate similar situations in future projects.  

We are in a model situation at the end of a 
project to promote knowledge and foster 
growth in our own organization as well as 
advancing the general body of knowledge. 
In conducting lessons learned activities, 
we are not simply analyzing the results of 
a particular project, we are brainstorming 
suggestions for the organization as a whole. 
We are setting standards for working with 
all stake holders for future success.  

In conversations with my colleagues I 
have found that the main items looked for 
within Lessons Learned Documentation of 
previous projects is information regarding 
common enterprise wide standards and 
issues which are repeatable and effect 
project after project. Examples may be the 
political structure of the organization or 
the maturity of the organization. Common 
risks, common time frames such as legal 
routing processes, as well as resource 
availability and constraints.  

There are opportunities that go beyond the 
PMO as well. If in the course of the pro-
ject a process was identified as being ex-
tremely effective and that same process 
could benefit another department, why not 
offer the Lessons Learned to ancillary 
beneficiaries? Project Management is an 
art and a science in many ways. No where 
do we have more control over future suc-
cess as in a solid understanding of past 
results, and the reasons behind them. A 
Lessons Learned is an opportunity earned. 

L E S S O N S  L E A R N E D   

B Y  D I N A  P R A S E K  A B C P ,  P M P  
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projects going and keeping them on track. 
Attendees gained new insight into the 
Noah and the Ark story and learned a 
whole new vocabulary as well, including 
the project skinny, the SCAMO matrix, 
visionating, and more! It was an energetic 
and valuable start to the 2008 regional 
symposium!  

On Monday, May 5, a ‘sold out’ audience 
of New Jersey project managers was at 
the Pines Manor for the start of the annual 
event. After thanking the vendors, the 
board, the speakers, and the volunteers, 
the symposium started with an excellent 
keynote presentation by Doug DeCarlo, 
Principal for The Doug DeCarlo Group. 
Mr. DeCarlo’s topic, Succeeding on eX-
treme Projects: How to Lead Yourself and 
Others in the Face of Volatility was hu-
morous and motivating.  

Doug told attendees one way to respond 
to the project-crazy organization was to, 
“Change your Approach”. With the help 
of his African drum, he explored 4 ways 
to “Change your Approach” 

• Find the Beat 

• Set the Tempo 

• Change the Rhythm 

• Listen to other Drums 
Doug had the audience energized as 
they left to attend the track session 
of their choice. Attendees had the 
opportunity to choose presentation 
topics from three different tracks: 
Track 1 - Exponential Project Man-
agement, Track 2 - Beyond 
PMBOK: Portfolio Management, 
and Track 3 - PM Tools and Tech-
niques. Here are highlights from the 
presentations in each track. Track 1 
– Exponential Project Management 

Agile Project Management presented by 
Kevin Aguanno, PMP, MAPM, focused 
on the need to better manage change in 
today’s complex world. The traditional 
approach of locking down requirements, 
tightening control and falling back to the 
contract do not work in today’s environ-
ment. Kevin suggested several ways for 
the Agile Project Manager to deal with 
projects having a high degree of change. 

On occasion it may be ok to skip steps for 
a given project cycle when for that cycle, 
a step is not appropriate and the sponsor 
concurs. 

The Agile Solution is to manage change 
and complexity through intense communi-
cation between the project team members 
and with the sponsors and users. Through 
the use of Agile Project Management 
principles of visibility of completed fea-
tures, satisfaction, reduced risk and speed 
of delivery, initiatives can be prioritized 
and incremental results delivered through 
a series of iterations.  

The State of the PMO: Priorities for Ad-
vancing PMO Maturity presented by J. 
Kent Crawford, PMP, focused on three 
leading trends in PMO maturity. 

The pinnacle of PMO maturity is the Stra-
tegic Project Office (SPO). The first trend 
is SPO Governance. From The State of the 
PMO Center of Business Practices, Gov-
ernance issues top the list of PMO Chal-
lenges. Governance is a framework of 
processes and practices that ensure project 
and portfolio strategies align with busi-
ness strategies, objectives are achieved, 
resources are used effectively and effi-
ciently, and decision makers have good 
information to make good decisions. 

Project Portfolio Management is the sec-
ond trend. From The State of the PMO 
Center of Business Practices, organiza-
tions average 31 projects per year 
(median) where organizations with a 
PMO work on more projects per year (38) 
than those without a PMO (18). It is im-
portant to have a portfolio inventory of 
formal projects (chartered and recog-
nized), informal projects (mandated by 
senior management), Unconscious pro-
jects (Rogue projects that come from no-
where or Zombie projects that have been 
‘killed’ but come back to life) and emerg-
ing project opportunities. This supports 
the third trend….. 

Resource Optimization enables an enter-
prise to optimize the capability and use of 
scarce resources. From The State of the 
PMO Center of Business Practices; the 
top issues for PMO’s are forecasting the 
need for resources and resolving resource 
conflicts. The SPO has a significant role 
in resource decision making 

Kent concluded his presentation saying 
Strategic Project Offices are the future 
and enterprises can be on the leading edge 
by effectively deploying a full-service 
Strategic Project Office.  

(Continued from page 1) 

(Continued on page 7) 
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Doug deCarlo gets the Symposium off to an  
energetic start.  
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Three Leadership Competencies, You Need 
to Get More Out of Your PMP! presented 
by Jack P. Ferraro, PMP, was a look into 
leadership focusing on three critical leader-
ship competencies from a Project Manager 
perspective. Jack provided insightful depth 
into the three competencies using a leader-
ship competency pyramid: 

Relating to our Stakeholders – building 
trust based relationships is critical. Trust 
based relationships are defined as relation-
ships with stakeholders that provide the 
project manager with extraordinary capa-
bilities to carry out the duties of the pro-
ject. These relationships resonate positive 
energy throughout the project organiza-
tional structure. 

Leading them with authority/Consultative 
Leadership is focusing on Serving & Ad-

vising. Project Managers must earn the 
right, it is not just a logical process, it in-
volves emotions. The intent to serve the 
best interest of all stakeholders as well as 
language and attitude are critical. Consul-
tancy skills enable others to lead, enable 
ownership and generate positive energy.  

Accepting the associated risks/having the 
courage to change includes developing a 
fortitude and confidence to change. Jack 
cited four courage recommendations; (1) 
Strengthen your convictions toward per-
sonal competencies, (2) Find a neutral or 
non hostile environment, (3) Determine 
your risk attitude, and (4) Modify risk atti-
tudes to become tolerant or neutral toward 
risk.  

Jack closed his session with some tips on 
‘Growing your PM Profession’, he pro-

posed asking the question to your stake-
holders; “How likely is it that you would 
recommend me and my project manage-
ment services to a friend or colleague?” 
Also he suggests identify your net promot-
ers and remember, “Everyone is your cus-
tomer!”. 

T R A C K  2  –  B E Y O N D  P M B O K :  
P O R T F O L I O  M A N A G E M E N T  

From Project Management to Portfolio 
Management – Bridging Individual Capa-
bilities and Organizational Gaps by Dr. 
Richard Bayney did an excellent job of 
examining organizational capabilities that 
transcend those traditionally associated 
with successful Project Management. 
Richard indicated that there is a need to 
differentiate between Project, Program and 
Portfolio Management. This presentation 
examined the Portfolio Management re-
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quirements for strategic, analytic, and 
organizational capabilities that transcend 
those traditionally associated with suc-
cessful Project Management. There are 
fundamental differences in roles and re-
sponsibilities of Project and Portfolio 
Managers.  

Although Knowledge Areas and Process 
Groups for Project Management have 
been well recognized, areas of compe-
tency related to the successful practice of 
Portfolio Management have yet to be es-
tablished. Richard suggests the need to 
generate integrated Project and Portfolio 
valuations that combine risk, uncertainty, 
value, cost and time are critical to the 
success of organizations. 

Portfolio Resource Planning: A Key to 
Success in Project Management by Peter 
Heinrich addressed a topic that is a key 
issue facing project managers and organi-
zations today. Peter explained a new dis-
cipline is needed for Portfolio Manage-
ment in general and Portfolio resource 
planning in particular. The problem with 
not having an adequate Resource Plan-
ning Process is: 

Senior Management doesn’t have a clue 
what people are working on  

Project Managers are not getting the 
planned resources at the right time 

Resource Managers are concerned as 
management never sets priorities and is 
always asking them to do more without 
considering the current workload 

Resource Planning is a critical component 
in Operational Portfolio Management. 
Operational Portfolio Management sup-
ports Project Selection – the right/

achievable projects balanced across pro-
ject types, Portfolio Oversight – managing 
change in an approval portfolio, and Proc-
ess Oversight – resource planning and 
forecasting, project planning and forecast-
ing as well as the operational portfolio 
management processes. In his summary 
on resource planning, he provided the 
following comments: 

• Resource planning is key for operational 
portfolio management 

• Resource plans and forecasts by re-
source managers are the best source of 
data for portfolio resource planning 

• A simple, low overhead process is 
needed to overcome barriers to implemen-
tation 

• Rapid time to value is possible; the need 
is universal; PM professionals are well 
positioned to lead the charge. 

Peter’s takeaway, this is a growth oppor-
tunity for people in the project manage-
ment field. 

Achieving the Power of Enterprise-Wide 
Project Management presented by Dennis 
L. Bolles, PMP, was an excellent presen-
tation for advanced project managers. 
Dennis discussed how enterprises can 
effectively incorporate the organization’s 
business strategies and specific tactics 
into their portfolios and programs of pro-
jects so only the right projects are per-
formed, are initiated at the right time, 
receive the resources necessary to be suc-
cessfully completed, and deliver the bene-

fits and value desired by the enterprise.  

Dennis’s presentation outlined the steps to 
create a Project Business Management 
(PBM) Methodology and an Enterprise-
Wide Project Management approach 

within an organization. These strategies 
would be governed via an Enterprise-
Wide Project Management Office that 
would function as a business unit and be 
located at the executive level of the enter-
prise.  

Dennis concluded his presentation by 
restating the goal of establishing the PBM 
Methodology and Enterprise-Wide PM is 
to create an organizational environment 
that enables world-class proficiency in 
prioritizing and delivering projects critical 
to the firm, by standardizing processes 
and practices, establishing capability and 
implementing the methodology through-
out the organization.  

T R A C K  3  –  P M  T O O L S  &   
P R O C E S S E S   

A Look at the Critical Chain Method 
(CCM) presented by Joel Adler, Ph.D. 
and Keith Hornbacker, M.B.A. was an 
informative journey into this topic. The 
presenters focused on the challenges to 
traditional project management addressed 
by the Critical Chain Method, the meth-
odology, the perceived advantages and 
disadvantages and influences that suggest 
what about CCM will work and what will 
not. Joel discussed some of the intuitively 
attractive intentions of CCM; Promise of 
better project outcomes, More effective 
use of resources, Less reliance on control 
at the lowest level details, Freedom for 
knowledge workers to focus on single 
tasks, Simplified metrics placed at critical 
control points and Elimination of hidden 
contingency time and money. CCM re-
writes Parkinson’s Law in principle 
(Parkinson Law – if estimate is longer 
than necessary, work expands to fill avail-
able time). 

(Continued from page 7) 

(Continued on page 9) 
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Keith led the audience through two differ-
ent examples of CCM observed in prac-
tice. Case one - Desperate for a “silver 
bullet” and Case two – CCM strategy 
selected from the start. The conclusions 
from both examples; Case 1 stayed in 
trouble and Case 2 had advantages. 
Which means, even promising methods 
and tools need enlightened introduction 
and application.  

Power of Simplicity presented by Mary 
Kay R. Trail, PMP, was as an excellent 
review of basic Project Management prin-
ciples, which when applied, result in suc-
cessful projects. Mary Kay, who has man-
aged over 150 projects, started her presen-
tation with the long-held incorrect belief 
that you can’t deliver complete solutions 
within budget if the process is quick. 
Mary Kay indicated that certain projects 
lend themselves to simple solutions.  

In order to achieve success using a sim-
plistic approach, Mary Kay recommends 
that you need to stick to the basics and 
execute with passion. She listed several 
“must haves”: 

• Clear understanding of the finished 
product 

• Strong high-level sponsorship 

• Dedicated business lead for day-to-day 
decisions 

• Dedicated experienced Project Manager 

• Access to necessary cross-functional 
personnel 

Mary Kay emphasized that to achieve 
success the basics are essential, including 
a kickoff meeting, a Project Charter, 
Team work plan & schedule, roles and 
responsibilities defined and a Communi-
cations Plan to keep team members and 

stakeholders informed. The passion for 
Project Management displayed by Mary 
Kay throughout her presentation, was well 
received by the audience and motivational 
for many of the audience members. 

Project Management – Beyond the Finish 
Line presented by Denny Panakal, PMP, 
asked the question, “Can a PM truly look 
beyond ‘process’ to help an organization 
realize business and opportunity?” With 
this question, Denny, explained the con-
cept of Benefits Realization Management, 
a method to ensure that projects and pro-
grams deliver what they promise – pro-
viding focus, demonstrating value for 
money, reducing the risk of failure and 
maximizing benefits achieved. Business 
Realization Management (BRM) includes 
three distinct but tightly related phases: 

The phases of Business Realization Man-
agement (BRM) rely on governance struc-
ture involving relevant stakeholders. 
Denny provided a framework for BRM to 
coexist with PMBOK and stressed that 
BRM implementation is a phased ap-
proach beginning with Identify and Struc-
ture Benefits, Plan Benefits Realization, 
Execute Benefits Plan, Review and Evalu-
ate Results and Explore Potential for Fur-
ther Benefits. Bottom line, project success 
goes beyond implementation! 

We were fortunate to have a distinguished 
lunch keynote speaker, Dr. J. Davidson 
Frame, PMP, present An Agile World: 
Beyond PMBOK and Other Orthodoxies. 
Dr. Frame, a pioneer in PMI and an expert 
on the PMBOK, started his presentation 
by discussing the numerous technology 
changes in the world that are affecting 
standards, and in our case specifically the 
PMBOK. Dr. Frame examined the move 

toward maturation of software develop-
ment and project management. He points 
out that the maturation of a discipline is 
crucially important if the discipline is to 

have business value. He stated that stan-
dards, by definition, reflect yesterday’s 
knowledge. Project Management’s drive 
toward maturity may have brought us to a 
situation where we need to think about 
de-maturation of current practices in soft-
ware development and the larger project 
management arena. Dr. Frame quoted 
William Abernathy’s book “Industrial 
Renaissance” which emphasizes that for 
companies to thrive they must undergo 
periods of de-maturation.  

Dr. Frame believes that iterative and agile 
approaches used today, are steps toward 
de-maturation. Chaotic projects have 
caused PMs to question the value of the 
waterfall approach. They are moving to-
ward agile and iterative project manage-
ment approaches. 

Iterative and agile development tech-
niques are based on learning. In today’s 
world of complexity, successful project 
teams are reevaluating what has to be 

(Continued from page 8) 

(Continued on page 12) 
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Dr. J. Davidson Frame, PMP presented 
the keynote at lunch. 
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value of the certification, and more. At the 
Global Congress in Atlanta for PMI, as 
well as Chapter meetings and even on 
client sites, there is a lot of excitement 
about the PgMP certification. So this writ-
ing is to share with you my experience 
and perspective of the certification proc-
ess, what to look out for, what to watch, 
and how to position yourself for success.  

Have you ever been a competitor in a 
lumberjack event, or a tractor pull? How 
about working those calculus-plus formu-
las like they do on the glass wall in the 
TV show Numb3rs? Or do you remember 
your first-ever term paper with all the 
research, note cards, outlines, and draft 
paper, before the final paper is due? If so, 
you may be prepared to embark on the 
journey of the PgMP Certification. From 
first-hand, roll-up-the-sleeves experience, 
this is a bear of an application process, an 
incredibly tough exam, and a rigorous 
multi-rater assessment process – all which 
contribute to the full PgMP certification 
process and success. My hope is that my 
experience will help your PgMP certifica-
tion path to be more efficient and quite 
frankly “doable.”  

Q U A L I F I C A T I O N :  

Step one is to understand the qualification 
requirements. If you have a bachelor’s 
degree, you must have eight (8) years of 
overall experience: Four in managing pro-
grams and four in managing projects. 
Without a bachelor’s degree, you must 
demonstrate the four (4) years of project 
management, and the afore mentioned 
program management plus an additional 
three years. [So if you are a math person, 
you may care that PMI equates 1500 
hours to one year of full-time work. Thus, 
eight years equates to 12,000 hours, and 

without a bachelor’s degree you will need 
16,500 hours of PM and Program Office 
experience.]  

So if you are still reading, and you have 
not been discouraged by the hour’s re-
quirement, you will want to get the appli-
cation started – documenting 8 years of 
projects and programs takes a good deal 
of time. 

A P P L I C A T I O N :   

Step two is the application – which is in 
two parts. Most others will say this is one 
step, I call it two. There is the application 
itself, in which you must document your 
experience, dates, stakeholders, etc. Fairly 
similar to the PMP Exam Application, the 
devil is in the details. Knowing which 
programs and related projects you worked 
on when, since this accounts for half of 
the required hours. AND knowing which 
projects you worked on – unrelated to 
programs, since this accounts for the other 
half of your projects. 

Now it is time to sharpen your pencils 
since you are required to write eight es-
says, yes 8! These must be 200 words or 
less each – clear and concise on topic. If 
the essays are not up to snuff, you will be 
eliminated from the process. The essays 

are on the following topics: 

1. Coordinated management of multiple 
related projects directed toward strategic 
business and other organizational objec-
tives. 

2. Describe activities that spanned func-
tions, organizations, geographic regions 
and cultures.  

3. Built credibility, established rapport 
and maintained communication with 
stakeholders at multiple levels, including 
those external to the organization.  

4. Selected and assigned PM’s to manage 
cost, schedule and performance of compo-
nent projects.  

5. Maintained continuous alignment of 
program scope with strategic business 
objectives.  

6. Control project scope in your program 
management role.  

7. Integrate the overall projects to benefit 
the program.  

8. Apply PMO styles and or skills in at 
least 4 areas – finance, cross-cultural 
awareness, leadership, communication, 
influence, negotiation, and conflict resolu-
tion  

(Continued from page 1) 

(Continued on page 11) 

Food Drive 

PMI NJ will be holding a Food 

Drive this Fall. Watch for an-

nouncements and help out our 

local food banks. 

Continued on next page 
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Once submitted your application under-
goes the application review process. This 
is a review that will verify that you have 
indeed been responsible for and coordi-
nated management of “multiple, related 
projects” and ongoing operations directed 
at a common objective.  

Your responses will be reviewed, as will 
those of all applicants, against a consistent 
standard. If your application information 
is not up to snuff, then a Credentialed 
Associate will explore whether there is 
additional and appropriate information 
that you can provide. If this is the case for 
you, then your application will remain 
open for revision, and you will be able to 
provide more detail in the summary of 
your PgMP experience essay questions. 
Then your application will be sent 
through to an additional panel review; 
however, if you are unable to enhance 
your essay response, then you will fail the 
panel review. Thus you will fail the first 
competence evaluation for the PgMP. If 
you fail this review, then you will be al-
lowed a refund, as expressed in the PMI, 
PgMP Certification policy, and you will 
not be allowed to continue with the cre-
dentialing process. And if you pass, then 
you need to prepare yourself, since the 
toughest exam of your life is next!  

E X A M :  

Step three  

Now it is time to buckle in and get ready 
to take off. One of the toughest steps is 
ahead of you. If you took the PMP Exam, 
then you have an inkling of what you are 
in for. If perhaps you had a mix of ques-
tions on the PMP Exam that were the 
longest of the long, the hardest of the 
hard, then you are in a better position then 

most to prepare for the PgMP Exam. In 
any case, to succeed in this level of test-
ing, you need an action plan. Whether you 
take a course on how to manage the proc-
ess of the PgMP or a course on the con-
tent of the standard for Program Manage-
ment or you do self study, you will need 
to prepare in a serious way. 

The exam is a 170-question multiple 
choice test, with 20 “pre-test” questions 
that do not count toward your final score. 
(However, you will have no idea which 
questions are the 20 that will not count, 
thus you will have to attack each question 
with the same vigor and passion.) Keep in 
mind that the exam is based on the Pro-
gram Management Standard as well as the 
Program Management Professional Exam 
Specification. You will need to know all 
the areas of Program Management, in-
cluding: program definition, initiation, 
planning, execution, controlling and close 
out. The lion’s share of the exam (66%) is 
focused on planning, execution, and con-
trolling. I mention this because people are 
always concerned with which areas carry 
the most weight, so I have listed them 
below to satisfy your curiosity. Please be 
aware that these questions are so situ-
ational and based on your experience and 
sound judgment, that you may not have a 
clue which process your question is re-
flecting.  

You will also want to be aware that the 
scoring process uses a weighted score for 
each question’s level of difficulty. Thus, 
if you answer the very difficult questions 
correctly, you will get more points for that 
very difficult question, than you would if 
you correctly answered a simpler ques-
tion. To keep the high level of suspense, 
you will not know which questions are 
weighted more or less, so you will need to 
focus on each question and attack each 
with the same vigor. When the test is 
scored, you are not given a percentage 
correct in each of the domains, or even on 
the overall exam. You will receive a score 
that says you are proficient, moderately 
proficient, or not proficient. The compos-
ite, weighted exam score cut- off is 325. If 
by chance you do not pass the exam on 
your first attempt, you will be able to re-
take it 2 additional times within a 12 
month period.  

M U L T I - R A T E R  A S S E S S M E N T :  

Step four  

Thought you were done? Not quite yet. 
Once you pass the exam, the multi-rater 
assessment is sent out to your colleagues 
for feedback. You are required to have the 
following mix of assessors, as well as 
yourself.  

• One (1) supervisor  

• Four (4) peers  

• Four (4) direct reports  

• Three (3) professional references of the 
candidate’s choice 

This is a 360- degree assessment from 
people across all levels of management. 
You will also fill out the same assessment 
as your colleagues. The assessment is 
distributed online and is made up of 70 
statements, which relate to the domains of 

(Continued from page 10) 

(Continued on page 12) 
 

Domain Percent 

Defining the program  14% 

Initiating the program 12% 

Planning the program  20% 

Executing the program  25% 

Controlling the program 21% 

Closing the program  8% 
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program management as outlined in the 
PgMP Exam Specification. For each state-
ment, the raters are asked to measure the 
candidate’s performance on a scale of 0-5, 
where 0 is that the rater has no basis to 
judge the behavior, and 5 reflects an out-
standing strength. Based on the feedback 
from my raters, the assessment can take as 
little as 30 minutes or up to an hour. 
There are opportunities for comments 
throughout, so the more comments an 
assessor makes, the more time it will take 
for completion.  

You will want to know your raters and 
carefully chose them based on their ability 
to witness your work as completely as 
possible. They should have knowledge of 
your work as a program manager in order 
to effectively rate you. If the raters select 
the option “no basis for judgment” too 

many times this could lead to “insufficient 
data” to determine the overall Multi-rater 
Assessment, which could result in overall 
failure of the last part of the PgMP certifi-
cation. In addition, you should select rat-
ers that will respond to the assessment 
request in a timely fashion so that you 
will meet the minimum percentage re-
quired for meeting the statistical validity 
requirements. The raters are allowed three 
calendar weeks for their response, and 
PMI sends out email reminders to raters 
who have not completed the survey within 
the first two weeks. Please keep in mind; 
this is yet another area that could cause 
the PgMP credential to not be granted. 
You will want to select your raters with 
thought and purpose.  

C O N C L U S I O N :  

This is a long, hard process. Each step 
must be approached with commitment, 

because each step is a vital go/no go mile-
stone. If you plan carefully and execute 
each step, your probability of success on 
the PgMP will grow exponentially. With 
each milestone success, have a mini cele-
bration, and then get busy and prepare the 
details for the next step. When you re-
ceive your notification from PMI that you 
have earned the PgMP credential, enjoy 
that moment of ecstasy. All the hard work 
and difficult challenges, and hours of 
study and preparation will seem to fade in 
the shadow of the newly earned PgMP 
credential. The commitment you made 
will be worth it! So go ahead, take on the 
challenge and make a commitment! You 
will join a select few who have earned 
this notable credential! Best of luck to 
you all!  

Beth Ouellette, PMP, PgMP 
The Ouellette Group, LLC 

(Continued from page 11) 
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completed and what needs to be done to 
reach the goal on a daily and weekly basis.  

The closing keynote speaker, Lou Russell, 
enlightened and entertained the audience 
with her topic, Interdependency: The Next 
Evolution in Project Management. Lou’s 
dynamic style focused on 10 steps to help 
‘reluctant’ project managers. Using give-
away items such as pig erasers and color-
ing books, she engaged the audience in an 
interactive and fun session.  

Lou concluded with a new spin on the Five 
Deadly Sins of project management 

• Seek first to blame collaborate 

• I’m busy, I must be making progress. on 
the things that are making progress 

• We can do that for a price  

• That will just take a minute some plan-
ning. 

• All projects are the same unique. 
We were treated to an excellent lunch and 
tasty treats throughout the day and would 
like to extend special recognition and 
thanks to the following sponsors: 

• AM Break Sponsor – PRICE Systems 

• PM Break Sponsor – Velociteach Project 
Management Training 

• Lunch and Bag sponsor – Teachers Col-
lege Columbia University Corporate Edu-
cation Group 

• Badge Lanyard Sponsor – PRICE Sys-
tems 

During breaks and lunch, attendees were 
able to network and to visit vendors, SIGs, 
and posters.  

.Lou Russell closed the symposium with a 
presentation on Interdependency. 

2 0 0 8  S Y M P O S I U M  ( C O N T )  
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There were two vendor exhibit areas with 
a total of 21 vendors participating in this 
year’s symposium. These vendors pro-
vided attendee’s interesting information 
on new developments and opportunities in 
project management. They included soft-
ware providers, consulting services and 
training providers. The traffic at the ven-
dor tables attested to the interest level 
shown by attendees. We were fortunate to 
have 4 Special Interest Groups (SIGs) 
attend this year’s symposium; Women in 
Project Management SIG, Pharmaceutical 
SIG, Risk SIG, and Marketing & Sales 
SIG. These let attendees find industry-
specific peers to discuss their project 

management areas of interest. Our tradi-
tion of poster presentations from chapter 
members continued with three excellent 
posters. 

Many attendees responded to the online 
survey with their thoughts about the sym-
posium. Relative to speaker topics: 

“All three key note speakers were great!” 
“Excellent topics. Very relevant.” 
“I thought Doug DeCarlo's presentation 
was excellent, and especially since some 
'hands on" experience was provided on 
the 4th.” 
Relative to the Pines Manor, overwhelm-
ing responses on the quality of the food: 
“Excellent Food. Liked the healthy 

snacks.” 
“I want to thank Pines Manor for doing 
such a great job. The food and facility 
were excellent.” 
In all, the 2008 Exponential Project Man-
agement – PMBOK AND BEYOND! 
Regional Symposium was another suc-
cess! We used the power of more volun-
teers than ever, with Aita Salasoo leading 
two directors, Deven Trivedi and Jerry 
Flach, and our team leads. Thanks to all 
of them! We appreciate your sustained 
support as we prepare for future events. If 
you would like to participate in planning a 
future symposium event and earn PDUs at 
the same time, please contact volun-
teers@pminj.org. 

(Continued from page 12) 

Can someone give me names or a caption for this? 

The Project Management Institute (PMI) Project Management 
Office Specific Interest Group (PMOSIG) will hold the premier 
Project Management Office (PMO) symposium November 9-11, 
2008, at the San Antonio Hyatt Regency Hotel. 

Attendees will become engaged in important PMO issues, share 
insights and participate in Q&A forums.  

The PMO Symposium 2008 has announced two recognized key-
note speakers who are experts in the project management and 
PMO community: Dr. Brian Hobbs, PMP, Project Management 

Research Chair holds a degree in Industrial Engineering, a MBA 
and PhD in Management, and has been a professor at the Univer-
sity of Quebec in the Master’s Program in Project Management; 
Hugh Woodward, PMP is the President of Macquarie Business 
Concepts, a consulting firm promoting the achievement of strate-
gic goals through the application of effective project portfolio 
management.  

Info & registration at http://www.pmosymposium.org/.  

P R O J E C T  M A N A G E M E N T  O F F I C E  S P E C I F I C  I N T E R E S T  G R O U P  ( P M O S I G )  T O  H O L D  
” A D V A N C I N G  T H E  P M O ”  S Y M P O S I U M  2 0 0 8   
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C O N G R A T U L A T I O N S  T O  O U R  N E W  P M P ’ S !  

P M I  N J  M E M B E R S H I P  M A Y  2 0 0 8 :   M E M B E R S :  4 , 4 7 6  P M P :  2 7 8 2 ,  P G M P :  3  C A P M :  1 6  

Smita Agarwal 
Sharon Albergo 
Janet Aldous 
Aimee Arnold 
Cassandra Arnold 
Clayton Baloche 
Sanjeet Biswas 
Thomas Boelter 
Kristin Bond 
Vanessa Brand 
Naveen Budda 
Venkata Buddharaju 
Simone Cadogan 
Ciro Casimiro 
Juan Castano, 
Jaya Chhabria 
Carolyn Chomik 
Frances Cladek 
Justin Colgan 
Dana Cunningham 
Atul Darji 
Thomas DAstoli 
Lauren DeVos 
Luis Diaz 

Kevin Dowlin 
Maria Elshamy 
Emmanuel Escueta 
Tracey Faniel 
Nancy Feldhan 
Sarah Ferrie 
Mary Flannery 
Nelson Fonticoba 
Francis Galli 
Dharmesh Gandhi 
Aaron Gavzy 
Sandeep Goyal 
Karen Greenstein 
Gary Guthreau 
Susan Harkins 
Claudia Harrington 
Michael Heller 
Michele Herman 
Andres Hernandez 
Jennifer Hirsch 
John Hyer 
Vincent Infantino 
Dipesh Jadav 
Bruce Jankowitz 

Shekhar Joglekar 
Sean Keating 
Mary Keelan 
Usha Kidambi 
Barry Klein 
Sathya Krishnamurthy 
Raghu Kumbum 
Tin La 
Hamid Latif 
Lisa LaVake 
Amichai Lichtenstein 
Linda Maiorana 
Veera Malledi 
Prakash Manwani 
John Marder 
Paul Marten 
David Martens 
Arun Mehta 
Raghuraman Natarajan 
Alan Novack 
Donna Ott 
Amogh Pandit 
Konstantin Paradizov 
Chirag Patel 

Deepak Rana 
John Rechenberg 
Judith Reilly 
Maurice Ruales 
Mark Ruiz 
Amanda Salvarani 
Rachel Saxe 
Gary Schumacher 
Chandra Sekar 
Beth Slansky 
Carmelina Spagnolo 
Bruce Stone 
Joseph Talamo 
Nasser Tamimi 
Anuragmayi Thuremella 
Chitra Valmurthy 
Deborah Vasaturo 
Nancy Vetter 
Liping Wang 
Kirk Weaver 
Lu Xia 
Shuang Yu 
94 new PMPs earned their 
designation 3/1/08 - 5/31/08 
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E I L E E N  S Z P E R K A — V O L U N T E E R  O F  T H E  Q U A R T E R  

Eileen Szperka brings more than 30 years 
of experience in health care, financial, 
clinical and management information sys-
tems to her PMI NJ chapter volunteering. 
She also brings a can-do attitude and terri-
fic people skills, which are needed on the 
Symposium Facilities Team. Eileen has 
been the Team Lead for the past 3 sympo-
sium events, including new locations with 
record-setting attendance. Before that, 
Eileen was a proactive member of the Sym-
posium Facilities Team for over a year.  

The Symposium Facilities Team is where 
the rubber hits the road. There are signifi-
cant planning as well as execution and 
closing activities, and tremendous 
amounts of interdependencies to be man-
aged. Eileen is responsible for selecting 
the symposium locations, negotiating the 
facilities, A/V, and hotel contracts, ad-
dressing the changing needs of speakers 
and vendors, providing the essential lay-
out diagrams that help attendees navigate 

the events easily, ensuring that the A/V is 
perfect and has back-ups, and most impor-
tantly, that the food part of the experience 
is excellent both in terms of quality and 
service. As we have more events and 
events get longer and more complicated in 
terms of programs, the challenges of the 
Facilities Team increase, but Eileen has 
built a strong team and mentored a co-
lead, which will help us continue in this 
area with excellence. 

Here are Eileen’s thoughts on her PMI NJ 
volunteering experience: 

 “After passing my PMP Certification in 
July, 2005, I decided that I didn’t want to 
belong to an organization and not be ac-
tive. Then I went to the PMI NJ Novem-
ber Symposium and was so impressed 
with the group that I signed up to be on a 
committee. Since then I have been active 
on the Facilities Team for the Sympo-
sium, first as a team member and in 2007 

as Team Lead. 

 Although 
working on the 
Facilities Team 
can be challeng-
ing at times, it 
is very reward-
ing when things 
come together 
and you hear from the attendees that it is 
the best event they have attended. Volun-
teering has broadened my understanding 
of how project management impacts other 
industries. It allows you to network with 
people you might otherwise not have met. 
I have had the chance to be mentored by 
some individuals that I see as role models 
and I have developed friendships that I 
know will last.” 

Please join me in congratulating Eileen 
Szperka as the PMI NJ Volunteer of the 
Quarter in July, 2008. 
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