
MICHAEL S. 

PATTERSON 
Project Management 

  

Contact 
  

Address  

Mount Laurel, NJ, 08054 

Phone  

(832) 877-8841 

E-mail  

mpatterson77406@gmail.co

m 

  

Skills 
  

TECHNICAL SKILLS 

Software 

Microsoft Office 365 Suite | 

SharePoint Operating 

Systems: | Mac| Microsoft 

Windows 

VLAN| SQL| Adobe 

Connect| VOIP Phone 

Systems | QuickBooks 

Project Scheduling 

Cost Control 

Critical Thinking  

Experienced Senior Project Manager with Project Management 

Professional (PMP), PMI-Agile Certified Practitioner (PMI-ACP) and 

Disciplined Agile Scrum Master (DASM) certification ready to provide 

strong technical direction and strategy development to Agile and 

DevOps teams across development units. Highly technical experience 

in Waterfall, Agile and Scrum environments and keen abilities in business 

management including budgets, scheduling, and business 

development. Success in B2B and B2C and client management. 

  

Work History 

  

  2019-01 - 

Current 

  Senior Project Manager 

U.S. Army, Dix, Fort Dix, NJ 

 Led a large project team of 27 personnel in support 

of the U.S Army's Mission 

 Maintained 4 1/2 stations and 20 government 

vehicles 

 Conducted daily meetings with upper management 

to set goals and objectives monthly and implement 

and maintain current and new training for staff 

 Mentored 40 junior employees to enhance 

performance and increase retention of quality 

personnel 

 Coached 8 who were selected for advancement to 

a highly selective position in the Executive Branch 

 Streamlined processes and utilized resources for 20 

projects that reduced 1000 unnecessary man-hours 

 Displayed decision-making, problem-solving, 

leadership, and vision to manage current and future 

operations in the organization, despite significant 

manning and equipment shortages 

 Served as the Army's ambassador within the 

community; recruited, determined applicant 

eligibility and counseled applicants on enlistment 

opportunities. 

  2018-01 - 

2019-01 

  Assistant Support Operations Manager 

US Army, Killeen, Temple, TX 

 Oversaw and coordinated delivery of fuel, water, 

and supplies 



 Planned deliveries to various customers and trained 

team members on the usage of equipment 

 Implemented continuous improvement initiatives 

and the principles of project management through 

daily personal interaction leading to improved 

processes and team cohesiveness 

 Developed and implemented a proactive 

comprehensive risk management profile for unique 

training and dynamic operations resulting in zero 

losses to the organization while accomplishing the 

mission 

 Established cross-functional relationships focusing on 

alignment of the customer, supplier, and 

transportation management to optimize the flow of 

operational requirements 

 Led planning and execution oversight of operations 

and training for 8 subordinate units of over 4300 

military personnel. 

  2017-01 - 

2018-01 

  Assistant Logistics Manager 

Killeen, Temple, TX 

 Assisted senior logistics manager with movement of 

supplies and materials, overseeing warehouse 

operations, quality control of supply operations, and 

management and oversight of dining facilities 

 Consulted with 20 senior staff and training 

committee members to assess organizational 

training needs; enhanced training techniques using 

focus groups, surveys, real-case scenarios, team 

exercises, and lectures 

 Delegated duties involving receipt, storage, 

accountability, and preservation of supplies and 

equipment 

 Maintained performance metrics, process 

documentation, customer service logs, training, and 

safety records 

 Created policies and standard operating 

procedures (SOPs) for logistics activities and 

analyzed all aspects of corporate logistics to 

determine the most cost-effective or efficient means 

of transporting products or supplies. 



  2015-01 - 

2017-01 

  Project Technician | Field Service 

Technician 

Byte Time Computing, Houston, TX 

 Provided service and customer support during field 

visits or dispatches managing all on-site installation, 

repair, maintenance, and test tasks, diagnosing 

errors or technical problems, and determining 

proper solutions 

 Built positive relationships with customers 

 Produced timely and detailed service reports daily 

 Comprehended customer requirements and made 

appropriate recommendations 

 Diagnosed errors and technical problems and 

determining proper solutions 

 Assisted in running 100 cable lines, terminating lines, 

mounting monitors, and mounting PCs weekly 

 Programmed PCs, Office migrations, and other 

personal computer functions. 

 Monitored and tracked time and expenses to 

support clear billing practices. 

 Organized and updated documents, reports and 

spreadsheets for effective tracking and 

recordkeeping of activities. 

  2013-01 - 

2015-01 

  Desktop Support Manager 

Hewlett-Packard, Dallas, TX 

 Coordinated over 50 projects of all sizes, defined 

scope, and managed milestones. 

 Led and assisted technical upgrade projects for 

clients by working and coordinating with consultants 

and developers for integrations. 

 Identified computer hardware and network system 

issues, performing troubleshooting techniques for 

remediation. 

 Led team for software engineering services and 

supported key clients in development efforts, 

establishing standards, determining specifications 

and creating Service and Operational Level 

Agreements (SLA) and (OLA). 

  2010-01 - 

2013-01 

  Project Technician 

Parkland Hospital, Dallas, TX 



 Organized and updated documents, reports and 

spreadsheets for effective tracking and 

recordkeeping of activities. 

 Monitored and tracked time and expenses which 

refined clear billing practices and increased 

production by over 30%. 

 Trained and mentored staff to work efficiently and 

accurately to accomplish goals under tight 

deadlines. 

 Managed gathering and allocation of hospital and 

physical resources to meet project objectives. 

  

Education 

  

  2016-03 - 

2018-01 

  Master of Business Administration (M.B.A: 

Project Management 

American Intercontinental University - Houston, TX  

  2011-02 - 

2013-01 

  Bachelor of Science (B.S: Business 

Management 

Grantham University - Lenexa, KS 

  

Certifications 

  

  2022-05   Project Management Professional (PMP) 

  2022-05   Disciplined Agile Scrum Master 

  2022-06   PMI-Agile Certified Practitioner 
 

. 


